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1.1 SUSTAINABILITY GOVERNANCE
[GOV-1]

In 2025, the Retelit Group continued its ESG growth and consolidation journey, focusing on the factors 
that make this commitment increasingly tangible, structured and measurable.

	 During the year, the Group further strengthened its sustainability reporting in response to the evol-
ving regulatory framework and the transition towards mandatory reporting, in addition to stakeholders’ 
growing need for transparency. At the same time, it consolidated the management of its supply chain re-
lationships by making improvements to dedicated processes and tools. The Group also incorporated the 
most relevant insights gained through participation in major voluntary initiatives into its new 2026-2028 
Sustainability Plan, including CDP, the UN Global Compact and EcoVadis. While 2024 was the final repor-
ting year prepared according to GRI standards, 2025 laid the groundwork for progressive alignment with 
the CSRD. During the year, the Group established data and disclosure processes in accordance with ESRS 
logic and conducted its first double materiality assessment. 

	 Against this backdrop, the link between sustainability and the risk management system was further 
strengthened by incorporating an assessment of climate-related physical risks into the ERM, taking into 
account the Group's changing scope and organisational structure. Finally, the Group began defining its 
Human Rights Due Diligence approach through participation in the BHR Accelerator programme promo-
ted by the UN Global Compact Network Italy.

The following highlights are presented to ensure continuity with the previous GRI framework.

31% FEMALE EMPLOYEES AS A PERCENTAGE OF THE TOTAL WORKFORCE (HEADCOUNT)
53 TRAINING HOURS PER EMPLOYEE
94% OF EMPLOYEES EMPLOYED ON A FULL-TIME BASIS
CDP CLIMATE CHANGE RATING: A-
96% RENEWABLE ENERGY AS A PERCENTAGE OF TOTAL ENERGY PURCHASED
63% HYBRID, ELECTRIC AND PLUG-IN HYBRID VEHICLES
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THE ROLE OF THE ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY BODIES 
IN RELATION TO SUSTAINABILITY

Group governance is the responsibility of a Board of Directors, which exercises strategic management 
and develops management guidelines. The Retelit S.p.A. Board of Directors was appointed on May 14, 
2024 for a three-year term. It comprises a Chairperson and a Chief Executive Officer, both of whom repre-
sent the company, in addition to four Directors.

	 There is one Independent Director on the Board.
In terms of gender composition, it includes 17% women and 83% men. With regard to age distribution, 50% 
of Board members are aged between 30 and 50, while the remaining 50%  are over 50 years of age. The 
average age of the members of the Board of Directors is 46.

BOD ME MBERS GENDERROLE INDEPENDENT 
DIRECTOR

EXECUTIVE MEMBER

Roberta Neri Chairperson F NO NO

Jorge Juan 
Alvarez Fernandez

Chief Executive
Officer M NO YES

Jose Pedro 
Nascimento Neves

Gianluca Ferrari

Director

Director

M

M

NO

YES

NO

NO

Derek McManus

Luca Sutera

Director

Director

M

M

NO

NO

NO

YES

COMPOSITION OF THE BOARD OF DIRECTORS AT DECEMBER 31, 2025

GENDER <30 30-50 >50 TOTAL

MALE 0 3 2 5

FEMALE 0 0 1 1

TOTAL 0 3 3 6

	 The Directors are appointed by the Shareholders' Meeting and come from a broad range of profes-
sional backgrounds, contributing diverse expertise to the definition of the Group's strategic vision.

	 The Shareholders' Meeting appoints the Board of Statutory Auditors, which is responsible for over-
seeing administration of the Group. Its duties include verifying compliance with the law and the Articles of 
Incorporation, in addition to assessing the effectiveness of the internal control system and the adequacy 
of the instructions issued to subsidiaries. Appointed on May 14, 2024, the Board of Statutory Auditors com-
prises five members, including two Alternate Auditors. Female representation accounts for 40%, and the 
average age of members is 48 years.

BOARD OF STATUTORY AUDITORS AT DECEMBER 31, 2025

Alessandra Grandoni

Maurizio Di Marcotullio

Davide Martelli

Fabrizio Calvitti

Stefania Bordino

Chairperson

Statutory Auditor

Statutory Auditor

Alternate Auditor

Alternate Auditor

COMPOSITION OF THE BOARD OF STATUTORY AUDITORS AT DECEMBER 31, 2025

GENDER <30 30-50 >50 TOTAL

MALE 0 2 1 3

FEMALE 0 1 1 2

TOTAL 0 3 2 5
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From an organisational perspective, the Group is structured into a number of operational function repor-
ting to the CEO: Retelit-X BU, Integration, Administration, Finance & Control, Audit & Compliance, Corpo-
rate Security Office, Human Resource & Organisation, Legal & Corporate Affairs, Sales & Marketing, Tech-
nology, Operations & Information System, and the Transformation Office.
The Internal Audit function reports directly to the Chairperson. Collaboration and co-ordination across the 
various functions are supported by structured discussion mechanisms, including Board of Directors me-
etings and Management Meetings (MMs). These periodic meetings between the Board of Directors and 
senior management enable the Group to maintain a comprehensive and up-to-date view of its main ope-
rational and strategic developments. 11 Management Meetings were held in 2025, during which a range 
of sustainability performance KPIs were presented.

	 Members of the Group’s administrative and management bodies possess extensive experience in 
the telecommunications industry and a thorough understanding of the Group's operations and risk pro-
file. Sustainability expertise and skills are provided by the ESG Manager and Sustainability Team, which 
support and advise the Executive Directors on ESG matters, drawing on the expertise of technical specia-
lists where necessary

	 ESG matters within the Group are coordinated by the ESG Manager, who reports directly to the CFO. 
The ESG Manager is the cornerstone of ESG issues and carries out the following tasks:

•	 identifying ESG targets and monitoring the activities defined to achieve them;
•	 analysing the impacts of ESG issues, identifying related risks and opportunities;
•	 overseeing stakeholder relations.

	 The ESG Manager coordinates directly with a member of the Board of Directors assigned authority in 
the ESG area.

The Board of Directors has the following roles and responsibilities:

•	 defines Group guidelines and strategies regarding impacts, risks, and opportunities related to ESG 
issues and managing efforts to combat climate change;

•	 approves the consolidated Sustainability Statement;
•	 approves the three-year Sustainability Plan which combines the targets and qualitative and quantitati-

ve KPIs that Retelit has committed to achieve in line with the materiality analysis carried out.

	 Progress against sustainability targets is monitored through a periodic reporting system. ESG mat-
ters and KPIs are discussed on a monthly basis at the Group’s Management Meetings and periodically 
by the Board of Directors, enabling the control bodies to assess the progress of initiatives and determine 
whether any corrective actions are required.

	 As part of the control of processes for the management of impacts, risks, and opportunities (IRO), 
where necessary, the ESG structure involves the various Group functions in obtaining the necessary in-
formation and verifying the processes in place.

CHAPTER 1
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INTEGRATION OF SUSTAINABILITY-RELATED PERFORMANCE IN INCENTIVE SCHEMES

[GOV-2] 

The Retelit Group adopts variable incentive schemes that incorporate sustainability targets alongside 
economic and financial targets, in line with the Group's budget and Business Plan.

The annual MBO (Management by Objectives) Plan links the variable component of remuneration to 
the achievement of targets that include ESG performance indicators. The Plan applies to senior manage-
ment and to executive members of the Board of Directors. Sustainability targets form part of the Group's 
Corporate KPIs and contribute to calculating the overall incentive through weighted percentages based 
on parameters defined within the Plan. The weighting assigned to the Corporate KPI component varies 
across the company population.

	 Similarly, the Sales Incentive Plan (SIP) includes a component linked to revenue and sales perfor-
mance which takes into account Group performance, including sustainability-related dimensions, in line 
with the Group’s overall business targets.
In addition, the Performance Bonus Agreement, signed with trade union representatives, includes ESG-re-
lated targets among the accessibility parameters, with an explicit weighting of 10%.
Following the integration of RetelitX and MavianMax, the Group devised a plan to standardise variable 
incentive schemes across the entire Group.

STATEMENT ON DUE DILIGENCE

GOV-3 

Due diligence is the process through which companies identify, prevent and mitigate their actual and 
potential negative impacts and account for how those impacts are addressed1. Due diligence may be 
integrated into broader enterprise risk management systems. Retelit recognises the importance of due 
diligence and is committed to progressively strengthening its oversight of the negative impacts identified 
across its operations and value chain.
With specific reference to the two potential negative impacts identified in the upstream value chain (inci-
dents of child labor along the value chain and incidents of forced labor along the value chain), Retelit has 
initiated a Human Rights Due Diligence process to identify, prevent, mitigate and remedy these impacts, 
where necessary. This process is incorporated into the Group's internal control and risk management me-
chanisms, ensuring consistency with the overall governance system.

	 As part of this journey, the Company is adopting a Business and Human Rights Action Plan designed 
to translate the outcomes of the double materiality assessment and risk assessments into operational 
actions, accompanied by implementation timelines and monitoring indicators. The plan covers both the 
Company’s direct operations and its key upstream and downstream business relationships, with particu-
lar attention paid to strategic suppliers, and adopts a consistent, systematic and progressively enhanced 
approach to the protection of human rights.

1 United Nations Guiding Principles on Business and Human Rights and OECD Guidelines for Multinational Enterprises.
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RISK MANAGEMENT AND INTERNAL CONTROLS OVER SUSTAINABILITY REPORTING

[GOV-4]

To date, Retelit has not adopted a formalised sustainability reporting procedure, as it does not currently 
fall within the scope of the mandatory requirements introduced by the Corporate Sustainability Repor-
ting Directive (CSRD). Following the latest Omnibus package developments (Omnibus I), the Group will 
become subject to reporting requirements from the 2027 reporting year. Nevertheless, the organisation 
has already chosen to align its approach with the applicable regulatory provisions and standards so as to 
support full compliance in future reporting years.
Against this backdrop, the Group is establishing a systematic process for collecting environmental, 
social and governance data through a decentralised system, whereby individual business functions are 
responsible for compiling and submitting the required information. Each function has designated both a 
data owner, responsible for data collection, and an approver, typically the function manager. 
These individuals are responsible for sustainability matters within their areas of responsibility, both in re-
lation to the targets defined in the Sustainability Plan and to the data disclosed in the Sustainability Sta-
tement.

	 The ESG function is responsible for the coordination and internal control of the information collected
and reports any deviations in performance to the CFO. Specifically, the functions involved in data col-
lection and document writing include: Audit & Compliance, Integrated Management System, Human Re-
sources & Organisation, Technology, Operation & Information System, Sales & Marketing, Administration, 
Finance & Control, and Legal & Corporate Affairs.	

	 Although the reporting process is still evolving, it currently consists of several operational steps. An
initial phase is dedicated to defining the general approach and assessing the reporting scope. This is fol-
lowed by a planning phase, during which activities are defined and scheduled. The preparation phase 
focuses on the collection, verification and validation of relevant data and information. In the final stage, 
the document is submitted to the Board of Directors for review and approval and is subsequently subject 
to assurance by a third party before publication. Over the coming years, the Group will evaluate opportu-
nities to further strengthen its Internal Control and Risk Management System for sustainability reporting, 
with a view to establishing a more structured system for delegating authority and responsibility for data 
collection, verification, and oversight. In addition, Retelit is considering adopting software to support the 
collection of information used for sustainability reporting.

CHAPTER 1
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1.2 STRATEGY AND VALUE CHAIN
[SBM-1]

Retelit is a leading Italian telecommunications provider operating primarily in the B2B market, offering 
integrated infrastructure and digital solutions widespread coverage across Italy. With more than 25 ye-
ars of experience and strong vertical expertise, further enhanced by an ecosystem of strategic partners, 
Retelit supports businesses, public sector bodies, telecommunications operators and OTT providers 
in addressing the challenges associated with innovation. Retelit offers a full range of ICT services, from 
fiber optics to data centers, cloud solutions and cyber security. Thanks to the combination of its pro-
prietary assets (including an extensive fiber-optic network in Italy and abroad, a nationwide network of 
data centers, and international submarine cable infrastructure) and its expertise in innovation and digital 
technologies, Retelit supports companies throughout their digital transformation journey.

	 The Retelit Group covers a broad range of activities in the ICT sector, leveraging proprietary
infrastructure and vertical expertise in telco, ICT, and IT consulting, with a particular focus on SAP
and Microsoft. 

	 The areas of activity include: 

•	 Networking and Telco: offering connectivity and Unified Communications & Collaboration (UCC) solu-
tions, supported by a proprietary network infrastructure that offers high capacity, speed and scalability.

•	 Cloud and Data Center: through the Avalon Campus, the Group provides housing, backup and disaster 
recovery solutions, with 34 proprietary data centers and a certified cloud.

•	 Cyber Security: offering a set of solutions for enterprise security, covering physical, systems and appli-
cation protection.

•	 Managed Services: services for infrastructure, data and business security management for companies 
and the public sector.

	 In addition, Retelit collaborates with an ecosystem of strategic partners to deliver integrated ICT so-
lutions, including fiber optics, SD-WAN, data centers, cloud solutions, cyber security and managed servi-
ces.
	 In line with the ESRS and the implementation guidelines regarding the value chain, the Group defines 
its value chain as the set of activities, resources and relationships that support its business model and 
enable it to meet the needs of the markets in which it operates. Each stage of the value chain reflects 
Retelit's commitment to security, customer satisfaction and operational excellence, strengthening its abi-
lity to effectively support customers – including businesses, public sector bodies and industry players – 
throughout their digital transformation journey at both the national and international level.

CHAPTER 1
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PHASES OF THE VALUE CHAIN

DESCRIPTION OF THE VALUE 
CHAIN

ACTORS IN THE VALUE CHAIN

UPSTREAM

PROCUREMENT OF GOODS AND SERVICES

INTERNAL CORE ACTIVITIES

OUTBOUND LOGISTICS

CUSTOMERS / MARKETS SERVED
INBOUND LOGISTICS

<< GO TO MARKET >>

CUSTOMER / END-USERS

PARTNERSHIPS

WHOLESALESOFTWARE PROVIDERSHARDWARE SUPPLIERS

SERVICE DELIVERY AND TECHNOLOGY RESOURCE
MANAGEMENT

SMEs

ENERGY PROVIDERSSERVICES PROVIDERS

LARGE COMPANIES
CONNECTIVITY AND 

HOUSING PROVIDERS
INFRASTRUCTURE 

PROVIDERS

PUBLIC SECTOR

OWN OPERATIONS DOWNSTREAM

Retelit's value chain is structured around the following stages (Upstream, Own Operations and Downstre-
am), each of which contributes to maintaining a high level of quality in the services provided::

•	 Upstream: during this stage, Retelit is responsible for procuring all the resources and technologies 
required to support its operations. This includes selecting and co-ordinating with suppliers of ICT har-
dware, software, energy and connectivity services, in addition to managing critical infrastructure such 
as data centers and submarine cables. These partnerships and investments enable the Group to deliver 
high-performance, scalable and secure solutions, supporting the growing demand for connectivity and 
digital services in a global landscape;

•	 Own Operations: this stage encompasses the Group's internal activities, which ensure servi-
ce delivery and the management of technological resources. These activities include the manage-
ment and optimisation of the fiber-optic network, data centers, cloud platforms, connectivity servi-
ces and cyber security solutions. The Group makes use of advanced technologies and the expertise 
of a highly specialised team to ensure the operational efficiency and resilience of its infrastructure, 
playing a key role in the digitalisation of businesses and public sector bodies in Italy and abroad; 

•	 Downstream: the final stage relates to the management of markets served and interactions with end-u-
sers. Retelit provides ICT services to telecommunications operators, large companies, SMEs and public 
sector bodies, meeting their connectivity, cloud infrastructure and advanced digital solution needs. This 
stage also encompasses the Group’s “go-tomarket” activities, through which products and services are 
distributed and made available to customers. Retelit focuses on creating value for its customers by pro-
viding secure and straightforward access to the most innovative technologies, enabling them to meet 
the challenges of digital transformation effectively.

	 The Group notes that it does not operate in any of the sectors referred to in ESRS 2 SBM-1, 20 (d). As 
a result, it does not generate revenues from activities related to: fossil fuels (coal, oil and gas), including 
the exploration, extraction, production, processing, storage, refining, distribution, transportation or trading 
of such fuels; the manufacture of chemical products as described in Division 20.2 of Annex I to Regulation 
(EC) No. 1893/2006; the production of controversial weapons, including anti-personnel mines, cluster mu-
nitions, chemical weapons and biological weapons; or the cultivation and production of tobacco.
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2026-2028 SUSTAINABILITY PLAN

During 2025, the Group reviewed and consolidated its sustainability strategy to develop the 2026-2028 
Sustainability Plan. This process was informed by the collection and analysis of key insights that emerged 
during the year, including through engagement with relevant stakeholders such as investors (Asterion) 
and customers, in addition to observations arising from participation in leading voluntary initiatives (inclu-
ding CDP, EcoVadis and UN Global Compact). These activities helped to identify areas for improvement 
in relation to external expectations.

	 These findings were assessed in continuity with the previous Sustainability Plan and complemented 
by a gap analysis against ESRS requirements, together with the outcomes of the Group’s first double 
m teriality assessment conducted during the year. This exercise allowed the Group to update and pri-
oritise material impacts, risks and opportunities along the value chain. On this basis, work has begun on 
defining and revising sustainability targets, which are translated into actions, targets and performance 
indicators. This process is carried out in collaboration with management and shared with investors to 
ensure strategic alignment and effective integration into business processes.

	 The 2026-2028 Sustainability Plan was subsequently submitted to and approved by the Board of 
Directors in November 2025, confirming the role of sustainability as a core element of the Group’s stra-
tegy and governance decision-making process.

	 The targets associated with the three pillars of the Sustainability Plan (Environmental, Social and Go-
vernance) are presented below. Information on the Group’s 2025 results in relation to the previous thre-
e-year plan is provided in the “2023-2025 Sustainability Plan” section of the “Annex andMethodological 
Note”.
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E1 - CLIMATE CHANGE - ENERGY

E1 - CLIMATE CHANGE - 
CLIMATE CHANGE MITIGATION

E1 - CLIMATE CHANGE - 
CLIMATE CHANGE ADAPTATION

E3 - WATER AND MARINE RESOURCES -
WATER - WATER CONSUMPTION

E5 - RESOURCE USE AND CIRCULAR
ECONOMY - RESOURCE OUTFLOWS 
RELATED TO PRODUCTS AND
SERVICES

E5 - RESOURCE USE AND CIRCULAR
ECONOMY - WASTE

S1 - OWN WORKFORCE, OTHER 
WORKRELATED RIGHTS - PRIVACY

S1 - OWN WORKFORCE, EQUAL 
TREATMENT AND OPPORTUNITIES 
FOR ALL, WORKING CONDITIONS

Improve datacenter efficiency

Improve energy efficiency

Reduction of energy 
consumption

Reduction of Scope 1
emissions

Reduction of Scope 2
emissions

Improve the measurement
and progressively reduce Scope
3 emissions

Facilitate the recovery 
and recycling of end-of-life 
products

Improved company waste
management

Ensure that employees know 
how to identify and respond to
threats

Reduced inequality

Integrate climate-related physical ri-
sks into the business strategy to stren-
gthen the organisation's resilience 
and adaptive capacity

Define and implement environmental
initiatives to protect water and marine
resources, with a particular focus on 
water conservation and the monito-
ring of water consumption at data 
centers

Introduction of the strategies selected to
increase efficiency and monitor energy 
consumption

Introduce the measures required to
achieve ISO 50001 certification criteria

Code of Conduct for energy efficiency in 
data centers: introduction of the measures 
required to achieve the criteria

Reduce Scope 1 emissions

Continue to purchase green energy

Strengthen the measurement of Scope 3 
emissions, paying particular attention to 
categories that are still based on estimated
data. Improve data quality through increa-
sed supplier engagement

Incorporate outcomes, linking physical 
hazards to sites

Continue the industrial recovery of used 
materials and components through certified
WEEE operators and B2B partners

Implementation of the measures required to
achieve the criteria for ISO 14001 certifica-
tion: extension of the certification

Manage training and mock phishing tests at
regular intervals to check employees' 
compliance with policies

Correction of inequalities, where present

Participate in a water conservation environmental initiative 
as part of the Group’s commitment to global environmental 
sustainability. Create a water consumption monitoring pro-
gramme, with a particular focus on water quality in cooling
circuits, leakage management and the efficient use of re-
sources

Establish a new baseline that takes into
account newly acquired data centers (RetelitX)

+2 certified data centers

At least 1 new data center

Retelit Digital Services scope: -52% compared
to the 2022 baseline (in line with the 2030 SBTi 
target); definition of a Retelit-X baseline and new 
overall baseline

100% green energy (excluding electric car 
charging component)

Define and validate the Scope 3 baseline inclu-
ding Retelit- X; define the data quality improve-
ment plan and supplier-specific engagement
strategy

Enhance risk analysis by incorporating 
site-specific analyses of physical risks

Participate in a water conservation initiative

Baseline definition

Extend to Parma, Perugia

70%

Maintain < 5%

Maintain/improve compared to 2026

+2 certified data centers

At least 1 new data center

-2% vs 2026

Maintain compared to 2026

Involve priority suppliers and review the 
methodological approach

Extend the strategy to the Company's main 
operational functions

Define and formalise a water resource monitoring
programme at data centers

Improve the percentage of equipment directed to
circular economy pathways (for both the reuse and
recycling of raw materials) compared to the previous
year

Extend the Environmental Management System,
including mandatory periodic audits, to all sites not
currently subject to certification requirements.

Maintain/improve compared to 2026

Maintain <5%

Maintain/improve compared to 2027

+2 certified data centers

At least 1 new data center

-2% vs 2027

Maintain compared to 2027

Consolidate the Scope 3 reporting 
approach; adopt a pilot project with a
supplier

Adopt concrete mitigation actions for 
identified physical hazards (e.g. infra-
structure interventions)

Adopt a pilot initiative at data centers 
based on a defined programme

Improve the percentage of equipment di-
rected to circular economy pathways (for 
both the reuse and recycling of raw mate-
rials) compared to the previous year

Maintain/improve compared to 2027

Maintain <5%

/

PUE 2

UNI EN ISO 50001

Code of Conduct for Energy 
Efficiency in Data Centers3 3

Tonnes of Co2 eq

% green energy purchased

Tonnes of total CO₂eq reported % of primary 
data versus estimated data (primary data: 
specific and directly measured information; 
secondary data: estimates and average fac-
tors derived from databases or a spendbased 
approach)

Define and adopt an updated 
strategy document that 
incorporates analysis of 
climaterelated physical risks

Participate in recognised environ-
mental initiatives Adopt at least one
pilot project at data centers by 2028

Weight of decommissioned equip-
ment sent for material recovery or
certified reuse / Total weight of 
decommissioned equipment

Percentage of certifiable operational
sites covered

% of employees participating in
courses

% of Weighed GPG

MATERIAL
TOPIC

TARGET ACTION
TARGET

(KPI)
 2026 TARGET  2027 TARGET 2028 TARGET

Reduced inequality Correction of inequalities, where present Maintain < 5% Maintain < 5% Maintain < 5%% of Weighed GPG
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TEMA RILEVANTE

S2 - WORKERS IN THE VALUE CHAIN,
OTHER WORKRELATED RIGHTS,
CHILD LABOUR/FORCED OR 
COMPULSORY LABOUR

S4 - CONSUMERS AND END-USERS
INFORMATIONRELATED IMPACTS
FOR CONSUMERS AND/OR ENDUSERS

S1 - OWN WORKFORCE

G1 - BUSINESS CONDUCT - 
CORPORATE CULTURE

G1 - BUSINESS CONDUCT -
CORPORATE CULTURE

G1 - BUSINESS CONDUCT, MANAGEMENT 
OF RELATIONSHIPS WITH SUPPLIERS 
INCLUDING PAYMENT PRACTICES

G1 - BUSINESS CONDUCT -
CORPORATE CULTURE - CORRUPTION 
AND BRIBERY

S1 - OWN WORKFORCE

Reduce regrettable year-on-
year attrition

Health and safety protection

Promote international 
standards (UNGC) within
the supply chain

Improve Retelit Group service
accessibility (sites, IVR.)

Employee wellbeing
and engagement

Ensure the reporting of
Retelit's sustainability journey 
to institutions and ratings
agencies

Transition from GRI-based 
reporting to full compliance
with the CSRD

Retelit-X integration: integrate 
the Ethics Code, 231 Model and
Anti-Corruption Policy

Ensure the supplier panel
meets Retelit's ESG criteria

Directly monitor strategic
suppliers in the supply chain

Monitor and improve customer
satisfaction (first-year target on 
a like-for-like basis for Retelit 
Digital Services)

Strengthen the company's
overall cyber resilience and
ensure compliance with 
European and national cyber 
security regulations

TARGET ACTION
TARGET

(KPI)
2026 TARGET 2027 TARGET 2028 TARGET

Reduction of regrettable turnover (excluding
incentive/reorganisation plans)

Implementation of a Management System in
accordance with ISO 45001 health and 
safety certification

Adopt the Action Plan developed as part of 
the UN BHR Accelerator programme

Conduct audits to assess the accessibility of
portals/web sites. Publish the Sustainability
Statement

Periodic survey on employee well-being 
and the corporate climate

Participate in the UNGC CoP, EcoVadis 
survey and CDP questionnaire

Formalise and adopt the Ethics
Code, 231 Model and Anti-Corruption
Policy

Extend the new ESG qualification to active strategic
suppliers, involve strategic suppliers in ESG practices 
with ad hoc initiatives and a reward system (e.g.
publication of a “Green List” of suppliers) to incentivi-
se good conduct

Introduce a structured external audit 
process

Gather customer feedback to continuously
improve and optimise governance practices 
and processes

Ensure continuous improvements to bolster 
system protection, access security, and 
employee awareness with regard to mandatory 
cyber security topics, in accordance with 
applicable regulations

Strengthen the Company's ESG strategy by
making the changes to reporting and 
governance required to transition from
GRI-based reporting to full CSRD
compliance

Maintain = 2025

Extension to the Tortona and Genoa offices

Baseline definition

Adopt all corrective actions revealed by portal 
and site analyses during 2025 Review and
update the Accessibility Statement

Create a new baseline for the entire Group
scope

Publication

Transition in progress

Extend 231 Model and Anti-Corruption Policy to 
Retelit-X

50% active strategic suppliers in possession of
the new ESG qualification

Pilot Project

42

Continue to consolidate regulatory
alignment and training coverage

Maintain/improve compared to 2026

Maintain compared to 2026

Analyse the baseline, define a new action plan
and start implementing it

Achieve AA level compliance at all sites,
review and update the Accessibility Statement

Maintain/improve compared to 2026

Publication

Align reporting with the ESRS

Extension of ISO 37001 certification (Anticorruption
management system) to Retelit-X.

Increase the percentage of strategic suppliers
who possess the new ESG qualification and launch a
pilot project with two suppliers (score < 65) to 
establish an improvement plan

≥3 structured audits

Maintain/improve compared to 2026

Maintain/improve compared to 2026

Maintain/improve compared to 2027

Maintain compared to 2027

Implementation and assessment 
of results

Maintain AA level, review and update 
the Accessibility Statement

Maintain/improve compared to 2027

Publication

Align reporting with the ESRS

/

Maintain/improve compared to 2027

Maintain/improve compared to 2027

Maintain/improve compared to 2027

Increase the percentage of strategic suppliers
who possess the new ESG qualification and 
the annual number of initiatives targeting 
suppliers requiring an improvement plan

Measure the regrettable attrition rate

% of employees covered by
the management system

Implement actions planned for
the threeyear period

Comply with the Accessibility Act
Benchmark Standard Web Content
Accessibility Guidelines (WCAG)
2.2

Employee satisfaction index
(eNPS)

Publish the UNGC CoP and
complete the EcoVadis and CDP
questionnaires

Progressively adopt changes in
the Annual Sustainability
Statement

% of functions/areas aware 
of policies

% qualified active strategic suppliers
No. strategic suppliers involved in
improvement initiatives

No. suppliers audited 
(periodic report)

Transactional Net Promoter Score

% progress of projects
% of employees completing
mandatory cyber security training

3 The EU Code of Conduct (CoC) for Data Centers is a voluntary initiative established by the European Commission's Joint Research
Centre to promote best practices to improve the energy efficiency of data centers and reduce their consumption. The initiative
encourages the adoption of practical measures (e.g. cooling optimisation and heat recovery) and the sharing of results among peers.

2 Power Usage Effectiveness: metric used to assess the energy efficiency of data centers.
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% OF GROUP COMPANIES/EMPLOYEES COVERED BY CERTIFICATION

66%

68%

54%

54%

29%

10%

94%

99% 4

50%

50%

CERTIFICATION

9001

27001

27017-27018-27035

27701

50001

20000-1

14001

45001

37001

UNI PDR 125

INTEGRATED MANAGEMENT SYSTEM AND CERTIFICATIONS

To ensure high standards of quality, the Retelit Group adopts an integrated management system covering 
ICT, HSE and diversity and inclusion. Among the main tools used to identify opportunities for improve-
ment are the planning, conduct and documentation of internal audits. 
 
Audits are planned by the Integrated Management System (IMS) Manager and conducted by qualified 
internal and external evaluators. They are designed to verify IMS compliance with regulations, company 
policy and established targets, and to assess the effectiveness of operational procedures. Audits are also 
used to identify potential corrective measures and opportunities for system improvement. 

Planning methods and responsibilities are described in dedicated procedures, and nonconformities are 
handled through corrective measures, which are in turn defined and monitored. In 2025, third-party au-
dits were conducted across all Group companies operating under ISO management systems requiring 
periodic checks. For ISO 50001, ISO 14001 and ISO 45001, Group-level coverage percentages have been 
calculated based on the relevant certification scope. Specifically, ISO 50001 coverage is limited to data 
centers, ISO 14001 coverage includes sites with more than five employees, and ISO 45001 coverage is 
measured based on the company population rather than the number of sites.

4 ISO 45001 coverage is calculated based on the number of employees (headcount) within the certified scope rather than the number of
sites, as this provides a more representative measure of the scope of the management system.
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1.3 DOUBLE MATERIALITY ASSESSMENT
[IRO-1 IRO-2 SBM-3]

The materiality assessment underpins Retelit's sustainability strategy, helping to ensure that the Com-
pany's efforts remain focused on the areas where it can generate the greatest impact and maintain ap-
propriate relationships with its stakeholders.

	 In response to regulatory developments, the Retelit Group has conducted its first double materiality 
assessment in accordance with the European Sustainability Reporting Standards (ESRS). Although the 
Group is not yet subject to mandatory reporting requirements, it has chosen to voluntarily comply during 
the current reporting cycle in preparation for future regulatory obligations.

	 Compared with the assessment conducted during the previous reporting period, the process was 
designed to refine previous assessments, particularly the impact assessment carried out in 2024, while 
strengthening the financial materiality perspective in accordance with the new ESRS requirements.

	 A sustainability matter is considered material from an impact perspective when it relates to the 
Company’s material positive or negative impacts on people or the environment, be they actual or poten-
tial, over the short, medium or long term. The impacts include those related to the Company’s own ope-
rations and its upstream and downstream value chain, including its products and services and business 
relatio ships. Business relationships include those throughout the Company’s value chain, both upstream 
and downstream, and are not limited to direct contractual relationships. A sustainability matter is conside-
red material from a financial perspective when it gives rise, or may reasonably be expected to give rise, 
to material financial effects on the company. This occurs when a sustainability matter generates risks or 
opportunities that have, or may reasonably be expected to have, a material influence on the Company’s 
development, financial position, financial performance, cash flows, access to financing or cost of capital 
over the short, medium or long term.	

	 As a result, the assessment focused on the impacts, risks and opportunities (IROs) generated by 
the Retelit Group's activities and its value chain (as described in the Strategy and Value Chain section). 
The Parent Company’s ESG function is responsible for the double materiality assessment at the Group 
level and co-ordinates the process by systematically involving the relevant corporate functions. Given the 
act vity’s complexity, external stakeholders (including customers, suppliers and communities) were not 
directly involved. Instead, the assessment process involved internal stakeholders, namely the relevant 

business functions, as the subjects of the assessment. More information on stakeholder engagement 
activities can be found in the “Stakeholders” section.

The assessment was conducted before the publication of the draft revised ESRS standards, and
comprised four main steps, following the “EFRAG IG 1 – Materiality Assessment” Implementation
Guidance:

UNDERSTANDING 
THE CONTEXT

ASSESSMENT 
OF IROs

IDENTIFICATION OF
IMPACTS, RISKS AND
OPPORTUNITIES (IRO)

REPORTING

•	 Analysis of internal documents 
(policies, Sustainability Plan, 

•	 management systems, etc.) 

•	 Analysis of the reporting scope 

•	 Value chain analysis 

•	 Benchmark analysis 

•	 Analysis of the topics and sub- 
topics provided by ESRS 1 AR 16

•	 Materiality assessment conducted 
in 2024 

•	 Group ERM (Enterprise Risk Model) 

•	 Consultation of the Encore Nature 
platform 

•	 Dialogue with internal  
management

•	 Impact materiality assessment 

•	 Financial materiality assessment

•	 Processing of results and identi-
fication of material ESG topics for 
the organisation
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DependencyNatural capital Significance for the business model

The Group is significantly dependent on the continuous availability 
of electricity to operate its network infrastructure and data centers.

The Group has an indirect dependency on the availability of water 
resources, mainly for cooling its data centers.

The Group depends on the availability and stability of land for the 
installation and maintenance of physical network infrastructure.

Energy Essential for business continuity and 
the quality of digital services offered.

Water

Soil and
local area

Supports the efficient operation
of IT infrastructure.

Necessary for the installation and resilience 
of networks and cables.

UNDERSTANDING THE CONTEXT 

The main impacts caused by the Group's activities relate to issues such as climate change mitigation, 
energy resource management and the sustainable use of water resources. To incorporate an external 
perspective into the assessment process, the significance of the Group's activities was analysed using the 
following methods.

•	 Internal documentation analysis: conducted through a review of company documentation, including 
the Sustainability Plan, internal policies and the mapping of strategic suppliers, so as to identify sustai-
nability matters already managed by the Group;

•	 Value chain analysis: carried out by mapping and reviewing the Group's value chain, as described in 
the value chain section (see the “Strategy and Value Chain” section);

•	 Reporting scope analysis: the various business activities of the Group companies were analysed ba-
sed on the scope of the Annual Financial Report;

•	 Benchmark analysis: conducted by reviewing the material topics and ESG reporting practices adopted 
by six Italian and foreign telecommunications operators, with a particular focus on alignment with ESRS 
topics;

•	 AnAnalysis of topics and sub-topics identified in ESRS 1 AR 16: taking into account the materiality 
assessment carried out in 2024, this phase generated a list of sustainability matters to be assessed in 
order to identify potential impacts, risks and opportunities for the Retelit Group.

IDENTIFICATION OF IMPACTS, RISKS AND OPPORTUNITIES 

Impacts were identified through a detailed review of the available documents (2024 Materiality Analysis, 
2025-2028 Sustainability Plan) in addition to the involvement of key function managers. The assessment  
took into account potential differences arising from the diversity of business lines across the Group.

	 The process for identifying risks and opportunities involved the coordinated involvement of the ESG, 
Risk Management, Integrated Management System, Internal Audit & Compliance and HSE functions. Ri-
sks associated with potentially material sustainability matters were identified by leveraging the mapping 
and monitoring activities already incorporated into the Enterprise Risk Management (ERM) system, to-
gether with the analysis of physical risks.

	 The alignment of risks mapped in the ERM with ESG matters was carried out through the direct invol-
vement of function managers, who identified the risks relevant to the financial materiality assessment. In 
addition, new risks were incorporated into the mapping process to ensure coverage of additional sustai-
nability topics required by the relevant standards. The opportunities identified were consistent with the 
Group's Sustainability Plan as updated during the year.

	 Key dependencies were identified using the ENCORE Platform. The following table presents the 
main dependencies on natural resources identified:
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ASSESSMENT OF IROS 

Impact assessment

A qualitative and quantitative assessment was carried out for each impact identified. 
The qualitative assessment assigned the following characteristics to each impact:

•	 Nature of the impact: positive or negative;
•	 Characteristics of the impact: actual or potential;
•	 Scope of the impact: own operations, upstream or downstream value chain;
•	 Time horizon: short, medium, long term 5.

The quantitative assessment was based on the following parameters:

•	 Likelihood of occurrence (for “actual” impacts, the highest likelihood score was assigned);
•	 Severity (comprising three variables: scale, scope and irremediable character, with the latter assessed 

only for negative impacts).

	 For negative impacts, a specific Human Rights parameter was also assessed for sustainability mat-
ters that may give rise to violations (expressed in terms of likelihood). Where significance was identified, it 
took precedence over the likelihood of occurrence.

	 Each impact was subject to a combined assessment of scale, scope, irremediable character and like-
lihood of occurrence, using a scale from 1 to 5. The aggregated score, combining the impact generated 
and likelihood, was determined by multiplying the two parameters (severity and likelihood) and subs 
quently converting the score onto a 1-5 scale. Impacts associated with an overall score of 3 or higher, 
defined as the significance threshold, were considered material. Negative impacts were assessed wi-
thout considering existing prevention, mitigation and remediation actions. The assessment instead focu-
sed on areas exposed to a high risk of negative impacts arising from specific activities, business relation-
ships or geographical areas.

Assessment of risks and opportunities

A qualitative assessment was conducted for each risk identified (operational, compliance or reputational), 
scope and time horizon. Opportunities were assessed according to their scope and time horizon.
The quantitative assessment was based on the following parameters for both risks and opportunities: 
severity of financial effects, likelihood of occurrence. Risks and opportunities were assessed using the 
same scale applied to impacts (a scale from 1 to 5). Risks and opportunities with an overall score of 3 or 
above were considered material.

5 Short-term time horizon refers to a period of up to one year from the end of the reporting period, medium-term time horizon refers to a period 
of up to five years from the end of the reporting period, and long-term time horizon refers to a period extending beyond five years from the end 
of the reporting period.
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PROCESSING OF RESULTS

The two assessments described above (impact and financial) were subsequently reprocessed to identify 
topics deemed material from a financial perspective, an impact perspective, or both. A topic was consi 
dered material if it achieved a score equal to or above the significance threshold from either of the two 
perspectives.

	 The summary of the double materiality assessment presented below highlights the material topics
for the Retelit Group and illustrates the stages of the value chain where IROs arise.

Material impacts, risks and opportunities

Overall, the assessment identified 30 material impacts, risks and opportunities, which are presented in 
the table below together with their location within the value chain and their prevailing time horizon.

	 Compared to the assessment conducted during the previous reporting cycle, the topic of water use 
was identified as material this year due to the actual negative impact relating to the “use of water for civil 
purposes and for data centers”. Retelit did not identify any material impacts with regard to forced, com-
pulsory or child labour within its Own Operations, as the Group mainly operates in Italy and in complian-
ce with national regulations. However, the topic was found to be material when assessed in the context 
of the upstream value chain, due to the length of the Group's value chains and the industry in which it 
operates. 

	 The assessment identified two potential negative impacts (“Incidents of child labour along the value 
chain" and “Incidents of forced labour within the value chain”). The Group has not identified any confirmed 
cases of these impacts within its supply chain, and addresses the topic through actions and tools desi-
gned to govern relationships with its suppliers (e.g. the Supplier Code of Conduct).

ESRS TOPICAL STANDARD

E1 - Climated change

E2 - Pollution

E3 - Water

E4 - Biodiversity and ecosystem

E5 - Resource use and cirucal economy

S1 - Own workforce

S2 - Workers in the value chain

S3 - Affected communities

G1 - Business conduct

S4 - Consumers and end users

IMPACTS RISKS OPPORTUNITIES

LEGEND

Non material topic

Material topic

Stages of the value chain in 
which the IRO is material

Upstream DownstreamOwn 
Operations

STAGES OF VC IN WHICH MATERIAL 
IROs ARE GENERATED
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ESRS TOPIC

CLIMATE CHANGE

WATER AND MARINE RESOURCES

CIRCULAR ECONOMY

OWN WORKFORCE

MATERIAL IRO TYPE OF IRONATURE
LOCATION IN THE

VALUE CHAIN
TIME HORIZON

Actual impact

Actual impact

Negative

Negative

Negative

Negative

Negative

Negative

Negative

Negative

Negative

Positive

Positive

/

Actual impact

Potential impact

Potential impact

Actual impact

Actual impact

Generation of direct and indirect GHG emissions (Scope 1; Scope 2)

Violation of employees' right to privacy due to data breaches

Discrimination in access to leadership positions and professional growth, 
resulting in pay disparities between men and women and for disadvantaged
groups

Incidents of harassment and/or inadequate worker protection
measures and/or awareness-raising initiatives

Employee satisfaction thanks to appropriate training programs,
performance appraisal systems, and professional development
plans

Coverage of employees by collective bargaining agreements

Generation of indirect GHG emissions 
(Scope 3 - upstream and downstream)

Actual impact
Energy consumption from infrastructure, including offices,
operational buildings and Retelit's vehicle fleet

Operating risk

Actual impact

Actual impact

Actual impact

Operational inefficiencies resulting from inadequate maintenance 
of company facilities (wasted energy)

Generation of electronic waste arising from the end-of-life management of 
equipment used in Retelit's own operations (e.g. data centers)

Use of water resources for civil use and data center cooling

Waste generated by operations and routine management

Long term

Short term

Medium term

Short term

Medium term

Long term

Long term

Short term

Medium term

Long term

Long term

Long term

Own operations

Own operations

Own operations

Own operations

Own operations

Own operations

Upstream e Downstream

Own operations

Upstream
Own operations
Downstream

Own operations

Own operations

Own operations
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ESRS TOPIC

OWN WORKFORCE

WORKERS IN THE
VALUE CHAIN

AFFECTED COMMUNITIES

CONSUMERS AND END-USERS

MATERIAL IRO TYPE OF IRONATURE
LOCATION IN THE

VALUE CHAIN
TIME HORIZON

Potential impact

Actual impact

Negative

/

Negative

Positive

/

Positive

Negative

Negative

Negative

Positive

Positive

Negative

Potential impact

Actual impact

Potential impact

Actual impact

Actual impact

Wages not in line with applicable benchmarks

Incidents of forced labour along the value chain

Initiatives to support the local area and local communities

Violation of customers' right to privacy due to data breaches and 
the disclosure of confidential information

Transparency in customer relationships through effective customer service
systems/reporting/complaints channels

Contribution to access to digital and telecommunications services
for businesses, public sector bodies and communities in disadvantaged
areas.

Employee satisfaction through work-life balance initiatives (e.g.
flexitime, remote working and parental leave)

Actual impactWork-related injuries and ill health

Potential impact

Opportunity

Operating risk

Potential impact

Discrimination affecting equal treatment and opportunities on
grounds such as gender, ethnicity and religion, etc.

Reduction of inequalities through full compliance with the requirements of 
UNI/PdR 125:2022 on gender equality, resulting in enhanced corporate repu-
tation, greater market visibility, improved competitiveness and increased ac-
cess to dedicated tenders and incentive schemes

Risk of operational disruption due to shortages of key personnel and
specialised skills (loss of know-how)

Incidents of child labour along the value chain

Medium term

Medium term

Long term

Short term

Short term

Medium term

Short term

Short term

Short term

Medium term

Medium term

Medium term

Own operations

Upstream

Own operations
Downstream

Downstream

Downstream

Downstream

Own operations

Own operations

Own operations

Own operations

Own operations

Upstream
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BUSINESS CONDUCT

ESRS TOPIC MATERIAL IRO TYPE OF IRONATURE
LOCATION IN THE

VALUE CHAIN
TIME HORIZON

Compliance risk

Actual impact

/

Positive

Positive

/

Positive

Negative

Sanctions due to a failure to delete customer and prospective
customer data by the regulatory deadline

Improved supplier ESG performance thanks to selection
criteria comprising social and environmental aspects

Actual impact
Compliance with the Anti- Corruption Directive through tools
(such as the Anti-Corruption Policy) and actions (e.g. training)

Potential negative impact

Opportunity

Actual impact

Harm to the market and communities due to incidents of corruption

Increased operational efficiency and transparency in supplier selection 
processes, leading to lower internal costs through the adoption of a digital 
system for supplier and sub-supplier qualification and the monitoring of
related documentation expiry dates (supplier audits)

Promotion of fairness and ethical conduct among employees and across the 
market

Short term

Medium term

Medium term

Medium term

Medium term

Medium term

Own operations
Downstream

Upstream
Own operations

Own operations

Own operations

Upstream
Own operations

Own operations
Downstream

CONSUMERS AND END-USERS

The Retelit Group's material impacts, risks and opportunities (IROs) were identified in accordance with 
the methodological guidance provided by the ESRS and EFRAG IG 1 – Materiality Assessment Imple-
mentation Guidelines. These methodological references enabled the Group to identify IROs that are clo-
sely related to its strategy and business model, taking into account the Group’s activities as a whole, in 
addition to the different stages of its upstream and downstream value chain (SBM-1 Strategy, business 
model and  value chain). Risks and opportunities were identified based not only on a series of physical 
risk assessments conducted by Retelit in 2025, but also on the use of the ENCORE platform to identify 
key dependencies. Inputs relating to IROs were further supplemented by a review of the Group’s existing 
ESG documents, including policies and management documents, in addition to an assessment of the to-
pics and sub-topics outlined in the ESRS (ESRS 1 AR 16). Using this methodology to identify IROs enables 
the Group to continuously adapt its strategy in a resilient manner, ensuring the ongoing alignment of its 
business targets and sustainability needs. To date, the Group's risks have been assessed primarily throu-

gh qualitative analysis, considering short-, medium- and long-term time horizons. In the coming years, 
Retelit intends to strengthen its 23 risk management approach, specifically through the use of climate 
scenario analysis and the identification of transition risks. The various sections of this Statement provide 
further detail on how the Group's material negative and positive impacts affect, or may affect, people or 
the environment, whether and how these impacts arise from or are linked to the Company's strategy and 
business model, and whether the Company is involved in these impacts through its own activities or as a 
result of its business relationships. As 2025 is the first year in which Retelit has conducted a double mate-
riality assessment, the Company is not yet able to reliably determine the short-, medium- and long-term 
financial effects arising from the material risks and opportunities identified. The impacts on financial po-
sition, financial performance and cash flows will be assessed and monitored in the coming years, taking 
into account the development of the strategy and processes for managing risks and opportunities.
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1.4 STAKEHOLDERS
[SBM-2]

Retelit firmly believes that constant dialogue with its stakeholders is essential in understanding and sati-
sfying their expectations and requirements, which may influence or condition the Group’s activities. The 
administrative, management and supervisory bodies are informed of stakeholder views during regular 
update meetings with senior management. 

	 The table below summarises the stakeholder engagement methods adopted by Retelit. These acti-
vities are designed to ensure constructive and continuous dialogue with various stakeholders, and are 
tailored to the specific characteristics of each category.

Regular updates provided at dedicated meetings (Management Meetings and General 
Management Meetings)

ESG questionnaires completed from a credit-granting perspective

Periodic employee feedback surveys (eNPS), regular roadshows providing updates on key 
business results, initiatives and best performance

Engagement with national trade union organisations (in the TLC and service sectors), such as the Trade Union 
Representative Body (RSA) and General Workers’ Representative Body (RSU) through formal meetings held remotely 
or in person. A mandatory annual meeting is held to fulfil disclosure-based obligations, and additional meetings are 
convened in the interest of or at the request of the parties.

Periodic customer satisfaction surveys (CSAT)

Questionnaires, events and external communication campaigns

Use of online (e.g. LinkedIn) and offline media channels as a means of
dialogue and information sharing with local and international communitie

Participation in regulatory and policy working groups; provision of technical and institutional 
support to authorities and public sector bodies in response to specific requests and initiatives

Use of online and offline media to communicate and share information
with local and international communities

Property and management

Financial community

Employees

Trade unions

Customers

Suppliers and commercial partners

Media

Government, authorities and
regulators, public sector

The community and local area

ENGAGEMENT METHODSTAKEHOLDERS
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The Retelit Group considers the topic of the environment to be extremely pertinent, and therefore closely 
monitors the three main areas in which its activities may have the most significant impacts: climate chan-
ge, which is influenced by the Group's decisions and its value chain, water consumption required for data 
center cooling, and the circular economy, with particular focus on hazardous waste and waste disposal 
and recovery activities.

	 Recognising that an effective improvement strategy must be built on the proper assessment and 
measurement of impacts and risks, the Group recently conducted its first analysis of climaterelated phy-
sical risks. This assessment comprised an evaluation of local regional vulnerabilities and the exposure 
of assets to extreme weather events, factors which could have operational and financial effects on the 
Company if not adequately managed. This analysis complements Retelit’s annual environmental impact 
monitoring and management system, which underpins the adoption of the Sustainability Plan and related 
initiatives, in addition to the preparation of the Sustainability Statement.

	 As described in the “Double Materiality Assessment” section, the Group conducted a comprehensi-
ve assessment to identify impacts, risks and opportunities associated with its own operations and value 
chain. The following IROs were identified as material:

•	 Generation of direct and indirect GHG emissions (Scope 1; Scope 2).
•	 Generation of indirect GHG emissions (Scope 3 - upstream and downstream).
•	 Energy consumption arising from infrastructure, including offices, operational buildings and Retelit's 

vehicle fleet.
•	 Operational inefficiencies resulting from inadequate maintenance of the Group’s facilities (wasted ener-

gy).
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2.1 CLIMATE CHANGE (E1)

POLICIES

[E1-4]

The Retelit Group has adopted a Sustainability Policy and an Integrated Corporate Po-
licy to manage and mitigate the organisation’s actual negative impacts and material risks 
related to climate change. These policies focus primarily on climate change mitigation 
and energy efficiency.

Sustainability Policy

The Retelit Group's Sustainability Policy outlines the Group's commitment to reducing its greenhouse 
gas emissions and promoting a low-emission economy. The Policy addresses the main challenges rela-
ted to climate change mitigation and adaptation, energy efficiency and the promotion of renewable ener-
gy sources. It establishes objectives designed to minimise environmental impacts while fostering sound, 
ethical and lasting economic growth, in balance with environmental protection, respect for human rights 
and responsible business conduct.
The Policy does not, however, specifically address climate-related risks in detail.

	 On the one hand, the document defines the principles that Retelit Group companies, their employe-
es and external collaborators involved in business activities are required to observe in relation to environ-
mental protection, human rights, ethics and business integrity and, on the other hand, the internal respon-
sibilities for monitoring the adoption of these principles.

	 The Policy is communicated to all personnel directly involved in the Group’s activities and is made 
available to all employees through the company intranet. In addition, the Sustainability Policy can be ac-
cessed by all stakeholders on the corporate website 6.

	 The Sustainability Policy’s scope of application extends to the entire Retelit Group and applies to 
members of the administrative and supervisory bodies, employees of Retelit and all its subsidiaries. The 
scope also covers third parties – including suppliers, business and industrial partners and other orga-
nisations – that collaborate with or operate on behalf of, in the name of, or in the interests of the Group, 
wherever it operates, and however they contribute to value creation.

	 The Policy is inspired by the principles of the Global Compact, the 2030 Agenda Sustainable Deve-
lopment Goals and the objectives of the European Alliance for Industrial Data, Edge and Cloud. The Policy 
is approved by the Board of Directors and is subject to a continuous review process. In light of progress 
achieved, regulatory developments and ESG best practices, proposals for amendments or additions are 
submitted to the Board for consideration and approval.

6 Further information can be found at the following link: https://www.retelit.it/public/CMS/Files/12088/Policy-11-Sostenibilita.pdf.
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Integrated Corporate Policy

Adopted in 2025 and approved by the CEO, the Retelit Group's Integrated Corporate Policy recognises 
environmental protection as an integral part of business management, alongside quality, safety, privacy 
and occupational health and safety.
The Integrated Corporate Policy provides for the adoption and maintenance of an ISO 14001-compliant 
Environmental Management System, integrated with the Group’s other management systems (quality, 
safety and energy), in order to monitor and reduce environmental impacts.

Through this Policy, Retelit commits to:

•	  reducing energy consumption by promoting efficiency and the use of lower-impact technologies;
•	  conducting audits and checks to prevent environmental non-conformities;
•	  setting environmental improvement targets and periodically reviewing the results;
•	  updating technologies and processes to reduce impact over time.

The Company promotes awareness and accountability among its workforce with respect to environmen-
tal management, ensuring that all employees contribute to the achievement of environmental targets. 
The document applies to the entire Retelit Group and to counterparties acting on behalf of, or in the in-
terests of, the Group. It is subject to an annual review as part of the integrated management system. This 
review process takes into account the results of monitoring, changes in the business and regulatory envi-
ronment, and the degree to which targets have been achieved. Any updates or changes to the Integrated 
Corporate Policy are formalised and communicated in a revised version of the document. The Policy can 
be accessed by all stakeholders on the company website, ensuring transparency and accessibility. 7.

	 In addition to these policies, the Retelit Group has developed additional documents and procedures, 
approved by the relevant function managers and available to employees on the company intranet, which 
contribute to the structured management of climate change mitigation and adaptation topics:

•	 Environmental Emergency Plan: identifies possible environmental emergencies in a timely manner, 
defines the operational methods for their management, and outlines the roles and responsibilities of 
emergency responders at the Group's various sites.

•	 “Identification and Assessment of Environmental Aspects” Operating Procedure: defines the methods 
and responsibilities for identifying environmental aspects and assessing the related impacts.

•	 “Retelit Group Risk Analysis and Adopted Methodology” Operating Procedure: provides a structured 
approach to the assessment of environmental risks in line with regulatory requirements, organisational 
needs and industry best practices.

•	 Special Section G – Health, Safety and Environmental Management of the 231 OMCM: establishes 
conduct principles and control measures designed to prevent environmental risks associated with bu-
siness activities, ensuring fairness, transparency and regulatory compliance in operations.

•	 "Retelit Group Organisational Context” System Document: defines the Group's internal and external 
context and identifies the scope of application of its management systems, providing an overview of 
the Retelit Group’s certification areas.

7 Further information can be found at the following link: https://www.retelit.it/public/CMS/Files/12859/PL.01_Politica-Integrata.pdf.
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GREENHOUSE GAS REDUCTION ACTIONS

[E1-5]

Mitigating the environmental impact of data centers

During 2025, the Retelit Group continued its efforts to reduce the environmental impact of its data centers 
and improve their energy efficiency. These initiatives covered both new and existing sites.

	 In the Milan West area, Retelit commenced the design of two new data centers, which are expected 
to become fully operational between 2027 and early 2028. The new sites incorporate technological solu-
tions designed to reduce consumption and emissions. These include integration with the local district 
heating network to recover heat generated by the facilities (as already implemented at Avalon 3 in Via 
Bisceglie), and the installation of a wall fully covered with photovoltaic panels to support the self-pro-
duction of renewable electricity at one of the two sites. The facilities will also incorporate closed-loop 
cooling systems, which minimise waste and the use of refrigerant gases, and will be designed to acco 
modate liquid cooling, which is increasingly important for AI-related infrastructure. At the same time, the 
Group continued to upgrade its existing data centers by progressively replacing equipment that gene-
rates the highest emissions.

•	 Rome, Via Letteratura: The refurbishment project was completed in 2025, including the full replace-
ment of air conditioning units and UPSs.

•	 Milan, Via Caldera, Yellow data center: 28 new air conditioning units were installed, completing a pro-
gramme that began in 2024.

•	 Milan, Via Caldera, Avalon 1 and 2: the replacement of 21 air conditioning units has begun (and is on-
going).

•	 Brescia and Bergamo: new smoke detection and fire protection systems were installed based on No-
vec technology, an environmentally friendly solution.

The Group has undertaken a number of actions to reduce emissions, building on the targets set in the 
2023-2025 Sustainability Plan. Like many other companies, Retelit recognises the importance of contribu-
ting to the climate objectives set by the 2015 Paris Agreement, which seek to limit the increase in global 
temperatures to 1.5°C. The achievement of the Group's targets is, however, dependent on the changing 
external market and regulatory environment.

	 To improve management and reduce environmental impacts associated with its activities, the Group 
has adopted management systems certified in accordance with ISO 14001 (Environmental Management 
System) and ISO 50001 (Energy Management System). Through the periodic assessments, policies and 
procedures required by these systems, Retelit is committed to adopting and improving practices gea-
red toward minimising environmental impacts over time. A similar commitment extends along the value 
chain through the adoption of a precautionary approach and environmental protection principles forma-
lised in the Group’s Ethics Code and Supplier Code of Conduct.
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ISO 14001

ISO 14001 certification covers numerous company locations and is being gradually extended, based
on the increase in the number of company locations.
The Group has established internal roles and responsibilities for the control, monitoring, and manage-
ment of the objectives of the Environmental Management System (EMS), including the establishment in 
2023 of the Health, Safety and Environmental (HSE) area, which is supported by the engagement of all 
staff in addressing the negative effects of individual operations.

	 The identification and assessment of significant environmental impacts is repeated whenever there 
is a process change or significant changes in the environment, or after the environmental objectives set 
have been met.
Environmental assessments carried out as part of the Group’s management system indicate that the most 
significant impacts are associated with the delivery of services, the management of data centers, the 
network and related equipment, and the management of offices. As a result, particular attention is paid 
to energy consumption management.

	 The Retelit Group primarily makes use of leased premises and carries out regular routine and ad hoc 
maintenance activities to ensure that facilities remain suitably efficient. These activities help limit the na-
tural degradation of facilities, monitor performance and metrics, and maintain them at maximum levels of 
availability, reliability and energy efficiency.

ISO 50001

Energy consumption is deemed one of the most significant environmental impacts. The Group's business 
involves extensive use of network infrastructure and facilities which, in addition to a continuous power 
supply, must be constantly air conditioned to keep machinery in a certain temperature range. Efficient 
energy management is therefore a priority issue for the Group, which in 2025 extended ISO 50001 certi-
fication to the Rome Via Perrier data center and to the Milan Via Bisceglie (Avalon 3) data center. Further 
extensions are planned for 2026, with the goal of applying the relevant certification criteria.

Code of Conduct for Energy Efficiency in Data Centers

To support its greenhouse gas emissions reduction targets, the Retelit Group has created an Energy Effi-
ciency Plan targeting its main data centers. The objective is to extend the application of the Code of Co 
duct for Energy Efficiency in Data Centers to facilities with high levels of energy consumption, in order to:

•	  increase overall energy efficiency;
•	  reduce electricity and gas procurement costs;
•	  improve environmental sustainability performance;
•	  upgrade the energy system.

	 This initiative is voluntary and promoted by the European Commission to help data centers reduce 
energy consumption without compromising reliability or performance. It provides a guideline for data 
center operators and is recognised as a best practice in the telecommunications sector.

	 The Energy Efficiency Code of Conduct has already been successfully implemented at the Avalon 2 
and Avalon 1 – Blue data centers. The relevant parameters have been submitted to the European Evalua-
tion Committee (EEC) for the Green, Orange, Bolzano, Avalon 3, Castenaso and Udine sitesand certifica-
tion is currently pending.

CDP

Among its environmental commitments, the Group has participated in the CDP (Carbon Disclosure Project) 
since 2022 so as to obtain a rating of its climate action performance. In 2025, Retelit achieved a rating of 
A-.

	 These actions complement the initiatives conducted and completed in recent years as part of the 
2023-2025 Sustainability Plan, which have contributed to reducing the Group’s emissions.
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New High Performance Network

In 2025, the Group launched the One Net Project, a new national network created using technologies 
that simplify the existing structure, reduce equipment and consumption and improve performance and 
control. One Net has been designed to consume less energy than previous networks. Native integration 
between the IP and optical layers reduces the overall number of devices required and eliminates inte me-
diate components. For equivalent performance levels, the new devices are expected to reduce energy 
consumption by between 35% and 50%

	 The new network will also enable traffic to be handled more efficiently. Routing decisions will be ba-
sed not only on performance requirements but also on the energy consumption of equipment and the 
use of available resources. 

	 This approach minimises waste and optimises load distribution without the need for additional fiber 
laying. Through these features, One Net provides a concrete foundation for digital decarbonisation. It 
supports growing demand for bandwidth, including demand associated with artificial intelligence, while 
helping to limit the environmental impact of data traffic. During 2026, the One Net Project will move from 
the design phase to operational implementation, with the progressive repl cement of the existing infra-
structure.

The Retelit Group is committed to reducing greenhouse gas emissions generated by its activities, parti-
cularly those resulting from:

•	  fuel combustion associated with the company vehicle fleet
•	  refrigerant gas leaks at infrastructure owned by the Group;
•	  the use of diesel fuel to power backup generators.

	 In addition, Retelit has embarked on a pathway to implement the requirements of the ISO 50001
management system, with the target of certifying two data centers each year.

	 The Group’s emissions reduction targets, validated by the Science Based Targets initiative (SBTi), 
support the monitoring and management of climate change-related impacts, risks and opportunities. 
Against this backdrop, the targets set for FY2025 – a 35% reduction in Scope 1 emissions compared to 
FY 2022 and a 20% reduction in Scope 2 emissions compared to FY 2024 – are no longer applicable, as 
they were defined based on the Group's previous reporting scope, which did not include the most recent 
acquisitions.
Following the transactions completed between 2024 and 2025, the Group initiated a progressive update 
of its reporting scope. Specifically, PA ABS and PA Expertise exited the Group in June 2024, Retelit Enia 
joined in December 2024, while MavianMax and Retelit-X were acquired in 2025. MavianMax (integrated 
from August 1, 2025) and Retelit-X (integrated from October 1, 2025) are included on a pro rata basis in the 
2025 Sustainability Statement. Consequently, FY 2026 will be the first reporting year to fully reflect the 
Group’s current organisational scope.
Retelit believes that these commitments can be achieved by defining and progressively adopting a tran-
sition plan aligned with the Group's strategy and geared toward the main levers for reducing Scope 1, 
Scope 2 and Scope 3 emissions. Planned actions include increasing the share of electricity consumption 
covered by renewable sources, mapping direct emissions to identify those that may not be reducible in 
the short term and to determine priority areas for action, and engaging suppliers in relation to the most 
relevant emissions categories. Retelit will review its emissions baseline and associated targets in 2027, 
taking into account the evolution of the Group scope.

TARGETS

[E1-6]
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ENERGY CONSUMPTION AND MIX

[E1-7]

TOTAL SCOPE 1, 2, 3 GHG EMISSIONS

[E1-8]

Total energy consumption from fossil sources

Scope 1

Total renewable energy consumption

Scope 2 Market based

Total energy consumption

Scope 2 Location based

UNIT

UNIT

2025

2025

ENERGY CONSUMPTION AND MIX

TOTAL SCOPE 1 AND 2 GHG EMISSIONS

MWh 5,992

85,454

93%

1,552.9

91,446

100%

22,851.0

7%

1,723.3

MWh

MWh

%

tCO2 eq.

%

tCO2 eq.

%

tCO2 eq.

The methodology adopted for quantifying the GHG inventory presented in this report is based on the 
GHG Protocol and applies an activity-based approach whereby activity data are multiplied by the corre-
sponding emission or removal factor, according to the following equations:

GHG emissions = Activity Data × Emission Factor
GHG removals = Activity Data × Removal Factor
Conversion to CO₂ Equivalent and GWP

Conversion is performed according to the following equation: tCO2e = metric tonnes of greenhouse gas 
× GWP

	 GWP values are developed and periodically updated by the Intergovernmental Panel on Climate-
Change (IPCC). This inventory uses the 100-year GWP values reported in the IPCC Fifth Assessment Re-
port (AR5) for the main greenhouse gases.

	 To ensure the robustness, comparability and relevance of results, the emission factors applied in
this statement were sourced from databases such as Ecoinvent (version 3.12), DEFRA 2025 and ABI 2025.
 Where physical activity data were unavailable or incomplete, a spend-based approach was applied. 
This methodology involves multiplying the monetary value associated with the purchase of a good or 
service by the corresponding emission factor expressed in kgCO2e per monetary unit. The calculations 
are based on Environmentally Extended Input-Output (EEIO) models, which link economic flows to en-
vironmental impacts throughout supply chains. The spend-based emission factors used were sourced 
from the Euro stat Consumption-Based Accounting Tool (2022).

	 To define organisational boundaries, the Group adopted the financial control approach.

	 Accordingly, the Group reports 100% of the emissions associated with activities over which it exerci-
ses operational control, defined as the authority to introduce and implement operating and environmen-
tal policies.
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Stationary emissions 127.8 0.0 0.0 129.3 6.4

578.5 0.0 0.0 584.2 35.6

- - - 1,009.8 -

706.3 0.0 0.0 1,723.3 42.0

Mobile emissions

Fugitive emissions

Total

SCOPE 1 - DIRECT EMISSIONS

CO2 (t) CH4 (t) N2O (t) Total GHG
emissions (tCO2e)

CO2 emissions
from biomass 
(tCO2e)

Market-based 1542,3 0.1 0.0 1552,9 0.0

22,694.1 2.1 0.4 22,851.0 -Location-based

SCOPE 2 - INDIRECT EMISSIONS FROM PURCHASED ENERGY

CO2 (t) CH4 (t) N2O (t) Total GHG
emissions (tCO2e)

CO2 emissions
from biomass 
(tCO2e)

Scope 1 GHG emissions are generated by Retelit through activities carried out within its offices and faci-
lities. Scope 1 issues are classified into three categories:

Direct emissions from stationary combustion: the sources of these emissions are natural gas, LPG and 
diesel for generators. Stationary emissions were calculated based on the quantities consumed, multi-
plied by emission factors sourced from the DEFRA database.

Direct emissions from mobile combustion: the sources of these emissions are petrol, diesel and LPG 
consumed by the company vehicle fleet. Mobile emissions were calculated based on fuel quantities in 
litres multiplied by the relevant emission factors sourced from the DEFRA database.

Direct emissions from fugitive sources: the sources of these emissions are fluorinated gases (Fgases) 
used in cooling and air-conditioning systems located within the Group’s facilities. Fugitive emissions were 
calculated based on information relating to F-gas leakages from refrigeration equipment during the re-
porting year. The Global Warming Potential (GWP) associated with each gas was determined using data 
from the IPCC and DEFRA databases.

Scope 2 GHG emissions relate to indirect emissions arising from purchased electricity: the source of the-
se emissions is electricity purchased from the grid.

	 To calculate Market-Based emissions, the quantity of purchased electricity covered by Guarantees 
of Origin was excluded (as it is assigned an emission factor of zero). The remainder was multiplied by the 
relevant emission factors provided in the ABI Guidelines 2025 database.

	 To calculate Location-Based emissions, the portion of electricity covered by Guarantees of Origin is 
not treated separately and the ABI Guidelines 2025 database was used as a reference.
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Category 1 Purchased goods and services

Category 4 Upstream transportation and distribution

Category 8 Upstream leased assets

Category 2 Capital goods

Category 5 Waste generated in operations

Category 9 Downstream transportation and distribution

Category 3 Fuel and energy-related activities

Category 7 Employee commuting

Category 6 Business travel

Total Scope 3

UNIT 2025TOTAL SCOPE 3 GHG EMISSIONS

tCO2 eq.

tCO2 eq.

tCO2 eq.

23,818.7

34.0

300.8

18,774.9

0.5

7.2

5,886.7

416.4

85.0

49,324.2

tCO2 eq.

tCO2 eq.

tCO2 eq.

tCO2 eq.

tCO2 eq.

tCO2 eq.

tCO2 eq.

Scope 3 greenhouse gas emissions are generated indirectly by Retelit upstream and downstream
of its operations.

•	 Category 1 - Purchased goods and services

All emissions in this category are attributable to the upstream production of goods and services purcha-
sed by the organisation. This includes emissions associated with water supply and services such as pr 
fessional services, IT services, cleaning services and other outsourced services, where these emissions 
are not already accounted for in Scope 1 or Scope 2.

	 Emissions in this category were calculated using an activity-based approach, applying emission fac-
tors from the Ecoinvent 3.12 database to the volume of water consumed by the two data centers with the 
highest water consumption (Settimo Milanese and Avalon 3). For the remainder, consisting exclusively 
of purchased services, a spend-based approach was adopted. Emission factors were assigned based 
on the economic category of each service, classified in accordance with the relevant NACE code, in line 
with commonly adopted practices for this type of analysis. Each emission factor therefore represents the 
average GHG emissions associated with the production and delivery of the relevant service per unit of 
expenditure. Emissions were calculated by multiplying the corresponding emission factor (IO- Eurostat 
2022 database) by the net expenditure incurred by the Company for each service, resulting in an aggre-
gated estimate of emissions associated with the entire purchase portfolio.

	 In line with the scope adopted in 2024, fees and leases relating to circuits, electronic equipment and
similar activities, in addition to expenses for licences, were excluded. Office lease costs were also exclu-
ded, as the associated emissions are accounted for in Category 8.

•	 Category 2 - Capital goods

All emissions in this category are attributable to the production and supply of capital goods purchased 
by the organisation during the reporting period. These include emissions associated with the extraction 
and processing of raw materials, manufacturing, processing and supply of goods and services, including 
components, water, office paper, professional services, IT services, cleaning services and other outsou 
ced services, where these emissions are not already accounted for in Scope 1 or Scope 2.

	 A spend-based approach was adopted to calculate emissions. Purchased capital goods were grou-
ped according to the corresponding NACE category, and expenditure in each category was multiplied by 
the relevant emission factor sourced from the IO-Eurostat 2022 database.
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•	 Category 3 - Fuel and energy-related activities

All emissions within this category are attributable to upstream activities associated with the production, 
extraction, processing and transportation of fuels and energy purchased and consumed by the organisa-
tion, which are not already included in Scope 1 and 2. These include emissions associated with electricity 
generation, fuel production and transmission and distribution losses across energy networks. Emissions 
were calculated by multiplying the reported consumption data (natural gas, LPG, electricity, diesel and 
petrol) by the relevant emission factors. Specifically, for fossil fuels (petrol, diesel and natural gas) WTT – 
Fuels emission factors from DEFRA 2025 were used, while WTT – UK electricity factors from DEFRA were 
applied to electricity. This approach enables the estimation of emissions across the entire upstream ener-
gy and fuel supply chain, ensuring consistency with international guidelines.

•	 Category 4 - Upstream transportation and distribution

All emissions in this category are attributable to the transportation and distribution of goods purchased 
by the organisation and carried out by third parties not directly controlled by the organisation during the 
reporting period. This includes inbound logistics streams, such as the transportation of semi-finished go-
ods and infrastructure components from suppliers to company sites, in addition to storage and handling 
activities at third-party warehouses and logistics hubs. Emissions were calculated using an activity-based 
approach (based on the tonne*km travelled by each type of vehicle) and applying emission factors from 
the Ecoinvent 3.12 database, excluding emissions associated with the manufacture of the vehicles them-
selves and infrastructure.

•	 Category 5 - Waste generated in operations

All emissions in this category are attributable to the treatment and disposal of waste generated by the or-
ganisation's operations during the reporting period, where these activities are carried out by third parties. 
This includes emissions associated with landfilling, incineration, recycling, composting and other waste 
management processes. The amount of waste generated (in kg) was classified based on information pro-
vided by waste managers and multiplied by the relevant emission factors from the DEFRA 2025 database. 
Due to the absence of primary data, waste classified as R-13 (temporary storage pending recovery ope-
rations) was treated as recycled waste, consistent with the methodology adopted in the previous year’s 
Sustainability Statement.

•	 Category 6 - Business travel

All emissions in this category are attributable to business travel by employees and contractors during 
the reporting period using means of transportation not owned or controlled by the organisation. During 
2025, business trips included air travel, rail travel, car travel and hotel stays. tCO2eq were calculated using 
an activity-based approach based on kilometres travelled by each type of vehicle and applying emis-
sion factors from the Ecoinvent 3.12 database, excluding emissions associated with the manufacture of 
vehicles and infrastructure. For hotel stays, the number of “room*nights” in each country was multiplied 
by the corresponding emission factor from the DEFRA 2025 database. For overnight stays where the 
country-specific emission factors were not available in the DEFRA 2025 database, emission factors from 
countries with similar characteristics were applied. For example, the Italian emission factor was used for 
Austria, Greece and Slovakia.

•	 Category 7 - Employee commuting

All emissions in this category are attributable to employees' daily commuting between their place of re-
sidence and their workplace during the reporting period using transportation not owned or controlled by 
the organisation. Calculations were based on data collected through a survey, which included informa-
tion on the means of transport used (walking, bicycle, electric bicycle, bus, train, car – petrol, diesel, LPG, 
natural gas, hybrid, electric – motorcycle, scooter and other specific means), daily commuting distance 
and the number of days worked on-site per week. The total emissions calculated from survey responses 
were divided by the number of unique respondent IDs at each site to determine an average tCO2eq value 
per employee. This value was then allocated to employees who did not respond to the survey, so as to 
estimate emissions for the entire workforce. Emissions were calculated by multiplying commuting distan-
ces by the relevant Ecoinvent 3.12 emission factors (excluding emissions associated with vehicle and in-
frastructure manufacturing). Emissions were assumed to be zero for employees using company vehicles 
(as they are already reported in Scope 1 – mobile emissions), or for employees who commute on foot.
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•	 Category 8 - Upstream leased assets

All emissions in this category are attributable to leased, rented or operationally leased vehicles not con-
trolled by the organisation, where these assets are not already included in Scope 1 or Scope 2. Buildings 
used in the reporting period are included. Emissions in this category relate entirely to leased buildings for 
which data on utility consumption could not be obtained because these costs are included in the lease. 
Electricity and gas consumption for these buildings was therefore estimated based on floor area (m2), 
using data from the EIACommercial Buildings Energy Consumption Survey database, which provides 
electricity intensity factors (kWh/m2) based on building characteristics. Factors were selected according 
to intended building use and floor area classifications.

•	 Category 9 - Downstream transportation and distribution

All emissions in this category are attributable to the transportation and distribution of products sold by 
the organisation and carried out by third parties not directly controlled by the organisation during the re-
porting period. This includes outbound logistics activities, such as transportation to end customers and 
storage activities at third-party warehouses. 75% of emissions were calculated using an activity-based 
approach (based on tonne*km travelled by each type of vehicle) and applying emission factors from the 
Ecoinvent 3.12 database, excluding emissions associated with the manufacture of vehicles and infra-
structure. The remaining 15% was calculated by allocating to Retelit a proportion of the logistics service 
provider's fuel-related emissions based on Retelit’s contribution to the provider’s total revenue.

SCOPE 3 EXCLUSIONS

Following the materiality assessment and taking into account the nature of Retelit's activities, the fol-
lowing Scope 3 categories have been excluded as they are either not applicable or not material:

•	 Category 10 - Processing of sold products

Category 10 relates to emissions generated from the processing or transformation by third parties of in-
termediate products sold by the company. Given the nature of its activities, Retelit does not manufacture 
or sell intermediate products intended for industrial transformation processes.

•	 Category 11 - Use of sold products

Category 11 includes emissions generated during the use phase of products sold to customers. The

services provided by Retelit may involve indirect emissions associated with their use by customers, as 
end consumers require electricity to access the service. The climate impact associated with this category 
is difficult to calculate, as it depends on multiple variables that are complex to track, including how custo-
mers use services, the energy efficiency of the devices used, the duration of use and the energy mix of 
the countries in which the service is used. In addition, the lack of specific primary data relating to end-u-
ser energy consumption, combined with the high degree of variability in usage configurations, makes it 
difficult to produce a reliable and representative estimate. As a result, in the absence of sufficiently robust 
and verifiable data, the Group has taken the prudent decision to exclude this category from the FY 2025 
emissions calculation. However, Retelit intends to assess its inclusion in future years as data availability 
and quality improves.

•	 Category 12 - End-of-life treatment of sold products

Category 12 includes emissions from the treatment and disposal of products sold at the end of their use-
ful life. As Retelit neither manufactures nor sells physical goods, it does not generate waste streams as-
sociated with sold products.

•	 Category 13 - Downstream leased assets

Category 13 includes emissions arising from the use of assets owned by the Organisation and leased to 
third parties. Retelit does not engage in the operating lease of owned property, plant and equipment.

•	 Category 14 - Franchises

Category 14 includes emissions generated by franchise operations that are not included with the organi-
sation’s Scope 1 or Scope 2 emissions. Retelit does not operate through a franchise model. Branches and 
local facilities are included in the consolidation scope, and the related operational emissions are already 
included in Scope 1 and Scope 2.

•	 Category 15 - Investments

Category 15 includes emissions associated with investments, including shareholdings and other financial 
assets held by the company. This category is not applicable to Retelit, as the Company does not hold any 
significant financial investments or shareholdings that would generate significant emissions under the 
GHG Protocol.
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RISKS AND CLIMATE RESILIENCE ANALYSIS

[E1-1 E1-2 E1-3]

Retelit has not yet adopted a Transition Plan for Climate Change Mitigation, as it is still completing the 
analyses required to define emissions reduction targets and pathways that are consistent with its organi-
sational scope and evolving business model. Over the coming years, and taking into account the results 
of future climate risk assessments, the Group will evaluate the development of a Transition Plan capable 
of appropriately reflecting its objectives and emissions reduction strategy.

	 With regard to physical climate risks, a specific and detailed assessment of the local context in 
which the Group's data centers are located has been incorporated into the risk assessment system. In li-
ght of the increasing relevance of climate change in terms of operational security and business continuity, 
the main environmental vulnerability factors have been systematically analysed, including seismic risk, 
flood risk, volcanic risk and exposure to extreme weather events such as tornadoes and lightning.

	 Specifically, the Retelit Group is most exposed to the effects of climate change in areas marked by 
a high risk of flooding (the Milan area and Emilia-Romagna). The double materiality assessment did not 
identify these risks as material. Nevertheless, given the importance of the topic and the related target 
included in the 2026-2028 Sustainability Plan, Retelit intends to further develop this analysis by incor-
porating climate-related physical risks into the assessment of financial impacts, so as to strengthen the 
company's resilience and adaptive strategy.

	 The assessment has increased the organisation's awareness of the potential effects of climate chan-
ge on the operational continuity of its infrastructure, specifically its data centers. The findings have guided 
the integration of climate-related risks into governance processes, helping to identify areas for priority 
intervention and mitigation measures, despite the absence of climate scenario analysis.
	
	 Although the Group has not yet adopted a structured climate transition plan, the initiatives launched 
as part of its Sustainability Plan represent a first step towards strengthening the resilience of its business 
model to climate-related risks.
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2.2 WATER (E3)

The topic of water was identified as material for the first time following the double materiality assessment 
conducted in 2025, which highlighted an actual negative impact associated with the use of water re-
sources for civil purposes and for data center cooling. The topic gained further significance in light of 
the new CDP rating requirements, according to which the Retelit Group has been required to complete 
the “Water” section of the CDP questionnaire since 2024.

	 Overall, however, the impact is considered limited due to the primarily civil use of water resources 
and the fact that data center cooling is generally carried out through closed-loop systems. Exceptions 
are the Settimo Milanese data center and the new Retelit-X data center, which do not operate closedloop 
cooling systems and use groundwater based on abstraction and discharge permits, in compliance with 
the applicable flow limits and monitoring requirements.

POLICIES

[E3-1]

The responsible management of water resources is referenced in the Group's Sustainability Policy, which 
explicitly commits the Group to the “efficient use of water resources”. Further information on the content 
of the Sustainability Policy is provided in the “Strategy and Value Chain” section of this document. Against 
this backdrop, the Group has initiated a process to define actions and quantitative targets; however, these 
activities are still in the early stages of development.

TARGETS

[E3-2 E3-3]

Water was included for the first time in the 2026-2028 Sustainability Plan, whose primary objective is to 
strengthen the Group’s focus on the conservation and monitoring of water consumption in data centers.

As outlined in the Sustainability Plan, the targets for the coming years include:

•	 defining and implementing environmental initiatives focused on protecting water and marine re-
sources, with particular attention paid to water conservation and the monitoring of water consumption 
in data centers;

•	 joining a water conservation environmental initiative as part of the Group’s commitment to global en-
vironmental sustainability;

•	 creating a programme for monitoring water consumption, with particular attention paid to water qua-
lity in cooling circuits, leakage management and the efficient use of resources.

WATER CONSUMPTION

[E3-4]

With regard to water consumption, only the actual consumption data for the Avalon 3 and Settimo Mila-
nese data centers are reported.
Estimated water consumption associated with offices is not reported, as it is considered of minimal impor-
tance. For the Retelit - Castenaso (BO) data center, the actual water consumption figure is not available. 
However, during 2025, a top-up of 25 m3 was reported for the closed-loop cooling system.

Total water consumption

UNIT 2025WATER CONSUMPTION (E3-4)

m3 1,265,899
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2.3 RESOURCE USE AND CIRCULAR ECONOMY (E5)

Recognising the importance that proper waste management can have for human health, and in full com-
pliance with applicable environmental regulations, the Retelit Group places particular emphasis on waste 
management and disposal activities.

The area most directly involved is Platform & Infrastructure Operations, particularly in relation to the ma-
nagement of data centers, which are the primary source of waste associated with packaging, decom-
missioned equipment and maintenance activities. In addition, the Group generates municipaltype waste 
across its offices, which is sent for separate collection.

The main types of waste generated by the Group include:

•	 wooden packaging;
•	 discontinued equipment;
•	 printer toners;
•	 fluorescent tubes;
•	 LCD monitors;
•	 bulky office waste (discarded furniture, chairs, lockers, filing cabinets and shelving);  
•	 printers, computers, electronic equipment and uninterruptible power supply systems (UPS).

	 Given the importance the Group places on circular economy practices, understood as the ability to 
reduce resource consumption, minimise waste generation and promote recycling, Retelit has focused its 
efforts on the responsible management of waste generated by its business activities, with the objective 
of reducing its environmental impact and optimising the use of natural resources. The double materiali-
ty assessment identified two actual negative impacts as material in relation to the circular economy: 
“Generation of electronic waste arising from the end-of-life of equipment used in Retelit's own operations 
(e.g. data centers)” and “Waste generated by operations and routine management”.

	 The following sections describe the Group's primary measures and initiatives relating to waste and
the circular economy.

POLICIES

[E5-1]

As described in the previous section, the Retelit Group's Sustainability Policy also addresses circular eco-
nomy and waste management topics, promoting concrete actions to reduce the environmental impact 
arising from its activities. The Policy explicitly states that: “The Group is committed to reducing air pollution 
and waste generation, while promoting waste recovery and recycling”. This commitment is further sup-
ported by the Integrated Corporate Policy, which highlights the importance of raising awareness of the 
topic among both internal and external personnel, ensuring that special waste is transferred exclusively 
to authorised recipients. In addition, circular economy principles and waste management are key pillars 
of ISO 14001, which not only requires the Group to identify and manage waste, but also encourages the 
Company to set improvement targets. Further information is provided in the “Policies" section of “Climate 
Change (E1)”.

	 To strengthen resource management and support the transition towards a circular economy, the Re-
telit Group has adopted a number of specific documents and procedures over time, which support the 
implementation of the principles established in the Sustainability Policy and the Integrated Corporate 
Policy. Specifically:

•	 Recycling of Reusable Corporate Assets Procedure: defines guidelines for the reuse of decom-
missioned or soon-to-be decommissioned corporate assets, including computer equipment 
(PCs, servers) and furniture that remain in good condition, through donation to external organisa-
tions. This procedure applies to representatives and employees of Retelit and all Group companies. 

•	 Waste Management Procedure: adopted within the framework of the ISO 14001 Environmental Ma-
nagement System, this procedure provides for the structured management of waste across the Retelit 
Group. It identifies the main types of waste generated, defines the operational methods for their proper 
management and assigns specific responsibilities at the site level. Revised during 2025 and applicable 
to waste generated by all Retelit Group companies, the procedure ensures compliance with applicable 
environmental regulations and the appropriate disposal or recovery of waste. It also defines internal re-
sponsibilities relating to the administrative management of each stage of the process, from collection 
to transportation through to final recovery or disposal.

SUSTAINABILITY REPORT 2025 2026 © RETELIT S.P.A.
ALL RIGHTS RESERVED
VIA POLA, 9
20124 MILANO (MI) - ITALIA

CHAPTER 2

37

ENVIRONMENTAL INFORMATION



ACTIONS RELATED TO THE CIRCULAR ECONOMY

[E5-2]

Waste is monitored on an ongoing basis through the maintenance of the Loading and Unloading Register, 
and through the annual submission of the Single Environmental Declaration Form (MUD) for sites gene-
rating hazardous waste.

	 The disposal of special waste, including hazardous waste, is entrusted to specialised companies re-
gistered with the Italian National Register of Environmental Managers (Albo Nazionale Gestori Ambien-
tali). One of these providers also supports the management of Waste Identification Forms (Formulari di 
Identificazione dei Rifiuti – FIR) and the preparation and submission of the MUD. Since 2025, the same 
provider has also managed the Group’s registration with the National Electronic Register for Waste Tra-
ceability (Registro Elettronico Nazionale per la Tracciabilità dei Rifiuti – RENTRI) and the related reporting 
requirements.

	 Municipal waste, which is sorted and separated, is delivered to the municipal collection companies. 
These streams are not currently subject to quantitative monitoring by the Group, as service providers do 
not make data available on the quantities collected.

	 The waste management control system includes the following activities:

1.	 verification of waste disposal and transport authorisations;
2.	verification of the suitability of vehicles used in relation to the type of waste;
3.	filing of the fourth copy of waste disposal forms in the appropriate registers kept at each site;
4.	periodic monitoring of documentation deadlines;
5.	internal staff training and checks on proper supplier management, in accordance with the internal ma-

nagement system procedure.

	 As part of the activities undertaken to maintain ISO 14001 environmental certification, Group compa-
nies are audited on a six-monthly basis, initially by internal auditors and subsequently by the certification 
body.

	 Finally, in line with the objectives of the Group's Sustainability Policy and Sustainability Plan, Retelit 
is committed to reducing the generation of electronic waste (WEEE). The recycling of these materials re-
duces the Group's environmental impact while promoting the reuse of goods. In addition, the donation of 
still-functional equipment to non-profit organisations or schools generates a positive
social impact by supporting access to information technology.

TARGETS

[E5-3]

The Group is committed to strengthening the effectiveness of separate waste collection, developing
partnerships to optimise the management of municipal-type waste and promoting the involvement
of all employees through training activities and the clear allocation of responsibilities.

	 With this in mind, the Group also plans to enhance its corporate waste management practices by
extending ISO 14001 environmental certification to its Parma and Perugia sites.

RESOURCE OUTFLOWS

[E5-5]

Hazardous waste

Non-hazardous waste

Percentage of nonrecycled 
waste

Tonne

Tonne

%

3.92

68.7 9

n.a.

1.23

0

2%

RESOURCE OUTFLOWS

5.15

68.7

n.a.

UNIT WASTE DIVERTED
TO RECOVERY8 8

WASTE DIRECTED TO
DISPOSAL

TOTAL WEIGHT OF
WASTE GENERATED

8 Precise data on the types of recovery operations are not currently available. However, Retelit is committed to monitoring such operations
in the coming years.

9 In 2025, Retelit decommissioned a number of locations and closed a warehouse, generating a significant volume of non-hazardous
waste due to the disposal of excess and obsolete materials.
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3.1 OWN WORKFORCE (S1)

ENGAGEMENT WITH OWN WORKFORCE AND WORKERS’ REPRESENTATIVES

[S1-2]

The Group has established a structured engagement model for its workforce and employee representati-
ves, recognising social dialogue as a key tool for understanding workers' needs and integrating their per-
spectives into organizational decisions. Discussion with trade unions contributes to improving the busi-
ness climate, strengthening workers’ sense of belonging, and developing sustainable working conditions. 
The Group has therefore established formal channels for information, consultation, and discussion, 
which allow workers and their representatives to raise needs, make comments, and highlight concerns 
regarding the organisation of work, employment conditions, health and safety, and professional develop-
ment. These channels ensure a structured and transparent flow of communication while also respecting 
the parties’ distinct roles.

	 The Retelit Group provides its employees with structured channels to report behaviour that con-
travenes company policies, with the goal of ensuring a respectful, fair and inclusive work environment. 
The “Alza la Mano” ("Raise Your Hand”) portal allows staff to anonymously submit reports regarding di-
srespectful or discriminatory conduct within the Organisation. Reports are reviewed by the Diversity and 
Inclusion Committee, which ensures confidentiality and coordinates the necessary reviews, taking cor-
rective action where required. For those wishing to communicate directly and non-anonymously, there 
is a dedicated mailbox (deicommittee@retelit.it) for reports, requests for clarification or suggestions on 
Diversity and Inclusion issues.

	 Every year, Retelit organises a national-level meeting with those trade unions that are signatories 
to the Supplementary Company Agreement (the national Tertiary Sector trade unions FILCAMS CGIL, 
FISASCAT CISL UILTuCS, the national trade unions SLC CGIL, FISTEL CISL and UILCOM). This meeting 
is dedicated to sharing information on operating performance and development strategies, business de-
velopment prospects, including any reorganisation processes, and investment and technological inno-
vation programmes. It also provides an opportunity to present aggregate data on employment, different 
contract types, hiring trends and organisation of work at the various locations. Engaging workers' repre-
sentatives also takes the form of specific meetings at the national and territorial levels. 

With a workforce of more than 1,000 employees, the Retelit Group is among Italy’s leading telecommu-
nications sector employers focusing entirely on the B2B market. Its range of products and services in-
tegrates infrastructure and digital solutions and offers widespread coverage of the national territory. Its 
work generates direct and indirect impacts both inside and outside the Organization and affects all Group 
personnel.

Material impacts, risks and opportunities related to its own workforce, identified as part of the double 
materiality assessment, are integrated into the corporate strategy through the definition of initiatives and 
targets, as described in the following paragraphs.

•	 Employees covered by collective bargaining agreements.
•	 Employee satisfaction through focus on work-life balance (e.g. flexibility in working hours, smartwor-

king, parental leave).
•	 Wages not in line with applicable benchmarks - potential negative impact.
•	 Risk of operational losses due to shortage of key resources and specialized skills (loss of expertise).
•	 Discrimination in access to senior positions and professional growth, with pay disparities between men 

and women and for disadvantaged groups in work of equal value.
•	 Discrimination affecting equal treatment and opportunities on grounds such as gender, ethnicity and 

religion, etc.
•	 Reduced inequality thanks to full compliance with the criteria set out in UNI/PdR 125:2022 on gender 

equality, resulting in enhanced corporate reputation and greater visibility in the market, including in ter-
ms of competitiveness and access to dedicated tenders or incentives.

•	 Incidents of harassment and/or absence of protection measures for workers and/or awareness-raising 
initiatives.

•	 Work-related injuries and ill health.
•	 Employee satisfaction thanks to appropriate training programs, performance appraisal systems, and 

professional development plans.
•	 Violation of employees' privacy rights due to data breaches.
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These tackle issues such as contract definition and renewal, determination of performance bonuses, 
training paths, inclusion policies and measures to protect workers’ health, safety and well-being. In the 
interests of transparency, the Group shares the budget annually, once approved, with union representa-
tives. Where reports, critical issues or needs expressed by the workforce or its representatives emerge, 
the Group ensures a remedial approach based on analysis of the requests received, discussion among 
the parties concerned and the identification of shared solutions, in line with the relevant regulatory and 
contractual framework. At the request of one or both parties, additional meetings can also be organised 
throughout the year, thereby strengthening the Group's ability to respond promptly and effectively to the 
needs of its workforce.

	 Alongside the channels of a more formal nature, the Group also promotes internal communication and 
engagement initiatives, including the Corporate Roadshow, a periodic (usually semi-annual or annual) 
event that began in 2023. The initiative - which is generally organised at the main offices (Milan, Rome and 
Verona) and is open to employees from all locations - is an opportunity to provide updates on the Group's 
performance, major achievements and ongoing projects, and to network and strengthen inter-company 
relations. The meetings also provide a space for discussion with management, where Mentimeters were 
introduced to facilitate participation and interaction. 

	 The most recent Roadshow, “One Team One Future!”, took place between November 19-27, 2025 
and saw a participation rate of 71%, while 83% of participants rated the issues as very or extremely rele-
vant.

WORKING CONDITIONS AND WORK-LIFE BALANCE

Retelit recognises that people play a key role in defining corporate strategy through their skills, ideas and 
values. The Group promotes a working environment based on trust, respect and participation, where 
each individual is incentivised to reach their potential, contributing to the collective growth and success 
of all.

	 A central element of social strategy is employment stability, which is guaranteed through permanent 
employment contracts that help provide economic security for employees and improve their loyalty. This 
is complemented by flexible working arrangements, including those for the benefit of groups with special 
needs, promoting work-life balance and helping to reduce turnover and costs associated with training 
new staff. The application of the relevant National Collective Bargaining Agreements (CCNL) and social 
dialogue with trade unions ensure that workers' rights are protected and that the sense of belonging to 
the organisation is strengthened. The Group also invests in welfare initiatives and work-life balance mea-
sures, which generate positive effects on employee well-being and company productivity.

	 Integrated risk, impact and opportunity management is carried out through a set of policies, proce-
dures and certifications to oversee key HR issues. The Group's Sustainability Policy calls for a commit-
ment to staff well-being, providing for “the utmost attention to occupational health and safety and staff 
well-being in the workplace”.
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POLICIES

[S1-1]

Ethics Code

The Retelit Group has adopted an Ethics Code that integrates corporate values into the organisational 
culture in order that they represent the standard of conduct expected for all workers, whether internal or 
external. The Ethics Code establishes the guiding principles that must direct day-to- day activities and 
decisions. It applies to all members of corporate bodies, employees of Retelit S.p.A. and its subsidiaries, 
and all partners, suppliers and collaborators working in the name of or on behalf of the Group, wherever 
they are and in whatever way they contribute to creating value for the Group.

	 The document is inspired by recognised international principles including the United Nations Uni-
versal Declaration of Human Rights, the Charter of Fundamental Rights of the European Union and 
International Labour Organization (ILO) conventions.

	 The Ethics Code stipulates respect for basic human rights, including the prohibition of discrimination, 
child or forced labour, and the promotion of fair wages that are consistent with the work performed. In 
terms of Diversity and Inclusion, the Code considers diversity a strategic resource that should stimulate 
innovation and creativity and improve business performance. Diversity is promoted within teams, creating 
a respectful and welcoming work environment where differences in culture and experience are valued. 
The Group ensures that recruitment is based solely on meritocratic criteria, performance and qualifica-
tions, avoiding any kind of discrimination based on ethnicity, gender, religion, sexual orientation, age or 
disability. The Code also emphasises the Group's commitment to ensuring a safe working environment 
that is free of harassment or harmful behaviour through the "zero tolerance" principle and official chan-
nels to report violations.

	 The Ethics Code can be consulted by all employees and stakeholders on the company website10 
and the internal intranet. The whistleblowing platform can be used to submit reports or complaints re-
garding the issues covered by the Code. In addition, this document is periodically updated to align it with 
new regulations and business needs, thus ensuring that it is constantly and effectively applied.
Dissemination and application of the Code are the responsibility of management, which must ensure that 
all employees and business partners understand the principles and rules contained therein.principi e le 
regole in esso contenute.

10 CodiceEtico_GruppoRetelit.
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ACTIONS

[S1-3]

Supplementary Company Agreement (SCA) 2025-2027

In terms of social dialogue and collective bargaining, Retelit has adopted a new Supplementary Com-
pany Agreement that introduces additional measures to improve the well-being and satisfaction of its 
employees. The Agreement took effect June 1, 2025 and expires on December 31, 2027. It applies to em-
ployees at the companies Retelit and Retelit Digital Services and establishes the goal of ensuring fair-
ness, transparency and a positive work environment.

	 A central aspect of the Agreement relates to working flexibility, which Retelit employs to prioritise 
work-life balance. This includes smartworking and the possibility of flexible entry and lunch times, (en-
try between 8:30 a.m. and 10:00 a.m.; lunch break between 12 noon and 2:30 p.m.). The company has also 
established a 36-hour working week, with the possibility of a half day on Fridays. The Agreement also in-
cludes concrete measures to support parenthood, such as a 10% pay supplement during parental leave 
and paid leave for childcare at daycare or nursery. Coaching programmes are also provided to support 
employees as they return to work after parental leave, easing the transition and helping them adapt to 
new family demands.

	 In line with the principles of fairness and personal development, the Group is committed to ensuring 
a remuneration policy that is fair, balanced, meritocratic and consistent with market standards. As such, 
pay equity analyses are carried out regularly, both internally and externally, to verify that salary levels are 
competitive, appropriate to the value of the work performed and consistent with those paid to colleagues 
in similar roles and with equivalent responsibilities. Specific attention is paid to the gender gap and where 
discrepancies are identified, corrective actions are carried out. The remuneration system also includes 
variable components linked to performance through a Management by Objectives (MBO) mechanism.

	 The Supplementary Company Agreement includes the concept of Solidarity Hours Bank, which al-
lows employees to donate unused holiday hours to colleagues in difficult situations, promoting a culture 
of internal solidarity. The measures adopted also include health and safety protections such as regulated 
overtime - which is allowed only in exceptional cases and is adequately remunerated - in order to pre-
vent overload. Finally, the Agreement establishes a transparent system of employee benefits, including 
holiday, medical leave, and the application of a flexible approach to time management, with the goal of 
fostering work-life balance.

	 Retelit has also introduced two important regulations related to smartworking, which address the 
need to promote employee well-being through more flexible and sustainable ways of working. The first, 
called the "Smartworking Regulation", promotes smartworking as an innovative model that reconciles 

professional and private needs. The second regulation,"2022 Disclosure on Health and Safety in Smar-
tworking and Remote Working", outlines the main risks associated with these ways of working. These 
can include problems related to poor posture, misuse of equipment, and dependence on digital devices. 
It also proposes specific solutions and the correct conduct to ensure worker well-being and safety.

CIA 2025 - 2027

Smart Working

Parental support measures

Flexible working hoursExpense reimbursement

•	 Overtime
•	 Holiday and leave
•	 Restaurant vouchers
•	 Sick leave

Performance bonus

•	 Preventing and tackling harassment 
and gender violence

•	 Solidarity Hours Bank

•	 Planned availability service
•	 Reachability and paid rest
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Company welfare

In 2025, 62% of the eligible company population had access to a Welfare system through a dedicated di-
gital platform, capable of providing goods and services useful for the daily lives of employees and their 
families, supporting purchasing power and promoting a better balance between work and personal life. 
Executives subject to the National Collective Bargaining Agreements of Commerce have benefited from 
welfare provided for under the national collective bargaining agreements. All standard benefits available 
to full-time employees (e.g. life insurance and occupational and nonoccupational injury coverage) are 
also provided for temporary and part-time employees.

Healthcare assistance

Employees subject to the National Collective Bargaining Agreements for Trade are guaranteed health co-
verage provided for under the regulations. To compensate for the absence of an industry health fund for 
employees subject to the national collective bargaining agreements for telecommunications, the com-
pany has provided membership in a health fund that provides major health coverage.

Employee Net Promoter Score

The Retelit Group continuously monitors staff satisfaction using structured tools including the Employee 
Net Promoter Score (eNPS). The first dedicated survey was conducted in 2024 and sought to survey the 
organisational climate and understand the quality of employee experience within the Group. Since that 
date, the survey has been institutionalised as an annual event.

	 The survey was administered once again in 2025, recording a significant improvement in the eNPS 
indicator, which rose from 13 to 38 points. This increase is concrete evidence of the positive development 
of the business climate and the effectiveness of the measures taken to support staff. The feedback col-
lected was used to guide improvement of internal practices and policies. As part of the continuous deve-
lopment of the selection and onboarding processes, the Group also surveys new hires to gather opinions 
on strengths and improvement areas in the on-boarding process, ensuring that new staff are brought on 

board and guided effectively. Staff departures are also analysed using a structured process to collect fee-
dback on various aspects of the work experience including climate, overall satisfaction, work-life balance 
and any reports of discrimination or bullying. To further enhance talent acquisition initiatives, open posi-
tions are advertised through targeted communications and dedicated content designed to strengthen 
the corporate identity and boost Retelit's visibility as an attractive employer. 

	 This effort contributes to consolidating the Group's online presence and the strengthening its repu-
tation on the labour market. In 2025, for the third year in a row, the Retelit Group was listed among "Italy's 
Best Employers", as ranked by the Corriere della Sera newspaper in collaboration with Statista. It was 
also recognised as a "Leader in Diversity & Inclusion" by Statista and the newspaper Il Sole 24 Ore.
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TARGETS

[S1-4]

Retelit has established a set of future targets in coordination with the relevant functions. These are based 
on the main impacts that have emerged as part of business activities and dialogue with employees. The 
level to which targets are achieved is monitored annually as part of the preparation of the Sustainability 
Statement, when any opportunities for improvement are also evaluated on the basis of performance re-
ported.
Targets in the social sphere are defined with reference to internal statistical data, industry benchmarks, 
and the applicable national and European regulatory framework. This process takes into account socioe-
conomic contextual conditions and company policies and procedures, with the goal of ensuring respon-
sible human resource management and employee well-being.

	 In terms of the working conditions of its own workforce, Retelit has set the following targets:

•	 IEmployee Satisfaction Index (eNPS): definition, in 2026, of a new baseline that covers the entire Group, 
followed by maintenance or improvement of the value in the following years.

•	 Year-on-year maintenance or reduction of the regrettable turnover rate, which stood at 2.1% in 202511. 
Reduction and - where identified - correction of pay inequalities, ensuring that the Weighted Gender 
Pay Gap remains below 5%.

METRICS

[S1-5] [S1-6] [S1-7] [S1-9] [S1-14]

At December 31, 2025, Retelit's employees were as follows:

11 Regrettable turnover (including incentives and reorganisations) - this figure differs from that reported in the 2025 targets as an achieved result, 
as the latter was calculated net of incentives and reorganisations

Total number of employees by gender (headcount)

Number of employees

Female

Number of permanent employees

Number of full-time employees

Male

Number of temporary employees

Number of part-time employees

Number of non-guaranteed hours employees

N.

778355N.

N.

778

770

355

299

N.

N.

N.

-

8

0

-

56

0

N.

N.

N.

%

100%

99%

100%

84%

%

%

%

0%

1%

0

0%

16%

0

%

%

%

DETAILS REQUIRED

DETAILS REQUIRED

1,133

1,133

355

1,133

1,069

778

-

64

0

31%

100%

94%

69%

0%

6%

0

UNIT

TOTALMALEFEMALE

2025
UNIT

2025
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Average number of employees

Total employees leaving the organisation

Turnover rate

N

N

%

DETAILS REQUIRED

878

74

8%

UNIT 2025

Total number of workers who are not employees in own workforce

Temporary

Interns

N.

N.

N.

%

%

DETAILS REQUIRED

29

27

2

93%

7%

UNIT 2025

Total number of employees

Percentage of employees covered by collective bargaining agreements

Number of employees covered by collective bargaining agreements

N.

%

N

DETAILS REQUIRED

1,133

100%

1,133

UNIT 2025

Total number of employees

Lower salary 12

Number of employees who receive an adequate wage

Adequate salary 13

Number of employees who do not receive an adequate wage

N.

€

N.

N.

%

%

€

DETAILS REQUIRED

1,133

1,810

1,133

0%

100%

0%

1,752

UNIT 2025

Total number of employees

Percentage of employees covered by workers’ representatives

Number of employees covered by workers’ representatives

N.

%

N

DETAILS REQUIRED

1,133

100%

1,133

UNIT 2025

12 The lowest wage is calculated for the lowest wage category, excluding trainees and apprentices. This calculation is based on the basic wage 
added to any additional fixed payments guaranteed to all employees. The internal benchmark considered relates to the lowest gross annual 
salary within the organisation, which equates to a level IV under the national collective bargaining agreements for telecommunications.

13 The adequate wage used must not be lower in the EU than the wage level established through collective bargaining or the legal minimum wage 
set in accordance with Directive (EU) 2022/2041 of the European Parliament and of the Council on minimum adequate wages in the European 
Union. The benchmark considered is level IV under the national collective bargaining agreements for telecommunications.
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The Group protects maternity and paternity and takes appropriate steps to support its employees 
during and after their leave period, so as to support the integration and balancing of work and family 
commitments and encourage a smoother return to work. The Group welcomes the commitment of both 
parents to the care of their children and requires all personnel to adopt attitudes and actions that protect 
employees who look after wider families. Measures introduced include a "back-to-work" and coaching 
pathway for new parents, paid days for daycare or nursery placement, a pay supplement while on leave, 
and the provision for on-demand part-time work. The national collective bargaining agreements applied 
by Retelit mean that all employees are entitled to family-related leave.

Totale dipendenti

Employees who are entitled to take family-related leave 14

Employees who are entitled to take paternity leave

Employees who are entitled to take maternity leave

Employees who are entitled to take parental leave

Employees who are entitled to take family caregiver leave

N.

N.

N.

N.

N.

%

N.

DETAILS REQUIRED

1,133

1,133

355

778

1,133

1,133

100%

UNIT 2025

14 Family-related leave is defined as any leave taken for family-related reasons, including maternity leave, paternity leave, parental leave, and 
family caregiver leave.

SUSTAINABILITY REPORT 2025 2026 © RETELIT S.P.A.
ALL RIGHTS RESERVED
VIA POLA, 9
20124 MILANO (MI) - ITALIA

CHAPTER 3

47

SOCIAL INFORMATION



POLICIES

[S1-1]

Remuneration policy

All Group employees receive an adequate salary that conforms to the parameters set by the Natio-
nal Collective Bargaining Agreements (CCNL) applied to all employees in the scope assessed. Consi-
stent with budget targets and labour cost optimisation, the remuneration policy aligns resources with the 
Group's strategic targets through fixed and variable components that align with market standards and 
business results. Retelit's remuneration policy, based on a criterion of internal and external equity, reco-
gnises and rewards the performance of its staff. In this perspective, short-term variable incentive plans 
have been adopted based on logics that vary based on the population segment they are designed for 
and are designed to motivate Group employees to achieve the targets assigned to them:

•	 Management by Objectives (MBO): in addition to economic/financial, function and/or individual tar-
gets, each beneficiary was assigned an objective that included ESG targets.

•	 The Sales Incentive Plan (SIP), for the sales force and mainly related to growth (Orders) and result (Re-
venue) indicators.

•	 A Performance Bonus (PdR) established under the Supplementary Company Agreement.

	 The Remuneration Policy applies to all Retelit subsidiaries and links individual performance to mar-
ket salary levels, ensuring a balance between internal equity and the market median for the various pro-
fessional positions. It is guided by the principle of equal pay for positions of equal value, ensuring fair 
and discrimination-free remuneration, including in relation to gender, and promoting an inclusive work 
environment. The Group pays particular attention to the Gender Pay Gap, striving to prevent and reduce 
any pay disparities and ensure equal treatment of employees, regardless of gender.

	 The guiding principles of the Policy are:

•	 Transparency: information on remuneration policies and pay determination criteria is clear and acces-
sible to all employees.

•	 Equity: salary decisions are based on objective criteria such as skills, experience and individual perfor-
mance.

•	 Fairness: wages are reviewed fairly, considering each employee's real contribution to the company.

DIVERSITY AND EQUAL OPPORTUNITY

Retelit recognises that valuing diversity contributes to a more inclusive work environment, which attracts 
talent and fosters better results for both people and the company. The D&I Policy defines commitments 
on inclusion, equal treatment and valuing differences (gender, ethnicity, ability, orientation, background).
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The Retelit Group adopts a Diversity and Inclusion Policy and an Equal Opportunity Policy, which de-
fine the principles and commitments to ensure a respectful, fair and inclusive work environment for all 
employees and workers, in line with the Group's values, the relevant regulatory framework and industry 
standards.

	 The Policies enshrine the prohibition of any form of discrimination or harassment based on - but 
not limited to - ethnicity, nationality, sex, sexual orientation, gender identity, age, physical characteristics, 
health status, disability, personal and social conditions, union membership, political opinion, religion, ma-
rital status, pregnancy status, or any other criteria not in accordance with applicable law.

	 Diversity, inclusion, and equal opportunity are core values for the Retelit Group. Every person is there-
fore called upon to actively contribute to creating and maintaining a respectful, inclusive and welcoming 
work environment. In this regard, the Group is committed to ensuring equal opportunities and equal ac-
cess to company benefits, adopting concrete measures to support people with disabilities. These include 
the elimination of architectural barriers and the use of assistive tools or solutions to support work activi-
ties.

	 The Policies seek to ensure that all people are given the opportunity to fully develop their skills 
and contribute effectively to the company's performance. The Group therefore ensures that there is no 
discrimination at any stage of the employment relationship, from selection to hiring and from daily activi-
ties to opportunities for professional growth. Recruitment, contracting, promotion, training, performance 
appraisal, and remuneration policy-making practices are based solely on meritocratic criteria, conside-

ring qualifications, experience, and professional achievements, with no weight given to irrelevant perso-
nal characteristics.

	 From the selection phase, the Retelit Group is committed, within the limits permitted by the labour 
market, to ensuring a shortlist of candidates that represents both genders and to constantly monitoring 
female presence within the organisation. In this area, managerial development for women is promoted 
to foster improved gender balance, particularly in roles of responsibility and leadership. To support the 
application of the principles of inclusion, equity and meritocracy, a Talent Acquisition Operating Proce-
dure has been adopted and is applied in all Group companies and professional positions. The procedure 
governs the entire management cycle of open positions - from the preliminary stage, through search and 
selection, to recruitment and onboarding - ensuring that recruitment is based solely on skills and merit 
and avoids any form of discrimination.

In 2025, the Group continued to apply its internal job posting process, a tool designed to foster profes-
sional development and internal mobility. The process is dedicated to employees with permanent con-
tracts and at least 24 months of experience in the role and ensures fair, transparent and objective access 
to growth opportunities. Vacant positions are posted through the Applicant Tracking System (Teamtailor) 
with detailed profiles, and selection is based solely on meritocratic and skills-based criteria. 

	 The Policies also promote the use of inclusive language that avoids discriminatory elements in all 
internal and external communication. The use of offensive, hostile or discriminatory expressions is forbid-
den, in order to ensure a work environment in which everybody can feel respected, valued and included.

Diversity and Inclusion and Equal Opportunity Policies
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Anti-Discrimination and Anti-Harassment Policy 

In accordance with the principles enshrined in the Diversity and Inclusion Policy and the Equal Opportu-
nity Policy, the Group adopts an Anti-Discrimination and Anti-Harassment Policy to prevent and combat 
any form of discrimination or harassment in the workplace.

	 The Policy defines prohibited conduct and applies to all situations related to corporate life, inclu-
ding daily work, events, meetings and Group-sponsored initiatives, regardless of the role or title of the 
person involved. It is addressed to employees, workers, suppliers and business partners, reinforcing 
the Group's commitment to ensuring a safe, respectful and protective work environment for everyone.

	 To support the effective implementation of the Anti-Discrimination and Anti-Harassment Policy, the 
Group has established a formal procedure for handling reports, which complements the additional grie-
vance procedures provided for in applicable collective agreements. This procedure allows reports to be 
made, including anonymously, through the dedicated channels, in accordance with current legislation on 
whistleblower protection (Law No. 179 of November 30, 2017 - whistleblowing), ensuring confidentiality, 
protection and adequate management of the reports received.

	 The Anti-Discrimination and Anti-Harassment Policy is a key safeguard in the Group's governance 
system to protect people, prevent social risks, and promote a corporate culture of respect and inclusion.

	 The Policies apply to members of the administrative and supervisory bodies, all employees and 
contractors. Consistent with the Ethics Code and the Supplier Code of Conduct, the principle of non-di-
scrimination is also extended to the supply chain, encouraging suppliers to actively promote the enhan-
cement of diversity and ensure fair and inclusive working environments. The Retelit Group is committed 
to periodically reviewing its Policies to ensure that they remain aligned with corporate targets, industry 
standards and current regulations. Updates are promptly communicated to all addressees.

	 The Policies are based on the main international regulatory instruments on human and labour rights, 
including the Universal Declaration of Human Rights, the Charter of Fundamental Rights of the Euro-
pean Union, the United Nations Guiding Principles on Business and Human Rights, the International 
Covenants on Civil, Political, Economic, Social and Cultural Rights, and the International Labour Orga-
nization's Declaration on Fundamental Principles and Rights at Work. They are also inspired by the Uni-
ted Nations Convention on the Rights of Persons with Disabilities and the Convention on the Elimination 
of All Forms of Discrimination against Women, and are drafted in line with UNI/PdR 125 (latest edition). 
Employees and stakeholders can access the documents through the company website and internal in-
tranets, ensuring maximum transparency and accessibility.
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ACTIONS

[S1-3]

UNI/PdR 125 certification and Diversity and Inclusion training initiatives

In 2025, the Retelit Group maintained its UNI/PdR 125:2022 certification, confirming its commitment to 
promoting gender equality, equal opportunity and non-discrimination, consistent with the system of po-
licies and procedures it has adopted. To support the maintenance of the certification and the effective 
application of the principles contained therein, the Group has continued to provide training initiatives on 
issues of Diversity and Inclusion for the company population. These seek to strengthen awareness, foster 
inclusive conduct and ensure constant alignment with the UNI/PdR 125 guidelines. During the year, Rete-
lit consolidated partnerships with associations committed to promoting a culture of diversity, focusing 
on women's empowerment, valuing differences and inclusion. In collaboration with these entities - inclu-
ding the Dragonfly Foundation - training programmes and awareness-raising initiatives were provided 
on issues such as unconscious bias, women's empowerment and the use of inclusive language.

	 In a broader perspective of well-being and caring for people, 2025 also saw the Group promote a 
series of webinars on prevention and health carried out in collaboration with LILT. These sought to rai-
se people's awareness of psychophysical well-being issues and promote healthy lifestyles, including 
outside the workplace. To strengthen support for the personal and family well-being of the company 
population, the Group continues to be a member of the LianeCare people caring platform, which offers 
personal and family care services, psychoeducational content, psychological counselling and guidance 
tools, all in the interest of promoting work-life balance. Over the year, this was also complemented by 
dedicated presentations and in-depth events designed to promote informed and widespread use of the 
platform.

	 To reinforce its commitment to culture and communication, the Group is a signatory to the Mani-
festo of Non-Hostile Communication, promoting responsible, respectful and civil behaviour, including 
in digital environments. Well-being training initiatives on Diversity and Inclusion are complemented by 
continuous learning tools, including the Edflex platform, which provides employees with a select cata-
logue of digital content on key areas such as unconscious bias, inclusive leadership, equity, belonging, 
and crosscultural collaboration. Through flexible formats (videos, podcasts, articles and microlearning), 
the platform supports accessible, cross-cutting education, providing concrete support for the Group's HR 
strategies on these topics. Participation in training and awareness-raising initiatives is monitored to assess 
their effectiveness and encourage continuous improvement, contributing to the development of an incre-
asingly inclusive organisational culture that aligns with Group values.

TARGETS

[S1-4]

In terms of reducing inequality, the Group has set itself the goal of maintaining or improving the weighted 
gender pay gap, which stood at 1.20% on December 31, 2025. For 2026, the target is to ensure it remains 
within the maximum threshold of 5%. 
In late 2025, Retelit also committed to maintaining UNI PdR 125 certification for Retelit Digital Services, 
and to preparing the pathway to achieve certification at Retelit-X by 2027. The Group has set a goal of 
training at least 80% of employees on Diversity and Inclusion by the end of 2025, ensuring an ongoing, 
targeted training program to raise awareness and engage the entire organisation.

	 Finally, to increase female representation within the company, the Group has set a goal of increasing 
the percentage of women hires by 2% over the previous year, thus promoting greater inclusion and gen-
der equality in recruitment processes.

METRICS

[S1-8] [S1-11] [S1-15] [S1-16]

For senior management, Retelit applies the concept defined by the ESRS-S1 standard, i.e. "the first
and second levels below the administrative and supervisory bodies".

Total members of senior management 15

Female

Male

N.

N.

N.

%

%

DETAILS REQUIRED

9

2

7

22%

78%

UNIT 2025

15 This category includes the CEO and front-line executives (including the CFO).
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Total employees

Total employees with disabilities

N.

N.

%

DETAILS REQUIRED

1,133

56

5%

UNIT 2025

Average hourly pay - executives

Average hourly pay - white-collar

Average hourly pay - managers

Average hourly pay - blue-collar

€

€

€

€

%

%

%

%

DETAILS REQUIRED

60.77

31.57

16.64

-

70.54

32.95

18.49

12.79

14%

10%

4%

NA

UNIT
2025
FEMALE MALE

Average hourly wage - male employees

Average hourly wage - female employees

Pay gap between female and male employees

€

€

%

DETAILS REQUIRED

24.71

20.78

16%

UNIT 2025

Total annual remuneration of the highest wage earner

Median annual total remuneration of all employees
(excluding the person with the highest salary)

Total annual remuneration rate

€

€

%

DETAILS REQUIRED

400,000

45,307

8,8%

UNIT 2025

Incidents of workplace discrimination based on gender, racial or ethnic origin, natio-
nality, religion or belief, disability, age, sexual orientation, or other relevant forms of 
discrimination, including harassment.

Incidents of human rights violations related to the organisation’s own workforce, 
excluding those related to discrimination

Total amount of fines, penalties and damage compensation resulting from the above 
incidents and complaints

N.

N.

€

DETAILS REQUIRED

1

0

0

UNIT 2025

In 2025, one report was received through the dedicated portal regarding an incident of alleged workpla-
ce discrimination related to the use of inappropriate language. The report was reviewed internally and 
examined by the Diversity & Inclusion Committee, which began disciplinary proceedings. The report han-
dling process was completed during the year.

SUSTAINABILITY REPORT 2025 2026 © RETELIT S.P.A.
ALL RIGHTS RESERVED
VIA POLA, 9
20124 MILANO (MI) - ITALIA

CHAPTER 3

52

SOCIAL INFORMATION



OCCUPATIONAL HEALTH AND SAFETY

Retelit's Management System and related policies and procedures promote the dissemination and con-
solidation of a culture of occupational health and safety, awareness of risks, and responsible conduct, 
working to preventively safeguard worker health and safety. Retelit is committed to disseminating and 
consolidating a culture of health and safety in the workplace at all Group companies, safeguarding the 
health and safety of employees, suppliers, sub-suppliers and all customers and visitors that access the 
Company’s sites (and in particular its data centers).

	 The health and safety policies and procedures described below are structured so as to ensure safe 
work environments. They set the goal of minimising the actual negative impact found during the double 
materiality assessment, i.e. "Work-related injuries and ill health”.

	 Attention to worker health and safety is also reiterated in the Integrated Company Policy, which 
expresses the Group’s focus on worker empowerment and active participation, promoting a strong safety 
culture through ongoing training and the adoption of measures to eliminate or reduce risks at source.

POLICIES

[S1-1]

Health and Safety Policy

The Retelit Group's Health and Safety Policy defines preventive measures, ongoing training and
shared responsibilities to protect the health and safety of employees, suppliers and workers,
taking steps to reduce and avoid work-related injuries and ill health. Retelit is also committed to
ensuring that all workers at every organisational level are aware of risks and actively participate in
creating a safe working environment.

	 The main objectives of this policy are:

•	 To minimise occupational hazards.
•	 To replace dangerous equipment with safer alternatives.
•	 To encourage the adoption of collective protective measures.

	 Ergonomic principles are applied in workplace design and the choice of equipment and operating
methods, with the goal of reducing factors that could lead to fatigue or monotony.
The Group is also committed to maintaining and safely operating the company's plants and facilities,
ensuring that periodic maintenance work is carried out.

	 To define the content of the health and safety policy, Group workers at all levels are consulted.
This policy is approved by the Chief Executive Officer. It applies to Retelit S.p.A., its subsidiaries
and affiliates, and all Retelit Group companies subject to its management and coordination. The
policy is accessible to all employees on the corporate intranet. The whistleblowing platform allows
employees to anonymously report any incidents of noncompliance or make complaints about health
and safety issues.
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In the past two years, the Group has introduced a number of procedures and operating instructions to 
mitigate its negative impacts related to occupational safety:

•	 The “Safety Personnel” Procedure defines the roles and responsibilities of the people in charge of oc-
cupational safety and prevention, in accordance with Legislative Decree No. 81/2008.

•	 The "Construction Site Management” Procedure defines the tasks, responsibilities and procedures for 
managing construction work contracts in which the Retelit Group is a Buyer. It focuses on identifying 
specific risks at the worksite and managing controls to protect workers, introducing preventive measu-
res to avoid injuries and ensure compliance with occupational safety regulations.

•	 The “Management of Operational Activities” Procedure governs the management of major occu-
pational health and safety risks related to activities carried out by staff. The procedure also seeks to 
communicate to these workers the prevention and protection measures and proper safety procedures 
related to their duties as identified in the company's Risk Assessment.

•	 The "PPE and CPE Management": establishes the management of Personal Protective Equipment 
(PPE) and Collective Protective Equipment (CPE), ensuring that all workers use the personal protective 
equipment required to reduce exposure to occupational hazards. It regulates distribution, maintenan-
ce, and training related to the use of such devices.

•	 The "Health Surveillance” Procedure establishes criteria for monitoring employee health, with special 
emphasis on health surveillance for those exposed to occupational hazards. It includes arrangements 
for scheduling medical appointments and managing health information in accordance with privacy re-
gulations.

•	 The “Fire Prevention Oversight” Operational Instruction defines monthly oversight activities for fire-fi-
ghting facilities, such as fire extinguishers, alarm systems and escape routes. It ensures that all fire-fi-
ghting systems are operational and regularly tested to protect workers from possible fires.

•	 The “Protection of Working Mothers and Pregnant Workers” Operational Instruction establishes 
methods to protect the health and safety of working mothers and pregnant workers, providing appro-
priate amendments to working conditions to ensure that they are protected during pregnancy and after 
childbirth.

•	 The “Worker Extreme Heat Exposure” Operational Instruction provides prevention and protection 
measures to manage and mitigate the risk arising from worker exposure to extreme hot weather con-
ditions in the summer season while working for long periods outdoors.

•	 The “Accident Management - With or Without Injury” Procedure governs the reporting and mana-
gement of accidents, injuries and near misses involving employees, visitors and suppliers. It provides 
for the timely initiation of rescue, investigation of causes and definition of corrective measures, internal 
dissemination of results and periodic reporting within the Integrated Management System (IMS).

•	 The "Hazard Identification, Risk Assessment and Emergency Management” Procedure describes the 
process of identifying hazards and assessing risks to worker health and safety (in cooperation with the 
Prevention and Protection Service Manager, company doctor and employee health and safety repre-
sentative) and how to update the Risk Assessment Document. It also regulates emergency prepared-
ness, defining roles, resources and response plans, including periodic drills and the preparation of the 
Emergency Plan.
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ACTIONS

[S1-3]

The Group is committed to disseminating and consolidating a culture of occupational health and safety, 
promoting risk awareness and responsible behaviour by all personnel, with the goal of protecting worker 
health and safety using a preventive approach based on training, continuous monitoring and constant 
improvement of the safeguards in place.

	 In this area, it applies an Occupational Health and Safety Management System that complies with
the ISO 45001:2018 standard, which covers almost all employees. At each company, it has identified the 
figures required by Legislative Decree No. 81/08, including the Employer, the Prevention and Protection 
Service Manager (PPSM), the company doctor and at least one employee health and safety representati-
ve (RLS). It has also appointed multiple company doctors at the regional level to ensure timely oversight 
of territorial specificities and to facilitate access to occupational health and safety services. In compliance 
with privacy regulations, health data and medical records are kept exclusively by the company doctor, 
while fitness for duty may only be accessed by the authorised Personnel Department and the Preven-
tion and Protection Service; to facilitate access to health services, meanwhile, the Group is a member of 
the EST Fund and provides a supplementary health policy for all companies. Risk assessment is carried 
out by the Employer in cooperation with the Prevention and Protection Service and the company doctor 
following consultation with the employee health and safety representative. This process identifies risks 
based on activities, materials and the work environment, defining preventive measures, targets and time-
lines, estimating risk level through qualitative and quantitative methodologies based on probability and 
severity of damage, thereby establishing action priorities. Site inspections were carried out by the HSE 
function in 2025, with outcomes shared and corrective measures initiated where necessary. Employees 

can also report risk situations through dedicated channels, including a mailbox and by involving employee 
health and safety representatives. This can also be done anonymously through the whistleblowing sy-
stem, with checks conducted by the PPSM and Employer in consultation with the employee health and 
safety representative.

	 In 2025, no cases of work-related ill health were recorded and four non-serious injuries occurred, with 
a frequency rate of 3.2%. in the same period, general and specific H&S training courses were provided 
in line with the tasks identified in the Risk Assessment Document. These were conducted during working 
hours and followed by learning tests, with periodic content updates developed with the support of qua-
lified external professionals or the internal Prevention and Protection Service.

	 Employees are involved in developing the Management System through quarterly meetings with 
employee health and safety representatives, awareness-raising initiatives ("safety pills"), online courses 
and eLearning platform content, and meetings called "psychological cafés", which are dedicated to ma-
naging stress and organisational change. The work-related stress risk is also periodically assessed. Also 
in 2025, the company begun a structured analysis project by administering an anonymous questionnaire 
developed by occupational psychologists. 
The data collected (which was processed in accordance with the GDPR) enabled the identification of any 
critical areas and the definition of improvement measures to protect the business climate and worker 
mental-physical balance. The overall results were used to update the Risk Assessment Document and 
strengthen the health and safety management system.
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TARGETS

[S1-4]

The Retelit Group has set specific improvement targets for its management system to mitigate potential 
negative health and safety impacts on its workforce: the target of ensuring 100% coverage of employees 
under the ISO 45001-certified health and safety management system by the end of 2025 has almost 
been achieved, with the figure standing at 99.3%. By the end of 2026, the certification will be extended 
to the Tortona and Genoa sites, which were brought into the Group scope in H2 2025 with the new ac-
quisitions.

METRICS

[S1-13]

Total number of own workers

Number of fatalities as a result of recordable workrelated injuries among all persons 
in the enterprise's workforce and among workers at the enterprise's sites who are not 
part of its workforce

Rate of recordable work-related injury (own workers) 17

Total number of hours worked by own workers

Number of fatalities as a result of recordable workrelated ill health (employees)

Number of cases of recordable work-related ill health

Number of own workers covered by the company's health and safety management 
system in accordance with legal requirements and/or recognised standards or
guidelines (ISO 45001)

Number of recordable work-related injuries (own workers)

Number of days lost to recordable injuries and workrelated ill health (employees)

N. 1,133

% 0

% 2,82

N. 1,416,028.35

N. 0

N. 0

N. 1,125

% 99% 16

N. 4

N. 104

DETAILS REQUIRED UNIT 2025

Number of fatalities as a result of recordable workrelated injuries (non-employee 
workers)

Number of recordable work-related injuries (nonemployee workers)

N. 0

N. 0

DETAILS REQUIRED UNIT 2025

16 ISO 45001 coverage is calculated based on the number of employees (headcount) within the certified scope rather than the number
of sites, as this provides a more representative measure of the scope of the management system.

17 The recordable work-related injury rate is calculated by dividing the number of cases by the total number of hours worked by its
employees, multiplied by 1,000,000.
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EMPLOYEE TRAINING AND DEVELOPMENT

Training and professional development are a priority area within the company's strategy to enhance its 
human resources consistent with the Group's objectives. As such, related impacts are closely integrated 
into the Group's internal business system and are managed and monitored by the HR function. The dou-
ble materiality assessment revealed that the main positive impact related to staff training is "Employee 
satisfaction thanks to appropriate training programs, performance appraisal systems, and professional 
development plans" which the Group is committed to managing and maximising through the policies, 
procedures, actions, and targets described below.

POLICIES

[S1-1]

Training and Development Policyt

The Retelit Group adopts a Training and Development Policy designed to promote continuous develop-
ment in employees' professional skills and to ensure that human resources align with strategic needs 
and business objectives. Management of training projects is structured to respond to the organisation's 
skill requirements and can also incorporate specific needs that emerge during the year while respecting 
organisational roles, budget constraints and standards of service quality rendered to internal customers.

	 All Group staff are guaranteed access to training courses, with the goal of fostering professional 
growth and continuous refreshing of skills, consistent with the evolution of the ICT market. The Policy 
defines the various stages of the training process, the modes of delivery and the criteria to evaluate the 
impacts of training and skills acquired.

	 The skills evaluation process is managed based on the principles of impartiality, fairness and tran-
sparency and is guided by periodic discussions between the employee and their manager. This process 
allows key competencies for each role to be identified, individual contribution to be valued and enhan-
ced, any gaps identified and targeted training programmes defined, monitoring the evolution of skills 
over time in line with corporate and business objectives.

	 The Group’s performance appraisal system ensures that performance aligns with strategic goals and 
fosters continuous development through structured feedback and tailored growth plans. The Training 
and Development Policy applies to all Retelit Group companies and all professional figures in its workfor-
ce; the Human Resources Department ensures its application and oversight. The Policy is drafted in line 
with the latest edition of UNI/PdR 125 and the guidelines on the gender equality management system, 
supporting professional development based on criteria of transparency, impartiality and equal opportu-
nity.

	 Training and skills development is also integrated into the Group's broader policy system. Specifi-
cally, the Diversity and Inclusion Policy and the Equal Opportunity Policy reinforce the principle of equal 
access to continuing education and professional development tools, enhancing human capital as a stra-
tegic lever in the Group's sustainable growth. In this area, employees have access to the Retelit Learning 
Hub, a platform dedicated to continuing education and skills development.
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ACTIONS

[S1-3]

In 2025, the Retelit Group continued its commitment to skills development with a structured training offe-
ring that aligns with the organisation’s strategic, operational and cultural priorities, confirming that training 
remains a central lever for sustainable growth and competitiveness in the medium to long term.

	 Additional leadership training was provided from May to November, focusing on the pillars of the Le-
adership Framework. The programme targeted middle management and placed a strong emphasis on 
day-to-day operations, with the goal of supporting the development of a more conscious and effective 
people management style. The course provided concrete tools for work organisation, team enhance-
ment, and leadership responsibility management, guiding participants through the challenges associated 
with continuous organisational evolution, strengthening skills such as effective communication, strategic 
vision, adaptability, and innovation. 2,977 total hours were devoted to leadership development.

	 The Group continued to invest in sales force development through a comprehensive Sales Academy 
program, which delivered 5,901 total training hours. The pathways covered the main products and servi-
ces - Housing, Cloud, Connectivity, Voice, Cyber Security, SD-WAN and Cloud Object Storage - and in-
cluded modules dedicated to internal procedures supporting business operations. These included order 
management, order-to-delivery processes, NIS2 regulations, cancellations and the topic of international 
sanctions, all in order to strengthen the effectiveness of sales action and the quality of customer service. 
During the year, 15,305 hours of highly specialised technical training were provided to support ongoing 
skills upgrading and alignment with the technological, operational and security needs of the business.

	 This training covered a number of specialised areas, including:

•	 The Cloud, through advanced pathways on Kubernetes, VMware, AWS, and Microsoft technologies, 
and continuing education through platforms such as Pluralsight and O'Reilly.

•	 Data Centers, with programmes on Data Center Design Awareness, Data Center Energy & Sustainabi-
lity and Cisco technologies. These pathways enabled the acquisition of 24 professional certifications, 
including two in Cisco Data Center Unified Fabric Implementing, nine in Data Center Design Awareness 
and 13 in Energy & Sustainability Professional, helping to strengthen efficient and sustainable infra-
structure management.

•	 Networking, with courses on terrestrial and submarine fiber-optic communication systems, Softwa-
re-Defined-WAN (SD-WAN) solutions, 4G and 5G mobile radio networks, and Huawei, Nokia, and Adtran 
technologies, which are essential in the oversight and development of core activities.

•	 Security, with advanced cyber security training initiatives, including pathways and certifications such as 
Cisco Ethical Hacker, EC-Council, CISSP, CCSP, CISM and Fortinet certifications (Fortigate, FortiAnalyzer 
and FortiManager Administrator), in addition to a wide range of specialised content delivered through 
the Cybrary platform, dedicated to Corporate Security Teams.

•	 Systems, with courses focusing on key technologies for systems and data management, including Ve-
eam, Linux Professional Administrator, Microsoft, Red Hat, Oracle, and Splunk.

•	 IT Management, with ITIL v4 Foundation certification pathways, which seek to develop skills in IT ser-
vice management and governance.

•	 Project Management, with PRINCE2 Foundation, PRINCE2 Practitioner - 7th edition and PMP - Project 
Management Professional certification courses, which are designed to strengthen project planning, 
coordination and control skills.

•	 Voice, through specialised courses on the Metaswitch platform.

	 In line with the Group's focus on people development and promoting sustainable career paths, 2025 
saw Retelit continue to offer coaching paths for employees returning to the company after maternity le-
ave. These initiatives sought to support participants in improving their awareness of their skills and career 
path, facilitating a smooth, balanced and sustainable return to work. Coaching guides employees through 
the transition phase, respecting personal and family needs and considering future professional develop-
ment plans, helping to enhance female talent and strengthen career paths continuity.
The Learning Hub, which can be accessed by the entire company population on an ongoing basis, sees 
the Group provide diversified training pathways, including content for the development of soft skills and 
mandatory courses for regulatory updates, fostering a flexible and inclusive approach to training.
In 2025, the Group continued to promote e-learning training on Diversity & Inclusion and Sustainability 
issues, providing content on cognitive bias, inclusive language, valuing cultural diversity, the gender pay 
gap, the UN 2030 Agenda, and UNI/PdR 125 Certification. A total of 6,994 hours of training were provided 
on these topics, including 3,348 hours dedicated to Diversity & Inclusion and 3,646 hours to ESG training, 
confirming the Group’s commitment to sharing a responsible and ESG-oriented corporate culture.
Meanwhile, 2,341 hours of Compliance training were also provided, with mandatory courses on the GDPR, 
Legislative Decree No. 231/01, Anti-Corruption and Privacy for System Administrators, to support regula-
tory oversight and the dissemination of ethical and responsible conduct. To help develop language skills 
and foster an increasingly inclusive work environment, the Group has provided a language training pla-
tform. This is accessible to the entire company population and, in the interests of well-being and inclu-
sion, also extends to employees' family members. 1,923 hours of language training were provided during 
the year, fostering continuous learning and intercultural exchange.
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In 2025, the company also provided targeted training in different areas, totalling 24,915 hours on the ad-
ditional topics of:

•	 Security Awareness, with the goal of increasing the level of awareness among the company popula-
tion regarding cyber risks and data protection best practices. Security training initiatives helped conso-
lidate a widespread security culture that supports information protection, organisational resilience and 
business continuity.

•	 Enterprise Tools to train employees on the use of key enterprise tools such as Retelit HR HUB, Micro-
soft 365 (Excel, Power Point, Power Automate, Outlook, Power BI and the Microsoft 365 Utility Apps), 
Neteye and Remedy, which are essential in optimising resource management and improving operatio-
nal efficiency.

•	 Health & Safety: mandatory training courses (Basic Worker Safety, Supervisor and Prevention Manager)

•	 Apprenticeships: for young apprentices, who received a mix of on-the-job and cross-cutting training to 
develop practical and theoretical skills.

•	 Professional Skills: for Staff Functions, the Group offered specialised training courses designed to 
strengthen technical-professional skills and provide oversight on regulatory and operational respon-
sibilities. Initiatives included, among others, the online master’s degree in Corporate Law for Profes-
sionals, training courses in Credit Management, Payroll and Contributions, and indepth studies on the 
Procurement Code, helping to improve the effectiveness of internal processes and support responsible 
business management that complies with the relevant regulatory framework.

•	 Management Systems: with specialised training tracks such as Lead Auditor ISO 37001, Lead Auditor 
UNI EN ISO 14001:2015, ISO 31000:2018 Risk Management, to strengthen the oversight of regulatory 
requirements and international standards and support continuous improvement in quality, safety, envi-
ronment and risk management systems at the organisational level.

•	 Sales & Marketing: training courses dedicated to the development of sales and marketing skills, throu-
gh initiatives such as LinkedIn Personal Branding and Product Management courses. These are de-
signed to strengthen the Group's ability to function in the market and enhance its range of products 
and services. Specifically, courses on Personal Branding supported staff in developing a professional 
presence that is conscious of and consistent with the company's values; Product Management trai-
ning, meanwhile, helped to improve understanding of the product/service life cycle, fostering a more 
structured, customer-focused approach to sustainable value creation.

•	 Soft Skills: Effective Communication course organised into three modules dedicated to written com-
munication, oral communication and public speaking, in order to improve workers' interpersonal and 
communication skills. The course helped improve clarity, effectiveness and assertiveness in daily com-
munication, fostering greater awareness of communication styles and more effective use of communi-
cation as a lever for collaboration, inclusion and leadership within the organisation.

	 Overall, the Group reported an average of 53 hours of training per employee in 2025, confirming its 
focus on continuous skill development. This result highlights the role of training as a strategic lever for 
enhancing human capital and supporting corporate growth and competitiveness in the medium to long 
term.
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TARGETS

[S1-4]

To strengthen the positive impact on its employees' satisfaction through appropriate and structured trai-
ning programs, Retelit set a specific target for 2025: to ensure at least 40 hours of training per em-
ployee by the end of the year. The target was met, with employees receiving an average of 53 hours of 
training per head.

METRICS

[S1-12]

Total employees

Total employees

Employees that participated in regular performance
and career development reviews 18

Total number of training hours

Average number of training hours per employee

N.

N.

1,133

1,133

N.

N.

N.

%

765

60,356.47

53.27

68%

DETAILS REQUIRED

DETAILS REQUIRED

UNIT

UNIT

2025

2025

18 No Retelit-X employees who joined the company on October 1, 2025, nor those who were hired from September 2025, participated in the per-
formance review.
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CONFIDENTIALITY

Cyber security and information security was identified by the Group as a material topic, with the identifica-
tion of an actual negative impact related to "Violation of employees' right to privacy due to data breaches". 
Information risk management includes policies, procedures, and training on confidentiality, integrity, avai-
lability of personnel data, and protection of intellectual property.

POLICIES

[S1-1]

Logical Security Policy

The growing spread of new technologies, together with free access to the public data network (Internet) 
from electronic devices, has exposed Retelit Group companies and their users to financial and legal risks 
arising from potential violations of regulations governing data security. Legal and regulatory provisions 
require that appropriate measures be taken to minimise these risks and ensure the necessary safety stan-
dards.

	 Against this backdrop, the Group adopted a Logical Security Policy in 2025, with the goal of defining 
clear rules for the access and management of physical and logical perimeters by employees, workers, 
suppliers and business users. This policy seeks to prevent conduct, whether intentional or unintentional, 
from compromising the security of corporate data and information. The Logical Security Policy ap-
plies to Retelit S.p.A., its subsidiaries and affiliates, and all Retelit Group companies that are subject 
to its management and coordination. All users and assignees of corporate IT assets and resources must 
respect the policy, including those who have access to Group IT or infrastructure resources, even tempo-
rarily or occasionally.

	 The policy specifically regulates access to company systems, consistent with the principles of "need 
to know", "least privilege" and "segregation of duties". A controlled authorisation process is also establ-
shed to ensure that authorisation profiles are always valid and periodically verified. The provisions of the 
policy also apply to external connections, including access during remote or smart working, ensuring 
that all corporate information, including that accessed from locations outside the office, is protected. The 
Logical Security Policy refers to industry regulations, such as EU Regulation 2016/679 (GDPR) and EU 
Directive 2016/1148 (NIS), ensuring compliance with data protection standards and sensitive informa-
tion in accordance with European laws on network and information system security.
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In support of the Logical Security Policy, the Group has introduced procedures and operating instructions, 
which are designed to mitigate the risk of loss of sensitive employee data. These include:

•	 The "Data Breach" Procedure, which provides for prevention and protection measures to manage and 
mitigate the risk arising from the unauthorised misappropriation or disclosure of sensitive corporate data, 
ensuring that the Retelit Group is protected against information security breaches. It defines the process 
to be adopted in the event of a data breach, from detection to treatment of the incident. The goal is to 
contain damage, prevent future events and protect corporate assets.

•	 The "Management of Security Incidents” Procedure, which describes the operating procedu-
res to be followed in the event of incidents that affect information security within the Retelit Group. It 
establishes a process for security incident management, including analysis of the incident, con-
tainment and recovery actions, restoration of operations, and corrective measures required to pre-
vent recurrence, with the goal of protecting business systems and ensuring business continuity. 

•	 The "Data Leak Prevention" Procedure, which defines the process to detect and prevent the unautho-
rised misappropriation and disclosure of corporate data. Its focus is on preventing sensitive information 
leaks on networks, systems and platforms. The process initially applies to the operational functions of the 
Technology, Operations & Information System department, and Corporate Security, which are responsi-
ble for managing Data Leak Prevention solutions. In a second phase, the procedure could be extended to 
other functions considered part of the scope.

•	 The “Cyber Security Awareness Training” Operating Instruction, which describes how to access the 
"Cyber Guru" portal used for specific cyber security training and information. This portal is intended for all 
Retelit Group personnel and authorised employees. The portal is designed to raise awareness of digital 
threats and improve employees' skills to protect corporate data, preventing potential risks related to un-
conscious behaviours.

•	 “Guidelines on the Use of Company Information Systems”, which establish the basic rules for using 
company IT systems, including End User Computing (EUC) tools. It obliges all Retelit Group employees, 
collaborators and professional figures to operate responsibly, protecting company data and preventing 
unauthorised access or conduct that may compromise the security and integrity of company IT resources.

ACTIONS

[S1-3]

To improve the protection of personal information and data, Retelit raises awareness of cyber security 
among the company population through the Cyber Guru e-learning platform. The platform provides 
specific courses on key cyber threats, prevention best practices and digital risk management. During the 
year, a total of 9,145.5 hours of training were provided on these issues, confirming the Group's commit-
ment to ensuring that the organisation is adequately prepared against potential cyber attacks. Consistent 
with the objectives of strengthening a security culture, the Group promotes training initiatives so that 
employees know how to identify cyber threats and respond appropriately. For each incident detected, 
a remedial plan is prepared, monitored and enacted, providing specific actions and improvement me-
asures.

	 The Group maintains an ISO 27001 certified system, with extensions to ISO 27017 and ISO 27018 
Guidelines for Cloud Services and Personal Data Protection in Public Clouds. Dedicated procedures for 
handling requests from data subjects under Articles 15-22 of the GDPR have been introduced and are 
actively enforced to ensure complete and timely feedback, within the time limits set by the regulations.

	 Furthermore, to comply with its obligations under the AI Act Regulations (Article 4), Retelit, as a De-
ployer (user) of platforms making use of Artificial Intelligence systems, is required to periodically (e.g. an-
nually) provide literacy and training activities on Artificial Intelligence-related topics for its entire company 
population. For 2026, Retelit will therefore also integrate specific courses on the AI Act into its training 
plan, with the goal of ensuring that employees are adequately informed regarding regulatory obligations 
and the ethical, legal, and safety implications of using AI systems, thereby supporting informed and re-
sponsible management of emerging technologies.

SUSTAINABILITY REPORT 2025 2026 © RETELIT S.P.A.
ALL RIGHTS RESERVED
VIA POLA, 9
20124 MILANO (MI) - ITALIA

CHAPTER 3

62

SOCIAL INFORMATION



TARGETS

[S1-4]

As regards the confidentiality and data protection of its own workforce, the Group has set a target for 
2026 to strengthen internal information security awareness, ensuring that employees are able to identi-
fy potential threats and react appropriately. Specifically, all employees will receive the cyber security 
training program delivered through the Cyber Guru training platform (Learning Management System, 
LMS) and at least 70% will participate in the data breach courses, with a gradual increase in the take-up 
percentage in subsequent years. Training covers security-related topics (appropriate conduct, descrip-
tion of cyber threats, cyber attack methodology). Corporate Security also sends periodic communications 
to reiterate appropriate conduct in the use of corporate devices defined in the Employee Guidelines.

3.2 WORKERS IN THE VALUE CHAIN (S2)

Retelit's approach seeks to ensure that suppliers and their subcontractors operate under appropriate 
working conditions. The Group therefore monitors the supply chain and takes action to prevent and 
reduce possible negative impacts. The main activities involve the selection, qualification and mana-
gement of suppliers, which is complemented by continuous dialogue, periodic meetings and audits. 
Over time, the Group has expanded and diversified its supply network. Today, major purchases include 
maintenance and management of network and data center infrastructure, customer connection via fiber 
optics, telecommunications equipment and connectivity solutions, Multi Cloud, 68 Cyber Security and 
SD-WAN. The supply chain also includes logistics services, leased space and office support.

	 Some activities performed by suppliers involve elevated risk levels - for example, installations, main-
tenance or work on electrical and technological infrastructure, work at height or excavation - and may 
have impacts on worker health, safety and well-being. Inadequate selection or supervision can also lead 
to noncompliance with safety regulations and workers' rights. The Group recognises two major potential 
negative impacts in the value chain: child labour and forced labour. These potential impacts become 
increasingly likely in the absence of adequate due diligence, especially in certain types of providers or in 
specific geographic areas. To avoid them, Retelit has established policies, procedures and controls that 
strengthen responsible supply chain management. Selection and qualification processes include clear 
requirements on human rights, health and safety, regulatory compliance and mandatory modules dedi-
cated to preventing child and forced labour. These safeguards form part of ongoing supplier monitoring.

	 In 2025, the Retelit Group collaborated with approximately 1050 goods and services suppliers; around 
86% of total spending was on local suppliers located in the country. The Group ensures the engagement 
of workers along the value chain in the processes to identify, assess and manage impacts, risks and op-
portunities in line with ESRS S2, ensuring transparent reporting and alignment with compliance standards 
and stakeholder expectations.
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POLICIES

[S2-1]

Purchasing activities follow clearly defined processes, in order to verify roles and conduct, assessing 
suppliers’ ethical and economic soundness and technical competence. Retelit has long integrated the 
Supplier Code of Conduct into its Supplier Portal and made acceptance of it mandatory for qualification: 
in 2025, 100% of suppliers had formally signed the Code.

	 In addition to the Supplier Code of Conduct, acknowledging the Ethics Code and the Privacy Policy 
is an essential requirement for establishing working relationships with the companies of the Group. Along 
with the Organisation, Management and Control Model pursuant to Legislative Decree No. 231/01, the-
se documents are provided on the official website and the company intranet.

Supplier Code of Conduct

The Retelit Group Supplier Code of Conduct constitutes the tool with which the organisation defines 
the standards of conduct expected along its supply chain. The Code states that business partners are 
required to abide by the Group's Ethics Code, operate with integrity, and conduct their activities in ac-
cordance with applicable laws and regulations. Suppliers are therefore required to adopt appropriate ma-
nagement systems, including procedures, policies and business processes, to ensure compliance with 
ethical principles and applicable regulatory provisions.

	 The Code pursues three fundamental objectives:

1.	 it defines the principles with which Group Suppliers are required to comply in terms of Ethics, Labour 
and Human Rights, Environmental Protection and Responsible Production;

2.	it determines internal responsibilities for monitoring the application of the principles included in the Policy; 

3.	it specifies the measures to be applied in the event of non-compliance.

	 With this in mind, the Group requires that the principles expressed in the Code are shared and ap-
plied along the entire supply chain, i.e. including sub-suppliers and subcontractors. Compliance with 
the Code is a key element in the processes of selection, evaluation and management of business rela-
tionships.

The Code strictly prohibits all forms of corruption, including illegitimate favours, collusive behaviour, 
solicitation or granting of personal benefits, whether direct or indirect. Promising, offering or accepting 
money or other benefits to obtain or maintain business relationships or secure undue advantages is also 
forbidden. Suppliers are required to maintain accurate, complete and transparent accounting records, 
ensuring that all transactions are properly documented and traceable.

	 Consistent with its values, the Retelit Group requires that Suppliers safeguard and promote respect 
for human and labour rights throughout the supply chain, guaranteeing decent working conditions that 
comply with applicable regulations and prohibiting all forms of child labour, forced or compulsory la-
bour, slavery, servitude and human trafficking. The Group also requires Suppliers to actively contribute 
to reducing the environmental impact of their operations by adopting responsible conduct and demon-
strating concrete progress in protecting natural resources for future generations.

	 Finally, Retelit encourages its Suppliers to seek continuous improvement in the products and servi-
ces they offer, not only in terms of quality and safety, but also in terms of environmental impact and ma-
terials used, promoting a responsible and sustainable approach throughout the entire supply life cycle.

	 The Code applies to all Group Companies and all Suppliers, regardless of the geographical area in 
which they operate. It also extends to their respective sub-Suppliers, subcontractors and collaborators 
involved in supply activities. The document is based on recognised international standards and initiatives, 
including the Universal Declaration of Human Rights, the United Nations Guiding Principles on Busi-
ness and Human Rights, the International Labour Organization (ILO) Conventions and Declarations, 
the OECD Guidelines for Multinational Enterprises, the United Nations Convention Against Corruption, 
and the principles of the United Nations Global Compact. Through the Code, the Group enacts the prin-
ciples contained in these tools and integrates its commitment to the United Nations Sustainable Deve-
lopment Goals (SDGs) into its business models and procurement processes.

	 The Procurement function is committed to applying, updating and periodically reviewing the Policy 
as necessary to ensure that it complies with regulatory requirements and remains constantly aligned with 
key industry standards and best practices; where there are changes to it, Retelit is committed to promptly 
sharing the updated version of the document with Suppliers.
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Sustainable Procurement Policy

In 2025, the Retelit Group adopted a Sustainable Procurement Policy. This defines the principles and 
ways in which the Group integrates environmental, social and governance (ESG) criteria into its supplier 
selection, management and qualification processes to promote a responsible supply chain that seeks 
to move ever closer to sustainability values. The Policy applies to all current and potential suppliers, 
subcontractors and business partners. It is reviewed periodically to ensure that it aligns with current 
regulations, international standards and Group sustainability objectives. The Sustainable Procurement 
Policy provides for a structured qualification system that includes signing the Supplier Code of Conduct, 
completing an ESG questionnaire with scoring, or, alternatively, submitting an ESG rating issued by reco-
gnised bodies such as EcoVadis, Synesgy or Open-ES. 

	 The Group also reserves the right to request additional documentation, conduct audits and verifica-
tions, and suspend or terminate the partnership in the event of serious violations of ESG principles or the 
Code of Conduct. The Policy is based on an framework of regulations and values that includes, among 
others, the Universal Declaration of Human Rights, the United Nations Guiding Principles on Business 
and Human Rights, the International Labour Organization Conventions, the OECD Guidelines for Mul-
tinational Enterprises, the United Nations Convention Against Corruption, and the 2030 Agenda for 
Sustainable Development.

	 The Procurement function is committed to applying, updating and periodically reviewing the Policy, 
ensuring compliance with regulatory requirements and alignment with key industry standards and best 
practices.

Anti-Slavery Policy

The Anti-Slavery Policy sees Retelit adopt a zero-tolerance approach to all forms of slavery, forced or 
any coercive labour, child labour, human trafficking, and any situation where people, adult or minor, 
are subjected to conditions of slavery or servitude. The Policy is guided by the principles enshrined in 
the UK's Modern Slavery Act (2015) and is designed to ensure that no form of slavery can occur in any of 
the Group's business or operating locations, whether physical or virtual, local or remote.

	 The Group requires that its suppliers adopt the same approach within their respective supply chains, 
also extending this commitment to subcontractors. The organisation also offers support and guidance 
to its suppliers to help them prevent and manage any situations of coercion, abusive labour practices or 
exploitative conditions identified within their operations or supply chains, promoting an approach of sha-
red responsibility along the value chain.

	 This Policy applies to all Retelit Group companies subject to its management and coordination. It is 
made available to all employees through the corporate intranet and all value chain workers can use the 
whistleblowing platform to report situations of noncompliance. Every Group company is responsible for 
the day-to-day actuation of the Policy and for monitoring and verifying internal control systems to counter 
modern slavery. 

	 Senior management and Group company management are responsible for ensuring that all em-
ployees receive adequate and ongoing training to understand, abide by, and enforce the principles con-
tained in the Policy.
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ENGAGEMENT WITH WORKERS IN THE VALUE CHAIN, EXISTENCE OF CHANNELS FOR 
WORKERS IN THE VALUE CHAIN TO RAISE CONCERNS

[S2-2]

Retelit recognises that the effectiveness of the transition to sustainable models depends significantly on 
its ability to develop a resilient and responsible value chain that is able to address risks and impacts. It 
therefore attaches particular importance to engaging workers along the value chain, promoting respect 
for their rights and consideration of their demands.

The Group encourages the engagement of and consultation with workers, including those working at 
suppliers and partners, particularly on occupational health and safety issues, promoting active partici-
pation and the spread of prevention and protection practices throughout the value chain. Retelit has the-
refore established mechanisms that workers in the value chain can access to report concerns, needs 
or potential violations. The whistleblowing system, for example, which is also accessible to external 
stakeholders and suppliers, allows reports to be submitted, including anonymously, through a dedicated 
online platform that is available on the company website. The system ensures that the reporter’s identity 
remains confidential and that they are protected against retaliation.

Reports received are handled through structured processes that involve case assessment, the applica-
tion of corrective measures, where required, and monitoring of the measures taken, with a view to reme-
diation and continuous improvement.

ACTIONS

[S2-3]

In 2024, the mandatory completion of the Supplier Portal ESG questionnaire was extended to all quali-
fication types concerning legal entities (i.e. not only for tenders). Suppliers must accept the Code of 
Conduct to receive qualification.

	 Retelit also continued its collaboration with EcoVadis, an international ESG rating platform, by invi-
ting strategic suppliers - through buyer contact campaigns - to become accredited and obtain a globally 
recognised score. In 2025, 189 strategic suppliers were invited: at December 31, 2025, 78 suppliers held 
valid scorecards. The goal is to promote and spread the adoption of more responsible environmental and 
social practices along the supply chain; the collaboration with EcoVadis will continue in 2026.

	 Retelit's procurement process is supervised by the Procurement and Corporate Services Depart-
ment. Accreditation and maintenance of supplier qualification is based on the collection of documents, 
declarations and self-certifications attesting to compliance with current regulations regarding payroll, 
social security and tax compliance, occupational health and safety, environmental protection, privacy and 
governance models, including socio-environmental requirements. 

	 Each year, suppliers with the highest order volume or those qualified as "strategic" undergo a 
performance assessment activity conducted by a cross-functional team involving the technical, admi-
nistrative, procurement, safety, and compliance areas. Suppliers who do not meet the evaluation criteria 
are given an opportunity to rectify nonconformities within established deadlines. In this area, Retelit 
conducted 3 on-site audits at its facilities in 2025.

	 Also in 2025, the Action Plan deriving from the UN BHR Accelerator track, a UN-sponsored program-
me to support companies in integrating human rights into supply chain management strategies and pro-
cesses, was drafted. The initiative helped structure Retelit's analysis of human rights-related risks along 
the entire value chain. 

	 The Plan, which is the result of the process, covers:

•	 Integration of specific criteria and safeguards into company policies and procedures.
•	 Involvement of internal functions and supply chain partners.
•	 Improving mechanisms to monitor and manage reports.
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TARGETS

[S2-4]

In light of the negative impacts identified in relation to workers in the value chain, the Retelit Group's pri-
ority goals, beyond regulatory compliance, are to promote international standards along the supply chain 
and strengthen its ESG positioning. Specifically, the Group has set an objective of promoting the princi-
ples of the United Nations Global Compact (UNGC) to all suppliers.

	 The Group has also committed, by December 31, 2026, to training 60% of the Purchasing Depart-
ment on supplier selection criteria in line with ESG requirements for counterparties and changes in ap-
plicable policies and regulations.

3.3 AFFECTED COMMUNITIES (S3)
[S3-1] [S3-2]

The Retelit Group is committed to maintaining ongoing dialogue with the communities in the territories 
in which it operates, integrating their needs into its operations. This commitment translates into forms of 
collaboration with local actors and attention to the social effects of its infrastructure, particularly in terms 
of environmental aspects, safety and respect for human rights. The double materiality assessment carri-
ed out in 2025 confirmed "Initiatives to support the local area and local people" as a positive material 
impact, recognising the Group's contribution to developing the local areas in which it operates. The Rete-
lit Group has not yet formalised a policy specifically dedicated to affected communities; however, as it is 
present throughout Italy and also abroad, it recognises its role in generating value for the communities in 
the territories in which it operates and promotes initiatives to support the territories and local populations.

	 As noted in the system document "Retelit Group Organisational Context", the Company is active in 
the ICT sector as a government-licenced operator in telecommunications and provides public utility ser-
vices. In this capacity, the Group contributes to developing local areas by enhancing digital infrastructu-
re and helping to reduce the digital divide. The Group also promotes social and educational initiatives 
that foster inclusion, skills, participation and women's empowerment.

	 Meanwhile, the Group monitors potential negative impacts related to the presence of its infrastructu-
re in the country, some of which is found in predominantly residential areas: its facilities may in some cases 
generate noise disturbance for nearby homes. Retelit maintains constructive dialogue with communities 
and takes useful measures to mitigate any inconveniences.

	 In terms of noise disturbance, all data centers are required to meet the thresholds provided for under 
current regulations. Failure to comply with these limits results in formal warnings from the relevant au-
thorities such as the municipality or ARPA, which are sent by certified e-mail (PEC).

	 In addition to the institutional channels provided by the Authorities, citizens and other stakeholders 
can submit reports or complaints through the institutional telephone number or e-mail address. 73 Re-
ports received are handled by the Legal Department, which coordinates the necessary technical verifica-
tion and, where required, the adoption of appropriate corrective measures.
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ACTIONS

[S3-3] [S3-4]

Retelit promotes specific initiatives that seek to enhance its connection with the areas in which it operates 
and create training opportunities for development to face the challenges of an increasingly digitised wor-
ld. These initiatives allow Retelit to strengthen its ties with the school system and with local communities 
more generally, demonstrating the Group's commitment to the younger generation and the local area.

	 In July 2025, Retelit actively participated in four roundtables on the topics of gender equality, DE&I, 
pay transparency and staff training. This event, entitled "The Art of Training", provided a significant op-
portunity for discussion, seeking to address crucial issues such as gender equality and to discuss busi-
ness practices to foster a more inclusive and transparent work environment

	 In the same year, the Group also promoted active participation in career guidance and networking 
projects with educational and university institutions. Specifically, in June, a work experience project was 
launched for pupils at the "Filippo Lussana" Scientific High School. This saw a student taken on by Group 
Technology & Operations. In the same year, the company took part in the SisTech 2025 project, a volun-
teer initiative in collaboration with the eponymous organisation, which saw a young Afghan girl included 
in the SOC team. The project also saw Retelit receive an award from UNHCR - UN High Commissioner for 
Refugees - in 2025, reflecting to its commitment to issues of inclusion and training. Through its collabo-
ration with the University of Milan, Retelit also included a female student on an internship pathway in the 
Wholesale Support team, confirming the company's commitment to fostering the growth and integration 
of young workers.

	 Finally, on October 16, 2025, Retelit participated in the "Data Center Day" meeting in collaboration 
with the Greppi and Galvani Technical High Schools. The event was sponsored by the Italian Datacenter 
Association (IDA) and offered a significant opportunity to learn more about employer branding issues. It 
was attended by many students from technical high schools, who explored innovations in the world of 
data centers and their role in digital evolution.

	 In the reporting period, there were no incidents of human rights violations related to affected com-
munities.

Support for charitable organisations

Also in 2025, Retelit participated together with LILT Milano, an Italian association for the fight against can-
cer, in the Milano Marathon, a significant sporting event for the city, within the landscape of charitable 
initiatives. The Company supported LILT's "Donated Checkups" project, which offers cancer prevention 
checkups free of charge to people in particular economic and social conditions.

	 In 2025, Retelit continued to support Sistech's "Boost" programme, making a commitment to wo-
men's empowerment and including refugee women in jobs in the technology and digital sector. The par-
tnership with Sistech, which began in 2023, has been seen increasing participation by Retelit employees, 
who have contributed repeatedly and enthusiastically to the initiative. As part of the programme, Retelit 
employees organised mentoring, shadowing and training activities in cyber security, data analysis 
and web development activities for participants. 

	 The "fellows" took part in company visits and participated in three master classes taught by Rete-
lit employees on technology and specialised topics. "Language tandem" sessions offered support with 
Italian and developing technical language, exploring topics related to the world of work. Participation in 
the Boost program grew in 2025 to nine employees, a proportion of whom chose to repeat the experien-
ce. The initiative continues to serve as an effective tool for fostering inclusion and training pathways that 
strengthen the Group's contribution to supporting the most vulnerable communities.

	 In 2025, the Group also supported Progetto Nuova Vita, an association that focuses on recovering 
and remanufacturing discarded computer equipment, to encourage the responsible reuse of resour-
ces and their use in social and educational contexts. Approximately 70 desktop PCs, around 20 monitors 
and several notebooks were contributed from the Bolzano office. These were then reconditioned by the 
association and destined for local schools, families and organisations. 

	 Retelit directly managed the logistical elements of packaging, transportation and delivery, ensuring a 
complete and efficient process. The initiative supports the circular economy and contributes to reducing 
e-waste while providing access to digital tools to disadvantaged communities, generating a concrete, 
immediate benefit.
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District Heating Project with A2A

In 2024, Retelit launched an innovative project in Milan in collaboration with A2A Calore e Servizi and DBA 
Group, marking the first step in Italy to recover heat for district heating from data centers. The project 
continued in 2025 with the consolidation and expansion of activities, using the power generated by Rete-
lit's Avalon 3 Data Center. 

	 This is one of Italy’s largest internet interconnection points, covering more than 3,500 square metres 
and using 3.2 MW of power. The heat produced by Avalon 3 is fed into Milan's Municipality 6 district hea-
ting network, providing a new source of green energy for the city. The plant will come online in 2026 and 
serve approximately 1,250 households each year, saving 1,300 tonnes of oil equivalent (TOE) of energy 
and reducing CO2 emissions by around 3,300 tonnes, corresponding to the effect of 24,000 trees. The 
project responds to data centers’ growing energy demands, which are fuelled by technologies such as 
artificial intelligence, which require ever-increasing energy resources. Heat which would otherwise be 
lost is recovered and converted into useful energy for district heating, offering an example of the circular 
energy economy. The initiative contributes to decarbonising the city by improving energy efficiency and 
promoting a sustainable model of urban development.

	 Targets regarding support for the local area have not yet been formalised, but the Retelit Group is 
committed to continuing operations in this area and setting specific targets in the short term.

Collaboration with IDA – Italian Datacenter Association

Retelit is an active participant in the IDA (Italian Datacenter Association), contributing governance and 
technical expertise to the initiatives of the association, which promotes within Italy the vital role of data 
centers as pillars in the digital economy. 75 Participation in working groups of the association's technical 
tables covers various areas, including industry recognition, energy access and cost, permitting, sustai-
nability, and education. Specifically, the Group's commitment supports a number of strategic targets and 
actions:

•	 increase transparency and improve the perception of the data center industry;
•	 promote a simplified process for access to the electricity grid;
•	 develop the use of renewable sources and expand access to Power Purchase Agreements (PPAs);
•	 bridge regulatory gaps through joint working tables with the competent entities;
•	 promote energy efficiency and environmental, social and economic sustainability by encouraging in-

formation exchange between operators and institutions and the development of common guidelines.

	 Progress on these initiatives is monitored by continuously updating members on all developments in 
the field, and by organising working tables to foster discussion and collaboration.

	 In terms of social impact, IDA, in collaboration with DCD>Academy, has launched scholarships
titled "Data Center Talent" and the "Learning Lab Datacenter", in partnership with Polytechnic
University of Milan. These initiatives provide opportunities for classroom training and internships at
participating companies, helping to prepare new workers in the industry.
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3.4 CONSUMERS AND END-USERS (S4)

The Retelit Group is committed to offering reliable, secure and high-quality digital and telecommunica-
tions services in order to meet customer needs responsibly and sustainably. Continuous improvement 
in service quality, customer satisfaction and personal data protection are central aspects of the Group's 
operating methods as it seeks to generate value for businesses, the public sector and communities, con-
tributing to developing the digital economy and deploying connectivity infrastructure.

	 Customers are always at the centre of strategic choices and business policies. The Group is commit-
ted to offering its services while protecting the interests of consumers. Staff are expected to interact with 
customers in compliance with internal company procedures, ensuring transparency, impartiality, com-
pleteness, clarity and respect for contractual conditions.

	 As described in the chapter “Double materiality assessment", the Group has conducted an extensive 
assessment to identify impacts, risks, and opportunities related to consumers and end-users, which iden-
tified as material:

•	 Violation of customers' right to privacy due to data breaches and the disclosure of confidential informa-
tion;

•	 Transparency in customer relationships through effective customer service systems/reporting/com-
plaints channels;

•	 Contribution to access to digital and telecommunications services for businesses, public sector bodies 
and communities in disadvantaged areas;

•	 Sanctions due to a failure to delete customer and prospective customer data by the regulatory deadli-
ne;

	 In line with these considerations, the Group provides customers with dedicated support channels and 
systems to handle reports and complaints, monitoring the quality of services and continuously improving 
the user experience. Meanwhile, by developing and managing digital infrastructure and telecommunica-
tions services, Retelit contributes to fostering access to digital services and supporting the technological 
transformation processes of businesses, the public sector and geographic regions.

	 Finally, special attention is paid to protecting customer data and information, with organisational and 
technical measures introduced to ensure high standards of security and regulatory compliance.
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POLICIES

[S4-1]

Logical Security Policy 

In terms of protecting the customer and potential customer privacy, the Retelit Group has adopted a 
structured system of organisational and operational safeguards to ensure information security, the proper 
management of personal data, and compliance with applicable regulations.

	 In this area, the Logical Security Policy (as described in chapter “S1-1 - Policies related to own wor-
kforce”) plays a key role. This governs how the company's information systems and physical and logical 
perimeters are accessed and managed, with the goal of preventing events or conduct, including uninten-
tional, that could compromise the confidentiality, integrity and availability of data and information proces-
sed by the Group.

	 The Policy defines stringent criteria to enable and manage access to corporate systems and applica-
tions, inspired by the principles of need-to-know, least privilege and segregation of functions, and provi-
des for periodic checks on the continuing existence of authorisation profiles. Particular attention is paid to 
sensitive, confidential or classified information, including information relating to customers, suppliers, 
employees and potential customers. For this type of information, specific rules regarding classification, 
storage, preservation and use are in place.

	 The Policy also governs how information is saved and shared, prohibiting the use of solutions that 
have not been approved by the company and requiring that company documents and data be managed 
using authorised repositories and tools only, thereby reducing the risk of unauthorised access, data loss 
or improper disclosure. Security oversight also extends to managing information technology incidents 

(data breaches): any anomaly, malfunction or potential event that could affect the Group's ICT systems
must be promptly reported to the relevant corporate function to allow the event to be quickly handled,
evidence to be gathered and the established management procedures to be activated.

	 These safeguards are complemented by the requirements contained in the document "DS.04 - Gui-
delines on the Use of Company Information Systems". This is designed to strengthen logical security 
safeguards and promote the conscious and responsible use of technological resources within the Group. 
The document defines principles, conduct rules and operating methods for accessing and using infor-
mation systems, authentication credentials, e-mail, Internet browsing and corporate devices, helping to 
prevent risks related to misuse, unauthorised access and potential threats to information security.

	 The document is a governance tool that supports the technical and organisational measures adop-
ted by the Group, fostering data protection (personal and nonpersonal) and business continuity, along 
with the dissemination of a security culture among the company population. The initiative is part of the 
broader information security management system and contributes to controlling cyber risks, consistent 
with objectives relating to corporate sustainability and accountability.

	 As also highlighted in the system document "Retelit Group Organisational Context", these safe-
guards form part of a broader framework of IT security governance, which is reinforced by the adoption 
of an Information Security Management System (ISMS) certified according to the ISO 27001 standard, to 
guarantee the confidentiality, integrity and availability of data processed by the Retelit Group. Approxima-
tely 70% of Group companies have adopted a management system that complies with the standard.
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Physical Access Management and Security Procedure

Retelit's Physical Access Management and Security Procedure regulates physical access to corporate 
offices and premises, preventing unauthorised access, damage, and ensuring that information is pro-
tected. It applies to all individuals who are authorised to access Group IT or infrastructure resources, in-
cluding employees, suppliers and customers.

	 The access management system provides for the use of staff badges, management of requests via 
tickets, and a system to track authorisations, which are promptly revoked where they are no longer re-
quired. Access to Data Centers is governed by specific procedures, which include formal requests and 
external personnel being accompanied. Security is provided by video surveillance, anti-intrusion systems 
and internal compartmentalisation that limits access to sensitive areas.

	 The procedure aligns with international standards, such as ANSI/TIA 942, that assess the resilien-
ce of Data Centers. Where there is any suspicion of a breach of security regulations, every employee is 
obliged to inform the Physical Security Manager or Corporate Security Department to allow corrective 
measures to be taken.

Continuous Improvement Management Procedure

The Retelit Group has implemented a "Continuous Improvement Management" operating procedure that 
is applicable to all Group companies. This procedure monitors service quality, promotes customer sati-
sfaction and facilitates a structured pathway to improve performance. The procedure governs manage-
ment of nonconformities, corrective measures, and opportunities for improvement, following a structured 
cycle of detecting, classifying, documenting, processing, and monitoring actions. The process involves 
the Facility Manager, the Integrated Management System (IMS) department, which coordinates the en-
tire cycle, and the addressees of the measures, who are responsible for applying them.

	 Anomalies are recorded and monitored through the Internal Audit Portal digital platform. Actions 
are prioritised and, where necessary, corrective or preventive measures are initiated; the efficacy of these 
measures is verified and, where they are found to be effective, they may become a new operational stan-
dard.

	 Management of Customer Satisfaction, which is considered a strategic tool for understanding cu-
stomer needs and directing improvement activities, takes a central role in the procedure. This aspect is 
discussed in S4-2 - Engagement with consumers and end-users, existence of channels for consumers 
and end-users to raise concerns or needs and approaches to remedy.

	 In 2024, the Group also adopted the "Service Management" operating procedure, which is applicable 
to strategic customers within the remit of the eponymous function. The goal in this area is to ensure co-
pliance with contractual SLAs (Service Level Agreements), ensuring structured 78 management of in-
cidents, change requests and quality assurance activities. 

	 The Service Manager coordinates business functions and the customer, including through the best 
practices of the ITIL framework, targeting business continuity, satisfaction and shared value creation by 
promoting corrective action and improvement initiatives.
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ENGAGING WITH CONSUMERS AND END-USERS, CHANNELS FOR CONSUMERS AND 
END-USERS TO RAISE CONCERNS

[S4-2]

As described above, the Retelit Group promotes dialogue with its customers and end-users through que-
stionnaires, events and external communication campaigns, as it seeks to understand needs, gather 
feedback and guide improvements.

	 2023 saw the launch of a project to survey the level of customer satisfaction across all Group com-
panies. The initiative automated an existing process by systematically collecting customer feedback and 
monitoring specific performance indicators. The project continued in 2024 and 2025, with the surveys 
co-ordinated by the Customer & Market Intelligence function.

	 The methodology adopted is based on two complementary metrics: the Net Promoter Score (NPS), 
which measures the propensity to recommend Retelit to other companies, and the Customer Satisfaction 
Index (CSI), which assesses the level of satisfaction on various aspects of service: product quality, sup-
port, response time and service restoration, price and reliability of the solutions offered. Results are sha-
red with management and relevant function managers to identify areas for improvement and corrective 
measures.

	 Integrating these indicators enables a more comprehensive assessment of the customer experience 
at the various moments they interact with Retelit, from the beginning of the business relationship, throu-
gh administrative communications, to support and technical assistance. In 2025, Customers from Retelit 
Enia, a company that was added in late December 2024, were also fully integrated into the transactional 
surveys.

	 The NPS figure has grown steadily since 2023, reaching high values and showing a consistent and 
now lasting improvement in the level of customer satisfaction across the various touchpoints monitored 
and the various sectors in which the Group operates.
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Customer satisfaction surveys - whether transactional or relational - include open-ended questions that 
allow the Voice of the Customer (VOC) to be heard. The sentiment associated with the various issues is 
then analysed, and the process is completed with close-the-loop work to address the painpoints that 
have emerged.

	 The Retelit Group provides several channels for consumers and end-users to send reports, service 
requests or complaints related to services, including an e-mail address, a customer service phone 
number and a dedicated portal in the customer area for technical reports. SMS is used for one-way 
outbound communications only. Complaint management (grievance mechanism) is governed by the 

Q4 23 Q3 24 Q2 25Q4 124 Q4 24

NPS OVERALL

Q3 25Q2 24 Q1 25 Q4 25

"Complaint Management" operating procedure, which aligns with AGCOM (Communications Authority) 
resolutions and governs how complaints are received, recorded, analysed and processed for all Group 
companies.

	 All complaints are registered in the company's ticketing system, which assigns each report an iden-
tification code to track its progress to closure. The effectiveness of reporting channels and the complaint 
handling process is monitored through analysis of response and resolution times, report tracking, and 
periodic review of complaint types and recurring critical issues, enabling actions to improve services and 
processes to be identified and applied.
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ACTIONS

[S4-3]

The Retelit Group adopts a widespread accountability model that involves all levels of the company, 
from operating departments to governance bodies, to ensure proactive management of privacy and cy-
bersecurity risks. In line with the principle of accountability, an external Data Protection Officer (DPO) was 
appointed, operating across subsidiaries, with publicly available contacts to ensure oversight and inde-
pendent monitoring of GDPR enforcement.

The main activities in this area include:

•	 Privacy by design and by default, integrated into the development of new services, products and pro-
cesses;

•	 Ongoing staff training and awareness on data protection and cyber security issues;
•	 Handling of data subjects' requests under the GDPR (Articles 15-22), ensuring complete and timely 

feedback;
•	 Data Breach management, with proactive monitoring, dedicated internal procedures, ad hoc commit-

tees (IT, HR, Legal, Compliance, DPO), notifications to authorities and mitigation plans;
•	 Technical and organisational safeguards based on ISO 27001, 27017 and 27018, including vulnerability 

assessment, penetration testing and secure enterprise device management;
•	 Discounted access to digital services for users with disabilities, in accordance with Resolution 290/21/

CONS as amended and supplemented, guaranteeing a 50% reduction in the monthly fee on any offers 
already active for eligible residential users.

There were no data breaches in 2025.

TARGETS

[S4-4]

The Group works every day to consolidate customer trust and improve service quality along the entire 
Customer Journey. To do so, it regularly monitors a set of operational indicators that enable it to assess 
the performance of its services and the overall customer experience. These include service activation 
and restoration times, failure rates, and service response times. Data are collected and analysed perio-
dically and, where required by industry regulations, shared with the Communications Authority (AGCOM). 
Meanwhile, Retelit also measures specific satisfaction indicators related to individual services (e.g. tele-
phony and Internet connectivity) and the main stages of the customer lifecycle - from activation to billing 
and after-sales support.

	 In relation to relevant IROs related to consumers and end-users, the Group has defined specific
targets geared toward improving service quality and customer satisfaction:

•	 Customer satisfaction: improvement of service quality and overall customer experience by improving 
Net Promoter Score (NPS) by at least 25% (target 2025). In addition, a target of achieving a Transactional 
Net Promoter Score of at least 42 has been set for 2026.

•	 Information security and customer data protection: the target for 2025 is to ensure that 100% of em-
ployees who have been at the company for at least three months participate in cyber security training 
courses. For 2026, the target is to consolidate regulatory alignment and coverage of data privacy trai-
ning, with a focus on continuous improvement in processes. The main KPIs will be the percentage of 
progress on cyber security projects, related to data security, and the percentage of employees com-
pleting mandatory cyber security training. The realistic target for the latter KPI is to maintain or improve 
to 70% coverage, as 100% coverage of employees is difficult to achieve sustainably.

•	 Improving the accessibility of digital services: the Group plans to carry out audit activities to assess 
accessibility to portals and corporate websites, consistent with the requirements of the European 
Accessibility Act. Following the analysis conducted in 2025, the identified corrective measures and 
updates to the Accessibility Statement are scheduled for 2026. For 2027, the Group has set itself the tar-
get of achieving WCAG 2.1 level AA compliance for all corporate websites to ensure greater usability 
of digital services for all users.
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GOVERNANCE 
INFORMATION4
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The Retelit Group promotes a corporate culture based on transparency, compliance and integrity. This 
approach is designed to prevent the risk of involvement in corrupt practices and strengthen stakeholder 
trust.

	 The organisation has therefore adopted a sound and accountable governance system based on cle-
ar accountability mechanisms and a precise definition of roles and responsibilities within the various cor-
porate functions. The Group carries out its activities in compliance with the principles of legality, integrity, 
transparency and accountability, in accordance with current national and international regulations and 
internal regulations, the Group's Ethics Code and the Organisation, management and control Model pur-
suant to Legislative Decree No. 231/2001. Consistent with the principle of zero tolerance towards all forms 
of corruption, the Group prohibits any behaviour that may, even indirectly, encourage corrupt practices. 
It is also committed to maintaining an effective internal control system to prevent crimes and all unlawful 
conduct, and to continuously improve its corruption prevention system.

	 As described in the chapter "Double materiality assessment", the Group has identified a number of 
significant impacts, risks and opportunities related to its business conduct:

•	 Harm to the market and communities due to incidents of corruption;
•	 Promotion of fairness and ethical conduct among employees and across the market;
•	 Compliance with the Anti-Corruption Directive through tools (such as the Anti-Corruption Policy) and 

actions (e.g. training);
•	 Improved supplier ESG performance thanks to selection criteria comprising social and environmental 

aspects;
•	 Increased operational efficiency and transparency in supplier selection processes, leading to lower in-

ternal costs through the adoption of a digital system for supplier and sub-supplier qualification and the 
monitoring of related documentation expiry dates (supplier audits).
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ETHICS AND BUSINESS INTEGRITY

The primary goal of the Retelit Group’s Ethics Code (as described in the “Own Workforce (S1)” chapter 
above) is to define the fundamental ethical values and general principles that should guide the behaviour 
of the Company’s corporate bodies, their members, Executives, employees, and all individuals who act in 
the name of, on behalf of, or in the interest of the Group companies, regardless of their legal status.

	 In line with its commitment to promoting the principles and values of transparency and legality of 
the Organisation, a Whistleblowing Portal, allowing reports - including anonymous ones - of any ille-
gal behaviour that occurs within the work environment. 83 In accordance with Legislative Decree No. 
24/2023, the Whistleblowing Operational Manual19, updated in 2025, allows, individuals inside and out-
side the Organisation (hereinafter referred to as "Reporters" or "Whistleblowers") to report unlawful con-
duct, whether attempted or actually carried out, of which they have become aware. These reports are not 
limited to offences covered by Legislative Decree No. 231/2001, but include all violations governed by 
national and/or EU regulations, whether of an administrative, accounting, civil or criminal nature.

	 Specifically, they may relate to conduct that is detrimental to the private entity, violations of the 231
Model, the Ethics Code, or conduct in the areas of personal data protection, network and information 
system security, competition, anti-corruption or other corporate provisions that can be sanctioned by 
disciplinary action. 

4.1 BUSINESS CONDUCT (G1)

	 The Portal was built "by design" to ensure the confidentiality of the reporter and the contents of the 
report, employing secure protocols and encryption tools. The identity of the Whistleblower, where provi-
ded, may not be disclosed without their consent, except in the cases provided for in current regulations. 
The Portal can be accessed from any device or network without needing to register. In 2025, Retelit re-
ceived two reports through the whistleblowing channel: none of them were found to be significant under 
Legislative Decree No. 231/2001. Both were thoroughly investigated and analysed by the Supervisory 
Board and have been concluded.

	 The Retelit Group's most susceptible parties to corruption risk are identified through a process-by- 
process risk analysis to identify the internal parties and business associates most exposed to corruption 
risk. For the individuals thus identified, due diligence proportionate to the risk of corruption is carried out 
and is accompanied by specific training and awareness-raising measures. The internal parties most at risk 
are those with powers of attorney and/or proxies, who are periodically monitored.

19 Whistleblowing Operational Manual.
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Anti-Corruption Policy

The Retelit Group updated its Anti-Corruption and Anti-Money Laundering Policy in 2025. This prohibits 
any form of corruption or bribery, whether direct or indirect, ensuring compliance with national and inter-
national laws and drawing inspiration from standards such as ISO 37001, FCPA, the UK Bribery Act, Law 
190/2012 and Legislative Decree No. 231/2001. The Policy is designed to prevent corruption, develop 
staff awareness, strengthen corporate reputation based on integrity and transparency, promote ethics in 
business relations, create an integrated system of controls, and encourage the use of reporting tools, in-
cluding near misses or near-corrupt events.

	 The Policy is made available to staff through the intranet and to external stakeholders through the 
company website20 and other internal communication channels. All employees are responsible for com-
pliance with the procedures and proper application of the anticorruption system, while managers have a 
key role in ensuring compliance by their employees. As part of the Policy, processes sensitive to the risk 
of corruption and money laundering are identified. These include dealings with the public sector, M&A 
transactions, consultancy and supply contracts, personnel management, entertainment expenses, spon-
sorships, relations with political and labour organisations, business activities, and accounting and financial 
management.

	 The Compliance function oversees the system, provides advice, verifies compliance, and reports 
on performance to the Board of Directors; Internal Audit verifies its effectiveness, and the Supervisory 
Board pursuant to Legislative Decree No. 231/2001 collects periodic information to identify at-risk beha-
viour. The document is continuously updated to adapt it to organisational and legislative changes and 
emerging risks.

Antitrust Code of Conduct

The Retelit Group has adopted the Antitrust Code of Conduct to ensure compliance with competition 
laws and prevent possible violations. The goal is to ensure that all Group operations comply with anti-
trust regulations, avoiding anticompetitive practices that may harm the market. The Group prohibits 
illegal acts such as agreements to restrict competition, abuse of a dominant position, exchange of con-
fidential information, and practices that alter market dynamics, violating both regulations and principles 
of corporate ethics.

	 The Code applies to all Retelit Group subsidiaries, all members of supervisory, management and 
control bodies, and all employees. Employees are required to attend periodic training on antitrust viola-
tion risks, while managers are responsible for monitoring compliance.

	 The "Whistleblowing Portal" can be used to report any anticompetitive conduct.

	 The Group continuously monitors the effectiveness of the Code through internal audits and periodic 
reviews. Violations are dealt with severely, with disciplinary measures that may include internal sanctions 
or legal action. The Code is updated regularly to adapt to regulatory changes and market needs.

20 Anti-Corruption-policy-and-money-laundering-measures.pdf
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231 Organisational Model

Each Group company (Retelit, Retelit Digital Services, and Retelit Data Center) has developed its own Or-
ganisation, Management and Control Model (231 OMCM), specific to their respective situations. In 2025, 
Group companies updated their 231 OMCMs in accordance with the provisions of Legislative Decree No. 
231 of June 8, 2001, consolidating them as key tools to ensure the administrative responsibility of entities 
and promote an ethical and responsible approach in all company operations. The Models were develo-
ped to identify and prevent the risks of unlawful conduct, with a focus on senior managers and those 
who manage sensitive activities. Violations of the Model are subject to disciplinary and administrative 
sanctions in accordance with current regulations.

	 The 231 OMCM comprises a general part, which describes the principles of operation and application, 
and several special parts that describe, for each area of business activity subject to potential "231 risk", 
the relevant offences, the conduct principles to be observed, and the control measures to be enacted 
to prevent offences. Special parts cover the management of public sector relations, administration and 
finance, personnel management, IT systems management, purchasing management, communication 
management, sponsorships and gifts, and finally, safety and environmental management. The Model ap-
plies to all corporate functions, including the Board of Directors, employees, consultants, suppliers and 
partners, who must comply with it through specific contractual clauses.

	 The Supervisory Board (SB), appointed by the Board of Directors and comprising three members, is 
responsible for ensuring compliance with the Model. Each Group company has its own Supervisory Bo-
ard. Retelit, Retelit Digital Services and Retelit Data Center have a collegial Supervisory Board, composed 
of an external member who chairs the Body and two internal 85 members. Retelit-X, on the other hand, 
has a single-member Supervisory Board, consisting of an internal Group member.

Retelit

Retelit data center

Retelit X

SB COMPOSITION

Maurizio Bortolotto (Chairperson)
Giuliana Testore (Internal Member)

Vania Mandruzzato (Internal Member)

ADDRESS:
c.a. Organismo di Vigilanza

Via Pola 9- 20124 Milano

EMAIL:
odv.retelit@retelit.it

ADDRESS:
c.a. Organismo di Vigilanza

Via Pola 9- 20124 Milano

EMAIL:
odv.rdc@retelit.it

ADDRESS:
c.a. Organismo di Vigilanza

Via Pola 9- 20124 Milano

EMAIL:
odv.rds@retelit.it

ADDRESS:
c.a. Organismo di Vigilanza

Via Pola 9- 20124 Milano

EMAIL:
odv.retelit.x@retelit.it

SB COMPOSITION

Maurizio Bortolotto (Chairperson)
Giuliana Testore (Internal Member)

Vania Mandruzzato (Internal Member)

SB COMPOSITION

Maurizio Bortolotto (Chairperson)
Giuliana Testore (Internal Member)

Vania Mandruzzato (Internal Member)

SB COMPOSITION

Vania Mandruzzato (Sole Member)

RDS
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The Group is committed to regularly updating this document, adapting it to organisational, technological 
and regulatory changes, to ensure it remains aligned with business needs and reference standards. In the 
event of significant revisions or updates to the Model, Retelit will promptly notify the addressees of such 
changes.

	 The 231 OMCM is supported by an ongoing training programme, which is mandatory for all designa-
ted individuals and provides for penalties for non-participation. The general part of the Model is available 
on the company website21, while the full version of the Model can be accessed on the company intranet.

	 In 2025, Retelit published its second Communication on Progress (CoP), a mandatory annual report 
for companies participating in the UN Global Compact, to communicate its progress on enacting the pro-
gramme’s 10 principles, including those related to anti-corruption. As part of its risk assessment activity, 
which preceded the adoption of the Anti-Corruption Policy, eight sensitive processes were identified 
regarding corruption and money laundering risks. These included public sector relations, acquisitions, 
selection of consultants and suppliers, and management of entertainment expenses and sponsorships.

	 In terms of training, targeted programmes focusing on ESG and anti-corruption issues have been 
developed, particularly for the Procurement & Corporate Services function and those functions most 
exposed to risks. These training sessions are also extended to employees and suppliers. This training 
seeks to raise staff awareness of the importance of integrating ESG aspects into procurement processes 
and ensuring compliance with all anti-corruption regulations. During the year, 2,341 hours of training were 
provided on mandatory topics such as the GDPR, the 231 OMCM, privacy for System Administrators and 
Whistleblowing. 57% of the company population also received anti-corruption training. These training 
activities were crucial in ensuring compliance with current regulations and promoting a corporate culture 
based on legality, transparency and accountability, consolidating a commitment to data protection and 
ethical management of business operations.

The Retelit Group has adopted formal commitments to promote good business conduct, approved by 
the Board of Directors and developed through ongoing dialogue with stakeholders.

In the area of anti-corruption and business ethics, Retelit has set itself the target of:

•	 Extending the 231 Model and Anti-Corruption Policy to Retelit-X, with the goal of conforming all Group 
entities to the same ethical and regulatory standards, ensuring transparent and fair management in all 
operations.

•	 Extending ISO 37001 - Anti-corruption management system certification to Retelit-X.

•	 Aligning policies annually from a regulatory perspective and ensuring ongoing training to strengthen 
the company's overall cyber resilience.

21 Ethics Code, organisational model and governance - Retelit.

Convictions for violation of anti-corruption and anti-bribery laws

Amount of fines for violation of anti-corruption and antibribery laws

N. 0

N. 0

DETAILS REQUIRED UNIT 2025
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SUPPLIER MANAGEMENT

This Supplier Code of Conduct (as described in the “Workers in the value chain” chapter above) declares 
that sustainability, in its broadest sense, encompasses the key elements of the Retelit Group’s corpora-
te values and is a fundamental part of our business strategy, including as a means of safeguarding the 
Group’s own future.

Alongside the Code, the Group has adopted a number of corporate procedures to ensure responsible 
supply chain management:

•	 Purchasing Policy: governs the procurement process for goods and services, defining roles, workflows 
and approvals. It applies to all Group companies, including investees, and provides for supplier qualifi-
cation through a Supplier Portal. The procedure ensures security of supply by monitoring cost and qua-
lity, and complies with cyber security requirements. Suppliers are selected based on prequalification 
criteria that include compatibility with ESG criteria.

•	 Procurement by Tender Operational Instruction: guides the procurement process for strategic goods 
and services with a value exceeding Euro 100,000. The procedure involves three stages: preparation of 
the tender, selection of candidates, and contract negotiation. Bid evaluation considers both economic 
and technical and sustainability (ESG) aspects. An Evaluation Group oversees the process to ensure 
transparency and compliance.

•	 Supplier Assessment Procedure: monitors the performance of suppliers, taking into account criteria 
such as business impact and service quality, to ensure that they meet quality requirements and contri-
bute to the Group's sustainability and innovation goals. Each year, categories of suppliers are selected 
for evaluation, with a focus on those defined as 87 "strategic".

•	 Supplier Register Procedure: defines the process of qualifying and evaluating suppliers, considering 
financial, economic, technical and legal parameters. Suppliers are monitored and re-evaluated annual-

ly, and where critical issues are identified, measures are taken to mitigate risks or replace the supplier.

In procurement procedures and ESG evaluation, the Retelit Group considers strategic suppliers to be 
those that have a high impact on business or business continuity, high economic significance, or those 
which would be difficult to replace. These suppliers play a crucial role in the value chain and may pose 
regulatory, reputational, or ESG risks. Specifically, the suppliers in the following matrix are considered 
strategic suppliers and are subject to strengthened control safeguards, including ESG assessment and 
targeted improvement measures:

High
High 

(≥65% and minimum thre-
sholds per scope)

Strategic ESG Partners
Maintenance of qualifica-
tion, ESG KPI monitoring, 

periodic audits

High
Medium/Low

(45-64% or subthreshold
on individual areas)

Strategic - to improve
ESG improvement plan 

with milestones, periodic
reassessment

CRITICALITY FOR
BUSINESS / CONTINUITY ESG PERFORMANCE CLASSIFICATION MANAGEMENT

Q1

Q2
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ESG qualification for strategic suppliers is based on a structured questionnaire that assesses three main 
areas: Governance, Environment and Social, with respective weightings of 50%, 25% and 25%. Based on 
the responses, suppliers receive an overall score, which allows them to be classified into three catego-
ries: "fully accepted", "accepted with comments" and "not accepted". The ESG qualification system is 
currently evolving. Internal audits have identified some areas for improvement which the Group intends to 
address to strengthen the integration of the qualification process into procurement systems. In this area, 
Retelit is considering the adoption of external ESG rating solutions to improve the system and ensure 
an ever more objective and comprehensive assessment of supplier performance. However, these de-
velopments have not yet been defined or introduced.

	 The Retelit Group takes a rigorous approach to supply chain management, selecting and managing
suppliers according to sustainability and social responsibility factors. Environmental, social and governan-
ce (ESG) requirements are critical in the selection process and in maintaining supplier qualification. Sup-
plier accreditation includes the collection of documentation attesting to compliance with regulations on 
wages, benefits, occupational safety, environmental protection, privacy and governance. Each year, 
suppliers with higher order volumes or those considered strategic are evaluated on certain environ-
mental and social KPIs; in addition, the multidisciplinary Group that manages this process continuously 
monitors and encourages suppliers to improve their performance.

	 Retelit maintains constant dialogue with all stakeholders in the value chain, offering them training 
opportunities on ESG, labour rights and anti-corruption issues.

To improve suppliers' ESG performance, Retelit has set the following targets:

•	 By 2026, 50% of active strategic suppliers must obtain a new ESG qualification;
•	 By 2027, the percentage of strategic suppliers with a new ESG qualification is expected to increase 

further. The Group will also launch a pilot project with two suppliers who currently score below 65, 
in order to define and enact a specific improvement plan.
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ANNEX AND METHO-
DOLOGICAL NOTE5
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This document constitutes the Consolidated Sustainability Statement of the Retelit Group (hereinafter 
also referred to as the "Group", "Retelit", "the Organisation" or the "Company"), prepared on a voluntary ba-
sis, drawing inspiration from the revised ESRS standards (November 2025 version).

	 It examines Retelit's sustainability activities and performance during the reporting period of the 2025 
Annual Financial Report (January 1 to December 31) in the following scope:

	 Social data for Brennercom Tirol and Brennercom DE are not reported because in Austria and Ger-
many the company does not reach the minimum number of 50 employees. Any deviations from the sco-
pe indicated above are noted in the data or with appropriate footnotes. 

	 The information provided in this document covers the material impacts, risks and opportunities 
for the Retelit Group arising from direct and indirect business relationships along the entire value chain, 
both upstream and downstream, based on the outcomes of the double materiality assessment (see the 
“Double materiality assessment" section).

	 For the upstream value chain, information on suppliers was considered, with specific reference to 
key and strategic suppliers. Information concerning the downstream value chain, on the other hand, 
concerns the Group's core customers (for more information, see the chapter "Strategy and Value Chain")

	 Quantitatively, the value chain was considered when calculating Scope 3 emissions, the process and 
results of which, conducted in alignment with the requirements of the GHG Protocol, are reported in the 
chapter "Total Scope 1, 2, 3 GHG emissions".

	 Retelit has availed itself of the option to omit all information on expected and current financial ef-
fects, under the provision on excessive cost and effort for specific data (ESRS 1 General Requirements, 
Chapter 7.4).

	 Consistent with the requirements of paragraph 8.1 of ESRS 122, this Sustainability Statement is divided 
into four main sections: 1. General Disclosures, 2. Environmental Information, 3. Social information, 4. Go-
vernance information.

5.1	BASIS FOR PREPARATION OF THE 
SUSTAINABILITY STATEMENT
[BP-1]

Retelit S.p.A.

Retelit Data Center S.p.A.

Retelit Digital Services S.p.A.

BCC

Brennercom DE

Brennercom Tirol

Retelit X

Parent Company

100%

-

diretto

Holding company

Subsidiary

100%

50%

100%

100%

100%

direct

indirect

indirect

indirect

indirect

Subsidiary

Subsidiary

Subsidiary

Subsidiary

Subsidiary

COMPANY

Yes

Yes

Yes

Limited to Scope 3

Limited to Scope 3

Limited to Scope 2 and 3

Yes

INCLUDED IN THE 2025
SUSTAINABILITY
STATEMENT?

CONSOLIDATION
%

GROUP PARENT
CONTROL TYPETYPE OF HOLDING

22 ESRS Simplified - ESRS 1
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ESRS DISCLOSURE REQUIREMENT DESCRIPTION OF THE DISCLOSURE REQUIREMENT PARAGRAPH

BP-1ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS 2

ESRS E1

ESRS E1

ESRS E1

ESRS E1

ESRS E1

ESRS E1

ESRS E1

General basis for preparation of the sustainability statement

SBM-2 Interests and views of stakeholders

Policies related to climate change mitigation and adaptation Climate change - Policies

SBM-3 Interaction of material impacts risks and opportunities with strategy and business model, and financial effects

Actions and resources in relation to climate change mitigation and adaptation Greenhouse gas reduction actions

IRO-1 Description of the process to identify and assess material impacts, risks and opportunities and the information to 
report

Targets related to climate change Climate Change - Targets

IRO-2

E1 - 1

E1 - 3

E1 - 5

E1 - 2

E1 - 4

E1 - 6

E1 - 7

Material impacts, risks and opportunities and disclosure requirements included in the sustainability statement

Energy consumption and mix Energy consumption and mix

BP-2 Disclosures in relation to phase-in options

GOV-1 The role of the administrative, management and supervisory bodies in relation to sustainability

GOV-2 Integration of sustainability-related performance in incentive schemes

GOV-4 Risk management and internal controls over sustainability reporting

Identification of climate-related risks and scenario analysis Risks and climate resilience analysis

GOV-3 Statement on due diligence

Transition plan for climate change mitigation Risks and climate resilience analysis

SBM-1 Strategy, business model and value chain

Resilience in relation to climate change Risks and climate resilience analysis

Basis for preparation of the sustainability statement

Stakeholders

Double materiality assessment

Double materiality assessment

Double materiality assessment

-

Sustainability governance

Sustainability governance

Sustainability governance

Sustainability governance

Strategy and value chain

SUSTAINABILITY REPORT 2025 2026 © RETELIT S.P.A.
ALL RIGHTS RESERVED
VIA POLA, 9
20124 MILANO (MI) - ITALIA

CHAPTER 5

86

ANNEX AND METHODOLOGICAL NOTE



ESRS DISCLOSURE REQUIREMENT DESCRIPTION OF THE DISCLOSURE REQUIREMENT PARAGRAPH

E1 - 8ESRS E1

ESRS E3

ESRS E3

ESRS E5

ESRS S1

ESRS E3

ESRS E5

ESRS E5

ESRS E3

ESRS E5

ESRS S1

ESRS S1

ESRS S1

ESRS S1

ESRS S1

ESRS S1

ESRS S1

ESRS S1

Scope 1, 2, 3 greenhouse gas emissions

E5 - 3 Targets related to resource use and circular economy

Characteristics of non-employee workers in the undertaking’s own workforce Working conditions and work-life balance

E5 - 5 Resource outflows

Collective bargaining coverage and social dialogue Working conditions and work-life balance

S1 - 1 Policies related to own workforce

Diversity metrics Diversity and equal opportunity

S1 - 2

S1 - 3

S1 - 5

S1 - 7

S1 - 4

S1 - 6

S1 - 8

S1 - 9

Engagement with own workforce and workers’ representatives, existence of channels for own
workforce to raise concerns or needs and approaches to remedy

Adequate wages Working conditions and work-life balance

E3 - 1 Policies related to water

E3 - 2 Actions and resources related to water

E3 - 3 Targets related to water

E5 - 1 Policies related to resource use and circular economy

Targets related to own workforce Working conditions and work-life balance, Diversity and equal opportunity, Occupational
health and safety, Employee training and development, Confidentiality - Targets

E3 - 4 Water metrics

Actions and resources related to own workforce Working conditions and work-life balance, Diversity and equal opportunity, Occupational
health and safety, Employee training and development, Confidentiality - Actions

E5 - 2 Actions and resources related to resource use and circular economy

Characteristics of the undertaking’s employees Working conditions and work-life balance

Scope 1, 2, 3 greenhouse gas emissions

Targets – Resource use and circular economy

Resource outflows

Working conditions and work-life balance, Diversity and equal opportunity, Occupational
health and safety, Employee training and development, Confidentiality - Policies

Engagement with own workforce and workers’ representatives

Water - Policies

Water - Targets

Water - Targets

Resource use and circular economy - Policies

Water consumption

Actions related to the circular economy
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ESRS DISCLOSURE REQUIREMENT DESCRIPTION OF THE DISCLOSURE REQUIREMENT PARAGRAPH

S1 - 11ESRS S1

ESRS S1

ESRS S1

ESRS S2

ESRS S2

ESRS S1

ESRS S1

ESRS S2

ESRS S1

ESRS S2

ESRS S3

ESRS S3

ESRS S3

ESRS S3

ESRS S4

ESRS S4

ESRS S4

ESRS S4

Persons with disabilities

S2 - 2 Engagement with workers in the value chain, existence of channels for workers in the value
chain to raise concerns or needs and approaches to remedy

Policies related to consumers and end-users Consumers and end-users - Policies

S2 - 3 Actions and resources related to workers in the value chain

Engagement with consumers and end-users, existence of channels for consumers and endusers
to raise concerns or needs and approaches to remedy

Consumers and end-users - Engaging with consumers and end-users, channels for consumers and end-users 
to raise concerns

S2 - 4 Targets related to workers in the value chain

Actions and resources related to consumers and end-users Consumers and end-users - Actions

S3 - 1

S3 - 2

S3 - 4

S4 - 2

S3  3

S4 - 1

S4 - 3

S4 - 4

Policies related to affected communities

Targets related to consumers and end-users Consumers and end-users - Targets

S1 - 12 Training and skills development metrics

S1 - 13 Occupational health and safety metrics

S1 - 14 Work-life balance metrics

S1 - 16 Incidents of discrimination and other human rights incidents

Actions and resources related to affected communities Affected communities - Actions

S1 - 15 Compensation metrics

Engagement with affected communities, existence of channels for affected communities
to raise concerns or needs and approaches to remedy Affected communities

S2 - 1 Policies related to value chain workers

Targets related to affected communities Affected communities - Actions

Diversity and equal opportunity

Workers in the value chain - Engagement with workers in the value chain, existence of channels for workers in 
the value chain to raise concerns

Workers in the value chain - Actions

Workers in the value chain - Targets

Affected communities

Employee training and development

Occupational health and safety

Working conditions and work-life balance

Diversity and equal opportunity

Diversity and equal opportunity

Workers in the value chain - Policies
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ESRS DISCLOSURE REQUIREMENT DESCRIPTION OF THE DISCLOSURE REQUIREMENT PARAGRAPH

G1 - 1ESRS G1

ESRS G1

ESRS G1

ESRS G1

Policies related to business conduct

G1 - 2 Actions related to business conduct

G1 - 3 Prevention and detection of corruption and bribery

G1 - 4 Metrics related to corruption or bribery

Business Conduct, Supplier Management

Ethics and business integrity, Supplier management

Ethics and business integrity

Ethics and business integrity

5.2 SUBSEQUENT EVENTS

Subsequent to the attestation of the Sustainability Statement for 2025, the Group took steps to acquire 
Guarantees of Origin related to approximately 3 GWh of electricity not covered for the purpose of mar-
ket-based calculation of Scope 2 emissions.

	 Consistent with the reporting methodologies adopted and the scope of evidence available as part of 
the assurance process, these Guarantees of Origin constitute supervening evidence ("subsequent even-
ts"), as they emerged after the close of the reporting period and the completion of the assurance activi-
ties; as such, they cannot be used to retroactively adjust the market-based 2025 emissions figure, which 
has already been audited, and do not entail changes to the emissions KPIs reported in this Sustainability 
Statement. 

	 This disclosure is provided for the purposes of transparency only.
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5.3 2023-2025 SUSTAINABILITY PLAN

This annex summarises the 2023-2025 Sustainability Plan and presents its results as of 2025, the last year 
of the three-year period, highlighting the elements of continuity and the starting basis for the Sustainabi-
lity Plan 2026-2028.
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ATMOSPHERIC
EMISSIONS AND
CLIMATE ACTION

ENERGY
CONSUMPTION

SUSTAINABLE SUPPLY
CHAIN MANAGEMENT

Reduction of emissions

Improve data
center efficiency

Reduction of energy
consumption

Reduction of risks
and emission in the
supply chain

Reduction of Scope 1 
emissions (compared
to the base year 2022)

Reduction of Scope 2
emissions (compared to the
previous year)

Measurement of Scope
3 emissions and identifica-
tion of containment strate-
gies

Development of
emissions inventory
and identification of
strategies to reduce
the overall result (SBTi)

Data analysis and
CDP questionnaire
submission

Introduction of the
strategies selected 
to increase efficiency 
and monitor energy 
consumption

Introduction of the
measures required to
achieve Code of Conduct
criteria for energy
efficiency in data centers

Introduction of measures
required to achieve ISO
50001 certification criteria

Data analysis and
EcoVadis questionnaire 
submission

PUE

Code of Conduct
for Energy Efficiency in
Data Centers

UNI EN ISO 50001

EcoVadis

1.67

Introduction of
measures to achieve
the criteria for selected
data centers by 2025

Introduction of measures
to achieve the criteria for 
selected data centers by
2025 Assessment and start of
work to extend certification
to newer data centers

Obtaining EcoVadis
rating and mapping
the most strategic suppliers

1.73

Measures introduced
to achieve the criteria
for selected data
centers by 2025

Measures introduced
to achieve the criteria
for selected data
centers by 2025

EcoVadis rating
obtained and most
strategic suppliers
mapped

<2023

n/a

n/a

Maintain/improve score

<2024

Achievement of the Code of
Conduct for Energy
Efficiency in Data Centers
criteria for selected data
centers

Progressive extension of
certification by end of 2028

Maintain/improve score

1,66 Retelit
1,83 Retelit X

*Avalon 2: ECC certificate, being
transferred to Retelit Data Center
*Avalon 1-Blue: Certified since
March 10, 2025, being transferred 
to Retelit Data Center
*Green, Orange, Bolzano, Avalon
3, Castenaso, Udine: sent to ECC, 
awaiting certification

29% Certified Bolzano, Trento,
Rome Perrier and Avalon 3

Platinum

PUE at 31.12.24:
1.64 Scope: the target is set
for the seven main Retelit
data centers + Avalon Campus
(excluding A3)

Avalon 2: ECC certificate; Avalon 
1- Blue: in progress. Next step:
Green, Orange, Bolzano, Avalon 3
Continuing implementation of
measures to achieve the criteria 
for selected data centers by 2025

21.42% Certification
of the data centers in scope 
was spread over three years
(2025-2027)

EcoVadis 2024 rating: Gold

Tonnes of CO2eq

Tonnes of CO2eq

Tonnes of CO2eq

Ratings

-20%

-% vs. previous year

-47% (market based)

Scope 3 emissions inventory

Send SBTi targets for
approval

Send Retelit questionnaire

Scope 3 emissions inventory
carried out

Retelit questionnaire sent

SBTi targets sent

-59% -25%

-10% vs. previous year

n/a

n/a

Send Group questionnaire

-2024: 1800 | 2022: 3934 -
> -54%

2024 Location based: +2%
2024 Market based: -98% 
The increase in emissions
in the Location based
calculation is due to BT Enia's 
entry into the scope; this com-
pany had not yet completed its 
transition to renewable energy 
in 2024

Data collection for categories 
in the inventory was refined 
and dialogue continued with 
key suppliers to extend Eco-
Vadis certification along the 
supply chain

n/a

Sent Score: A

-35%

-20% vs. previous year

Execution of a new EcoVadis
campaign

n/a

Score maintenance/impro-
vement

2025: 1723 | 2022: 3934

LB - 2025: 22781 | 2024: 20360 
MB - 2025: 1553 | 2024: 67
Increase due to the acquisition
of MavianMax and Retelit-X

38%

n/a

A- (Climate Change)

MATERIAL
TOPIC

TARGET ACTION TARGET (KPI)
2023 2024 20252023 2024 2025

TARGET TARGET TARGETRESULTS ACHIEVED RESULTS ACHIEVED RESULTS ACHIEVED

-10% (location based

SEDI CERTIFICATE:
94%
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MATERIAL
TOPIC

TARGET ACTION TARGET (KPI)
2023 2024 20252023 2024 2025

TARGET TARGET TARGETRESULTS ACHIEVED RESULTS ACHIEVED RESULTS ACHIEVED

SUSTAINABLE SUPPLY
CHAIN MANAGEMENT

WASTE MANAGEMENT

Reduction of risks
and emission in the
supply chain

Give new life to waste

Improved company
waste management

Supplier  ESG rating
(EcoVadis) considered
in bids

Prefer “green”, certified options
such as remanufactured ma-
chinery for P&I or other equip-
ment to be reused, and
quantify the reduction in waste 
going to landfill

Introduction of measures
required to achieve ISO
14001 certification criteria

EcoVadis

Tonnes of CO2eq.
avoided by reducing waste 
to landfill

Percent age of certifiable
operational sites covered

Introduction of ESG
rating requirement in official
bidding procedures and 
policies

Inclusion of waste
reduction measures in
environmental policy

Obtain certification for the
remaining sites

ESG rating requirement in
official bidding procedures
and policies introduced

Initiatives to raise staff aware-
ness of issues relating to
waste collection and waste
reduction - directing waste to
recovery companies rather 
than disposing of it -
reusing furniture for Group 
offices or donations

14001 certification updated
for sites already certified
and six new sites added

n/a

Reduction in waste directed
to landfill improved
compared with the previous
year

100%

n/a

Reduction in waste directed
to landfill improved compa-
red with the previous year / 
Maintenance

100%

Target already achieved

Structured dialogue launched 
with waste manager to impro-
ve data quality and traceability

Locations certified: 94%

n/a

In 2024, waste-torecovery
stood at 100%. Retelit is working 
to maintain this achievement. A 
policy of recycling disused but 
reusable company assets for
charity and anti-waste purposes
has also been introduced.

Locations certified: 91% 
Meanwhile, the procedures 
related to ISO 14001
are already applied at all
Group locations.
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EMPLOYEE
WELL-BEING

DIVERSITY, INCLUSION,
NONDISCRIMINATI

ON AND EQUAL
OPPORTUNITY

Employee well-being
and engagement

Reduce regrettable 
year-on-year attrition

ESG dashboard

Reduced inequality

Periodic survey on 
employee wellbeing 
and corporate climate

Introduction of a system to 
collect feedback from new
and departing employees

Reduction of regrettable 
turnover (excluding incenti-
ve/reorganisation plans)

Introduction of an ESG 
target as part of the MBO 
for every employee with 
variable pay, as a form of 
short-term incentive

Inform employees about the 
Group’s ESG performance 
by providing special dash-
boards on the intranet

Correction of inequalities, 
where present

Satisfaction of all PdR125 
certification criteria

Training on unconscious
bias/Empowerment of 
women/inclusive language

Consideration during the
recruitment process

Employee satisfaction
index (eNPS)

% of employee feedback

Outgoing turnover rate

% of employees
with variable short-term
remuneration

Content update frequency

% gender pay gap

Send Group questionnaire 
and set baseline

Introduction of a
unified project

0,11

1

n/a

Maintain

Certification

% of employees
trained on D&I issues

% of women hired

Achieved Send eNPS and make
YoY improvement

100%

Maintain / reduce

100%

Quarterly

Maintain / Improve

Achieved

0,96

31,58%

100% eNPS administered
from 20/06 to 1/07, baseline
defined: 13

100% Employee feedback is col-
lected after the probationary
period (Feedback System for
New Employees) and upon 
departure thanks to the imple-
mentation of the Exit Interview 
(Feedback system for terminated 
employees).

100% Outgoing turnover, net
of incentives: 6.5%

100% Since 2023, ESG-related
remuneration has been
introduced through PDR
(performance bonus) and MBO

Quarterly publication
continues on interim ESG
updates

15.7% (raw GPG)
0.97% (weighted GPG)

Maintain

80%

+2% on previous year

Send eNPS and make
YoY improvement (>13)

Target already achieved

Maintain / reduce

Target already achieved

Quarterly

Maintain / Improve

100%

Percentage of staff trained
on D&I: 82%

As of December 31,
2024, the percentage of
new female hires was 
23.44%

38

Target already achieved

1,8

Target already achieved

ESG-related news is
published periodically

1,20%

Maintain

80% It is considered
appropriate to change the
2025 target from 95% to 
80%, which represents a 
good level of (current)
employee response to 
optional training initiatives

+2% on previous year

Certification
maintained

76%

32%

MATERIAL TOPIC TARGET ACTION TARGET (KPI)
2023 2024 20252023 2024 2025

TARGET TARGET TARGETRESULTS ACHIEVED RESULTS ACHIEVED AS-IS AT 31.12.2025

Achieved

0,066

Achieved

n/a

0,165

Obtain certification for the
entire Group

0,7

+2% on previous year

SUSTAINABILITY REPORT 2025 2026 © RETELIT S.P.A.
ALL RIGHTS RESERVED
VIA POLA, 9
20124 MILANO (MI) - ITALIA

CHAPTER 5

93

ANNEX AND METHODOLOGICAL NOTE



EMPLOYEE TRAINING
AND DEVELOPMENT

OCCUPATIONAL HEALTH
AND SAFETY

ANTICORRUPTION
AND BUSINESS ETHICS

CUSTOMER
PRIVACY

INNOVATION
AND DIGITALISATION

SUPPORT FOR AND
INVOLVEMENT OF LOCAL

COMMUNITIES

Training

Engage external 
stakeholders and
promote digital
culture

Health and safety protection

Assessing and improving
digitalisation and the 
company’s automation 
level, improving efficiency 
and transparency

Align Retelit’s development 
with United Nations princi-
ples and requirements

Ensure data security 
and privacy

Introduce artificial intelligen-
ce into core business
processes to improve 
governance practices

Training management

Participation in events, 
internship programmes 
and initiatives to promote 
STEM and/or ICT subjects

Introduction of a management
system in line with ISO 45001 
health and safety certification

Mapping business and
corporate processes that
are yet to be digitalised
(level 2-3), also introducing
automation systems where
beneficial

Participation in the United
Nations Global Compact and
preparation of the Communi-
cation on Progress (CoP)

Satisfaction of all ISO 27001
certification criteria

Planning of artificial
intelligence based system
implementation, including
choosing appropriate
technologies and identifying
stakeholders

Hours of training per 
employee

Hours dedicated
to events and initiatives

% of employees covered by
the management system

% of processes digitalised

Publication of the CoP

Certification

Number of core business
processes supported by AI
New KPI 2025: 
no. of licences assigned
or % of employees covered

32

30

Gap analysis and beginning
of the work required to
achieve certification

Map and analyse
processes as part of
integration and identify 
which activities can be
digitalised and automated

Publication of first CoP

Take action to obtain
certification in 2024

Identification of key busi-
ness processes that could
benefit from AI integration
and assessment of the
potential impact of AI
introduction on these 
processes

46,4 35

>2023

40% of employees
and creation of a
management system,
procedures and risk
assessment

30%

Publication of first
CoP as a Group

Obtain certification for 
every company

Pilot project on at least
one business process

Average hours of training 
per person: 45.9

100% Three events held with 
high schools/technical institu-
tes. Three students internships 
in the cloud field and three in
the cyber field began in 
February/March 2024 (5,760
internship hours)

100% As of August 31, 2024, 
83% of employees
were covered by 45001
Integrated Management
System and Operational
Risk Assessment Procedure

The reorganisation following
the integration of the Group
in light of the new acquisi-
tions changed the structure
and required a reasses-
sment of the primary pro-
cesses

Achieved

Achieved

The Group worked to
create the technological
substrate required to sup-
port AI and deploy it at em-
ployee workstations

40

>2024

100% of employees
covered by the system

By 2025, complete migra-
tion of AFC processes to 
SAP Ariba platform, with 
launch of business automa-
tion solutions in Financial 
Reporting and Contract 
Management

Publication of the
Group CoP

Extension to Retelit Enia

Extend the use of AI to
at least 10% of the company
population, with a view
to increased productivity

53

Three training and inclusion initiatives 
were carried out: a school-to-work 
program with the Filippo Lussana 
High School in Technology & Ope-
rations; Sistech 2025, which placed 
a young woman in the SOC; and an 
internship with the University of Milan 
for a female student in Wholesale 
Support.

99% 23

Achieved

Achieved

100%

100% deployment of Microsoft
AI to all locations + allocation 
of some licences with
higher profile

MATERIAL TOPIC TARGET ACTION TARGET (KPI)
2023 2024 20252023 2024 2025

TARGET TARGET TARGETRESULTS ACHIEVED RESULTS ACHIEVED AS-IS AL 31.12.2025

Target achieved

Creation of a
single HSE office for
all Group companies

Processes mapped
and analysed as part of
integration and activities
that can be digitalised
and automated identified

Group-wide Letter of
Commitment signed

All Group companies
(excluding PA EXPERTISE)
are certified to ISO 27001

Key business processes
that could benefit from AI
integration identified and
potential impacts of AI on 
these processes assessed

23 ISO 45001 coverage is calculated based on the number of employees (headcount) within the certified scope rather than the number of sites, as this provides a more representative measure of the scope of the management system.

CYBER SECURITY
AND DATA RESILIENCY

Ensure that employees
know how to identify
and respond to threats

Training management

% of employees
at the company for over
three months taking 
courses

50% 88% 70%
% staff trained on
Cyber Security
Awareness: 70.1%

100% 82%
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CUSTOMER
SATISFACTION

ESG
GOVERNANCE

Monitor and improve
customer satisfaction

Compliance with
international standards
and inputs

Gather customer feedback 
to continuously improve and
optimise governance practi-
ces and processes

Creation of the Corporate
Sustainability Policy

Relational Net
Promoter Score

Publication of the Policy

15%

Existence of the Policy

21%

Publication of the Policy

20%

Target already achieved

Achieved

Target already achieved

25%

Target already achieved

57%

Target already achieved

MATERIAL TOPIC TARGET ACTION TARGET (KPI)
2023 2024 20252023 2024 2025

TARGET TARGET TARGETRESULTS ACHIEVED RESULTS ACHIEVED AS-IS AL 31.12.2025
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5.4 GRI DISCLOSURES 2023-2024

GRI 2-7: TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT TYPE AND GENDER

GRI 2-8: NUMBER OF EXTERNAL WORKERS GRI 2-30: PERCENTAGE OF TOTAL EMPLOYEES COVERED BY COLLECTIVE BARGAINING 
AGREEMENTS

Notes: The total number for 2024 takes into account the "PA Group business unit disposal"

Notes: For temporary employees in 2024, "29 are from Retelit Enia"

2023

2023 2023

20232024

2024 2024

2024

Permanent

Interns Employees 
covered by

collective bargaining
agreements

Total 
employees

Full -time

Male MaleFemale

3

100%

1,180

FemaleTotal TotalFemale

2

100%

799

FemaleMale MaleTotal Total

Temporary

Temporary 
employees

Part-time

815 806365

19

2991,180 1,105255

32

205543 539798 744

Other workers

0 90

7

660 750

2

501 51 55

Total

Total

Total815 815365

29

3651,180 1,180255

36

255544 544799 799
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GRI 401-1: TOTAL NUMBER AND RATE OF HIRES AND DEPARTURES BY AGE GROUP AND 
GENDER

Notes: The Hiring Rate percentage indicates the weighting of each category (gender, age group) in the total number of new hires
during the year. It is calculated as [Number of hires in category / Total employees at 31/12/24 by category].

Notes: The Departure Rate percentage indicates the weighting of each category (gender, age group) in the total number of departures
during the year. It is calculated as [Number of departures in category / Total employees at 31/12/24 by category].

2024 2024

Total Total

Number of hires Number of departuresHiring rate Departures rate

Male Male

Under 30 Under 30

30 - 50 30 - 50

Over 50 Over 50

63 1088% 14%

49 75

14 5

29 59

20 44

9% 14%

32% 11%

7% 15%

5% 12%

Female Female14 335% 13%
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Notes: Return-to-work rate = (Total number of employees who returned to work after parental leave / Total number of employees who should 
have returned to work after parental leave) * 100 

Retention rate = (Total number of employees still employed 12 months after returning to work at the end of parental leave / Total number of em-
ployees who returned to work following parental leave in the previous reporting period) * 100 

* Data on the Retention rate (Female, Male, Total) are not reported for 2024 because the company scope has changed from 2023. This change 
means that the data for the two financial years are not comparable; the percentages were therefore removed to ensure the reliability and consi-
stency of the analysis.

GRI 401-3: NUMBER OF EMPLOYEES THAT WERE ENTITLED TO AND TOOK PARENTAL LEAVE

Employees with
maternity rights

Return-to-work rate -
female

Employees that took
maternity leave Retention rate - female

Employees that
returned to work after
maternity leave ended

Employees that were
still employed 12 months after 

their return to work from
maternity leave

Unit Unit2023 2023UdM UdM2024 2024

Employees with
paternity rights

Return-to-work rate -
male

Employees that took
paternity leave Retention rate - male

Employees that
returned to work after
paternity leave ended

Employees that were
still employed 12 months after 

their return to work from
paternity leave

no. %

no. %

no.

no.

28 100%

28 -

28

27

no. %

no. %

no.

no.

28 100%

28 -

28

27

no. %

no. %

no.

no.

28 89%

28 -

25

22

no. %

no. %

no.

no.

7 100%

7 -

7

7

Total Return-to-work rate -
total

Total Retention rate - total

Total

Total

no. %

no. %

no.

no.

56 95%

56 -

53

49

no. %

no. %

no.

no.

35 100%

35 -

35

34
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2023 20232024 2024

Number and percentage of all employees 
covered by the System Total number of deaths due to work-related injury

Number NumberNumber NumberPercentage Injury ratePercentage Injury rate

Number of employees covered by a System that 
has been internally audited

Total number of serious work-related injuries 
(excluding deaths)

1,180 0799 0100% 0100% 0

731 0799 062% 0100% 0

Number of employees covered by a System that has 
been audited or certified by an external party Total number of recordable work-related injuries

Number of hours worked

531 5

1,833,501.00 1,387,696.30

670 345% 2.7384% 2.16

GRI 403-8: WORKERS COVERED BY AN OCCUPATIONAL HEALTH AND SAFETY 
MANAGEMENT SYSTEM

GRI 403-9: WORK-RELATED INJURIES

Total deaths as a result of work-related ill health

Work-related ill health 2023Unit 2024

Total cases of work-related ill health

0N. 0

0N. 0

GRI 403-10: CASES OF WORK-RELATED ILL HEALTH GRI 404-1: AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE

2023 2024

Executives

Managers

Blue-collar

White-collar

Total

Female Male

31.2 34.4

56.5

29.7

48.8

37.1

43.0

44.6

47.6

47.2

MaleFemale

51.760.9

55.6

42.2

61.3

0

45.1

47.7

37.9

42.2
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2023 20232024 2024

Executives Executives

Managers Managers

White-collar White-collar

Blue-collar Blue-collar

Total executives Total executives

Total managers Total managers

Total whitecollar
workers

Total whitecollar
workers

Total blue-collar
workers

Total blue-collar
workers

Total

Male Male

Male Male

Male Male

Male Male

Under 30 Under 30Under 30 Under 3030 - 50 30 - 5030 - 50 30 - 50Over 50 Over 50Over 50 Over 50

Female Female

Female Female

Female Female

Female Female

0 0%

0 0%

76 76%

0 0%

5 50%

20 74%

358 63%

1 80%

3 91%

31 78%

174 70%

0 100%

0 0%

0 0%

39 11%

0 0%

2 100%

29 73%

207 60%

1 100%

19 76%

97 76%

147 69%

3 100%

0 0%

0 0%

24%24

0 0%

0

0

0%

0%

100 100%

0 0%

100

5 50%

58 26%

206 37%

4 20%

10 2%

78 12%

564 86%

5 1%

657

29 9%

107 22%

75 30%

4 0%

32 8%

138 33%

249 59%

4 1%

423

0 0%

0 0%

5 89%

0 0%

0 0%

0 0%

44 44%

0 0%

44

0 0%

11 28%

137 40%

0 0%

2 0%

40 6%

344 52%

1 0%

387

16 24%

30 24%

66 31%

0 0%

25 6%

127 30%

213 50%

3 1%

368

GRI 405-1: DIVERSITY OF GOVERNANCE BODIES AND EMPLOYEES

NUMBER OF EMPLOYEES BY EMPLOYMENT CATEGORY, GENDER AND AGE GROUP PERCENTAGE OF EMPLOYEES BY EMPLOYMENT CATEGORY, GENDER AND AGE GROUP

Male
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Executives Direct energy consumption

Diesel for vehicles

White-collar LPG consumption

Electricity consumption

Total Petrol for vehicles

Total energy consumption

% Renewable energy of total consumption

Average gross annual salary by employment category
Base salary

2023 2024
Unit

Unit
2024

Managers Natural gas consumption

Indirect energy consumption

Blue-collar Diesel consumption for generators

From renewable sources

94% 14,992.6

7,175.9

9,732.6

6,279.1

90% 80.9

266,808.9

91.1

271,466.4

83% 3,677.3

281,801.5

84%

2,325.9

281,198.9

96,3%

%

%

%

%

% GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

%

96% 949.8

266,808.9

690.6

271,466.4

0% 3,108.6

236,415.7

345,8

270,728.5

GRI 405-2: RATIO OF BASIC SALARY AND REMUNERATION OF WOMEN TO MEN GRI 302-1: ENERGY CONSUMPTION WITHIN THE ORGANIZATION (GJ)

Notes: Part-time employees were reproportioned to full-time in terms of remuneration. The value expressed as % represents the ratio of the ave-
rage annual gross salary of women to that of men, calculated as [Female Salary / Male Salary]

Notes: The reduction in petrol and diesel fuel consumption for car fleets relates to the change in the reporting scope, which excludes PA Expertise 
S.r.l. and PA ABS S.r.l. as they are no longer part of the Retelit Group. The change in the figure for diesel fuel consumption for generators relates to 
the fact that the tanks were first filled in 2023, while in 2024 they were only topped up.

Until December 31, 2024, GO certificates relating to renewable energy from PODs pertaining to the former companies Brennercom and Irideos 
incorporated into Retelit Digital Services were issued in the name of the original company. From August 1, 2024, consumption data are merged 
into the GO certificate issued in the name of Retelit Digital Services.
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Scope 1 Destination

Scope 3 – Emissions generated by fuels for
power generation

Scope 2 – Market Based Total waste destined for disposal

Scope 3 – Business travel

Scope 3 – Downstream transportation and distribution

Scope 3 – Capital goods

Scope 3 – Waste generated by the company

Total Scope 1, Scope 2 (location-based) and Scope 3

Scope 3 – Upstream transportation and distribution

Total Scope 1, Scope 2 (market-based) and Scope 3

2023 20232024 2024

Scope 2 – Location Based Total waste destined for recovery

Scope 3 – Employee commuting

Scope 3 – Purchased goods and services Total waste

Scope 3 – Rented or leased assets

Scope 3 – Total

1,597 Hazardous HazardousNon-
hazardous

Non-
hazardousTotal Total

8,632.4

1,800

3,764.2

3,877 0,00 0.000,00 0.000 0

221.7

5.3

66.6

243.5

35.1

23,506.3

13.4

99,841.6

6.3

83,771.6

8,628.8

0.2

39,277.05

7.4

18,983.72

19,947 19.40 6.9843.00 26.8062.40 33.78

1,382.2

20,360

419.0

44,335.2 19.40 6.9843.00 26.8062.40 33.78

194.8

78,297.6

4,018.4

0

17,116.54

GRI 305-1, 305-2, 305-3: DIRECT AND INDIRECT GHG EMISSIONS (TCO2EQ.) GRI 306-3; 306-4; 306-5: WASTE GENERATED, RECOVERED AND DIRECTED TO DISPOSAL 
OR OTHERWISE

Waste by type and disposal method (tonnes)

Notes: the 2023 figure is much higher than its 2024 equivalent due to a number of transfers, which increased waste generation.
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Distributed to suppliers

Distributed to the community

Paid to lenders

Economic value generated

Paid to the public sector

2023 2024Unit

Staff remuneration

Value retained by the company

Distributed to shareholders

135,282
47,6%

10,000
3,5%

54,277
19,1%

61,430
21,6%

1,261
0,4%

284,120

21,858
7,7%

12
0,004%

141,871
44,1%

0
0%

87,303
27,1%

57,864
18,0%

1,921
0,6%

321,571

32,600
10,1%

12
0,004%

Euro thousands
%

Euro thousands
%

Euro thousands
%

Euro thousands
%

Euro thousands
%

Euro thousands

Euro thousands
%

Euro thousands
%

GRI 201-1: DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED GRI 205-2: COMMUNICATION AND TRAINING ABOUT ANTI-CORRUPTION POLICIES AND 
PROCEDURES

2023 2024

Members of the governance body to whom policies
and procedures have been communicated

Board of Directors members that have received
training on anti-corruption

Managers

Number NumberPercentage Percentage

Employees that the organisation’s anti-corruption
policies and procedures have been communicated to

Employees that have received training 
on anticorruption

White-collar

2

0

177

0

0

18

33%

0%

82%

0%

0%

11%

1,180

1,002

783

799

88

47

100%

85%

86%

100%

11%

8%

Suppliers that have accepted the Code of Conduct

Executives

Blue-collar

440

35

7

195

23

0

48%

83%

78%

100%

85%

0%

Notes: As regards the number of Board members that anti-corruption policies and procedures have been communicated to, the Anti-Corruption 
Policy was not changed in 2024 and no new communication was therefore necessary. The difference in the numbers of "Employees that have 
received training on anti-corruption" from the previous year is because elearning content on anti-corruption was extended to the entire corporate 
population in 2023. The same content was used in 2024 by new hires and staff who had not taken the course in 2023.
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6.1 STATEMENT OF INDEPENDENT ASSURANCE
ADDRESSED TO THE RETELIT GROUP STAKEHOLDERS

1. INTRODUCTION

Bureau Veritas Italia S.p.A. (“Bureau Veritas”) has been engaged by RETI TELEMATICHE ITALIANE S.P.A. 
(the “Retelit Group”) to conduct an independent audit (assurance) of its 2025 Group Sustainability State-
ment, in order to provide conclusions on:

•	 The accuracy and quality of publicly disclosed information regarding its sustainability performance;
•	 The degree to which it complies with the reporting principles set forth in the simplified version of the 

European Sustainability Reporting Standards (ESRS), as adopted by the organisation during its first year 
of voluntary implementation of the Corporate Sustainability Reporting Directive (CSRD).

2. RESPONSIBILITY, METHODOLOGY AND LIMITATIONS

The Retelit Group assumes full responsibility for collecting, analysing, consolidating and presenting the 
information and data in the Report. Bureau Veritas was responsible for conducting an independent veri-
fication in line with the objectives identified and for formulating the conclusions contained in this report.
The audit was conducted as a Limited Assurance according to the ISAE 3000 standard, through the sam-
ple-based application of audit techniques, including:

•	 Verification of policies, mission, values and commitments;
•	 Review of documents, data, procedures and information collection methods;
•	 Interviews with members of the working group responsible for preparing the Statement;
•	 Interviews with company representatives from various functions and services and Senior Managers;
•	 Overall information verification and general review of the content of the 2025 Sustainability Statement.

The audit was conducted at the company's premises in Via Pola, 9 in Milan. During the audit, we believe 
we obtained sufficient and adequate evidence to support our conclusions.

	 The audit covered the entire Retelit Group Sustainability Statement. For economicfinancial
information, Bureau Veritas only verified that it was consistent with the annual financial statements.

	 The information presented in this document refer to financial year 2025 (January 1 - December 31, 

2025). Adopting the same reporting scope as the Financial Statements, the Sustainability Report descri-
bes the elements and performance of the Retelit Group.

3. CONCLUSIONS

Based on the audit carried out and described in the preceding paragraphs, no evidence has emerged to 
suggest that the information and data reported in the 2025 Sustainability Statement are not reliable, ac-
curate, and correct. It is our opinion that the Statement provides, overall, a reliable representation of the 
activities carried out by the Retelit Group in 2025 and the key results it achieved.

	 The information is generally presented in a clear, understandable, and balanced manner; the data 
and indicators analysed have been collected, processed, and reported with an appropriate level of accu-
racy and transparency. When describing its activities and results, the Retelit Group has also taken care to 
use neutral language, limiting self-referential elements as much as possible.

	 As regards reporting principles, we believe that the key principles of disclosure quality set forth in the 
relevant standards - including relevance, fair presentation, comparability, verifiability, and understandabi-
lity - have been complied with.

	 It is also confirmed that the Retelit Group’s 2025 Sustainability Statement has been prepared in ac-
cordance with the European Sustainability Reporting Standards (ESRS) in simplified form, and that the 
assurance activities were conducted in accordance with the requirements of the international standard 
ISAE 3000 (Revised) for limited assurance engagements.

	 The Group’s Statement also reports on the material topics identified through a double materiality 
process, carried out in accordance with the approach required by the ESRS, which made it possible to 
identify, analyse, and assess:

•	 the organisation’s actual and potential impacts on the environment, people, and the relevant social and 
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economic context (impact materiality);
•	 the risks and opportunities that ESG issues may pose to the Group’s economic and financial performan-

ce, business model, and ability to create value in the short, medium, and long term (financial materiality).

	 The double materiality process is described in the Statement in a manner which is, on the whole, cle-
ar and consistent with the first financial year of ESRS application, and involved identifying, analysing and 
prioritising the key ESG impacts, risks, and opportunities that are relevant to the Group.

	 The material topics identified through the analysis process were subsequently considered when de-
fining the content of the Statement, the disclosures reported, and the key qualitative and quantitative 
indicators presented in the document.

	 Looking ahead, the Group is advised to continue strengthening its data collection and consolidation 
methodologies and the internal control systems related to sustainability disclosures, in order to support 
the gradual increase in the level of maturity required by the changing ESRS framework and future assu-
rance activities.

	 It is also recommended to further strengthen ESG data management processes and the structuring 
of disclosures related to the value chain, progressively improving the comparability, granularity, traceabi-
lity, and reliability of the ESG information reported in future financial years.
 

4. DECLARATION OF INDEPENDENCE, IMPARTIALITY AND COMPETENCE

Bureau Veritas specialises in independent verification, inspection and certification activities. It has over 
190 years of history, more than 84,000 employees and business volumes exceeding Euro 6.4 billion 
(revenue 2025).

	 Bureau Veritas applies an internal Ethics Code and it is our belief that no conflict of interest exists 
between the members of the audit team and the Retelit Group.

Bureau Veritas Italia S.p.A.
Milano, 28/05/2026

Gloria Focetola
Local Technical Manager
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